


The Partnering Journey



Maximising value creation

1. Partnership as a whole 2. Each individual partner



Value of partnership as a whole



Value created



Value created



Value from one partner’s perspective

Organisational value

Improving 
capability for 

future delivery

Direct 
resource 

gain

E.g. Funding; cost-
savings; in-kind 

contributions etc. 

E.g. Increased 
reputation, profiling, 

positioning, knowledge 
and capacity built, 
increase social and 

political capital

Mission Value

Direct or indirect

STRATEGIC 

OBJECTIVES



Value from one partner’s perspective



Value from one partner’s perspective



Download from: 
http://tpiglobal.org
Please give us your feedback!


