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What is SD leadership?

Leadership: walking the talk — a public statement of
sustainability commitments supported by actions that
deliver on the public promise of the CEO

Leadership: addressing both what (the
substance) and how (the process) it is done
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Key Challenges

= People

=  Environment

= Partnership for Sustainable Outcomes
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Key challenges: People

= pressing need to address poverty, nutrition and ‘
health, particularly in emerging nations

= growing emphasis to respect human rights, including =
iIndigenous peoples’ values and concerns
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Key Challenges - Environment

= |ncreasing emphasis on ecosystem services

(Y X

= Action needed on climate change ==

= Growing concerns about water, energy,
biodiversity

Planning for Integrated Mine Closure Z#5
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Key Challenges: Partnerships

= What are the critical success factors that have enabled
some countries to benefit from substantial resource
endowments and avoid the so-called resource curse?

= What practical steps might be taken by the industry,
governments, local communities and aid agencies to build
these success factors?
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Setting the scene for partnership:
the governance framework and capacity building...
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Mining: Partnerships for Development

ICMM member companies have committed, at a CEO-level, to work in
partnership in six priority areas

Companies: Donor agencies:
. mlcmfg\'nrld Bank . ::Ir;nnr "jl' firms to
muni er projects
/ Poverty reduction \ sty ot
rwnrly r:cll:cllnn social } ;:::ld f:: :::: :ﬁdh
Revenue management «Parinerwith ayecis commanity development

Regional development
planning

Partnership
for Social

Development
Local content

Social investment

k Dispute resolution /

Host Governments:

+ Clearly define
expectations of companies

+ Local capacity building
» Engage with communities
= Adopt long-term approach

NGOs, Civil Society,
Communities:
= Support participatory
approaches to planning
social investment

= Engage as a delivery
partner
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Publications

Leadership Matters

Managing Fatal Risk Guidance
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ICMM
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Resource Endowment Toolkit
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