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Kenya National Partnership Training Workshop

9% — 1 1** December 2019, UN Complex, Gigiri, Nairobi

Agenda

Please note: The agenda will adapt and change as the training progresses.

Monday 9*" Dec

Understanding Partnerships, Understanding the Context

08.30 Arrival at gate / registration
Welcome
Ruben Vellenga, Head of Office (OIC), Office of the UN Resident Coordinator;
Lead for Primary Healthcare Window, SDG Partnership Platform Secretariat
Ola Goransson, Sustainable Development Officer and Project Coordinator 2030
Agenda Partnership Accelerator, UN Office for Sustainable Development,
9.00 - 10.45 Division for SDGs, UN Department of Economic and Social Affairs
Angus Rennie, Senior Manager, UN Global Compact
Robert Skinner, Executive Director, UN Office of Partnerships
Setting the scene
Collaboration at the heart of the SDGs
10.45-11.00 Coffee break
Understanding the unique roles, incentives and contributions of all societal
sectors
11.00 = 12.45 Jorge Laguna-Celis, Director of Governance Affairs Office
Angus Rennie, Senior Manager, UN Global Compact
Different forms and types of multi-stakeholder partnerships
12.45-13.45 Lunch
The Partnering Lifecycle and the Five Building Blocks of effective partnerships
Building Block 1: Context and value creation
13.45-15.30 Maximising partnership value creation
Understanding the problem / opportunity and the stakeholder landscape
Partnership approach to challenges in Kenya 1
15.30-15.45 Coffee break
Building Block 2: Partners
15.45-17.00 Partnership approach to challenges in Kenya 2 (Cont.)
Reflections on day 1
Close 17.00
Homework! Read the short Case Study
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Tues 10" Dec Building and managing partnerships
09.00 Start
Reflections
Robert Skinner, Executive Director, UN Office of Partnerships
9.00-10.30 Brief introduction to system transformation
The Partnering Journey
10.30-10.45 Coffee break
Partnership negotiation skills
10.45-12.45
Role play: Meeting of potential partners
12.45-13.45 Lunch
Building Block 3: Structuring / set-up
13.45-15.15 Partnering agreements
Partnership governance and decision-making
15.15-15.30 Coffee break
Building Block 4: Relationship and partnership culture
Dynamics of partnering
15.30-17.00 Trust; power/equity; mutual benefit; commitment; co-accountability
Organisational culture clashes
Being a good partner
Reflections on day 2, key learnings
Close 17.00
09.00 Start
09.00-10.45 Building Block 5: Partnership management

Monitoring, evaluation and review

Trajectories at the end of the partnership cycle

10.45-11.00 Coffee break

11.00-12.45 Country level mechanisms to support partnerships

Partnering in Kenya
How do we scale up collaboration for the SDGs in Kenya?

Wrap-up and goodbye

12.45-13.45 Lunch

Facilitators: Darian Stibbe, Executive Director, and Dave Prescott, Creative Director, The Partnering Initiative
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