HLP Valuing Water – preparation for development of principles (draft, 11 November 2016)



1. The purpose of HLPW action on valuing water is twofold: 
· Build a global consensus around the key principles that guide better approaches to valuing water across three critical dimensions – social and cultural, environmental and economic.  
· Energize political leaders to move their respective government agencies to take pro-active action on improved and sustainable water management. Energize businesses to recognize the value water as a renewable asset and a public good as part of their business models and to energize civil society. And spread the word that inaction will lead to huge social, economic and environmental costs. 


2. The objectives for 2016-2018: 
· Initiate the development of key principles on valuing of water based on existing practices and examples, research and analysis and development of innovative ways of valuing water right
· Develop the principles on valuing of water that is sensitive to environmental, cultural and economic norms and principles
· Suggest concrete tools to achieve critical mass and scale of valuing water for policy makers, private sector and civil society
· Create evidence based messages in close cooperation with scientists, policy makers and practitioners


3. Why valuing water: the scope of valuing water:
· Water has distinct social, environmental and economic values. All are important and all are dynamic (see illustrations in Annex).
· The social, environmental and economic value of water will vary according to its quantity, quality, spatial and temporal distribution (allocation). 
· Values vary for different actors and stakeholders: governments – private sector – civil society, institutions both organized and semi-organized and individuals.
· Values also vary across scales: macro (e.g. regions) – meso (e.g., basins) – micro (e.g., individuals, firms and farms). For the countries in a region the value may differ from that in a city or at an individual farm.
· In addition to the above mentioned social, economic and environmental dimensions, cross cutting issues in the value of water include equality/equity, climate change, conflict and immigration. Politics, (individual and collective) behavior and institutional environments (capacity, governance, transparency, corruption current taxation and pricing levels) determine the playing field. The fact that water is a human right is a pivotal dimension to the discussion and does not detract but in fact reinforces the need to value a resource that is renewable but depletable (i.e. can be damaged through misuse).
· Relate the above to the broader discussion on well-being (Stiglitz, 2009).  
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4. Building blocks for the development of sound principles:
· Gathering existing and develop new knowledge and experiences. 
· Inventory of existing mechanisms (such as business water accounting, NGO initiatives, country PES systems, WAVES, international examples and research (SIWI, OECD, Australia) and their successes/failures and lessons learnt 
· Experts workshop (such as Bellagio) – a pressure cooker session of renowned experts with impeccable and reputations, stakeholders – for the development of a narrative
· Ignite research, innovation, challenge the market, spark collaboration across sectors 
· Start test, pilots, challenges. 
· Seek inspiration from other sectors: 
The Elders (AIDS), Ruggie principles (human rights in multinational business chains), OECD costs of climate change for international trade, global partnerships. 
· On the ground proofing:
Dialogue in various countries with direct stakeholders.
· Create a buzz. Seek buy in early on. Get input for political approach. For instance at WEF 2017, by means of a side event.
At WEF, a focus on how the business community applies valuing water in their operations.
Involve in debates, creative processes, exhibits, etc.


5. Sound principles should address the following issues:
· Clarification of an approach on the issue of pricing water services or not: political and social deliberations, governance matters, sustainable arrangements
· Description of risks of inaction (see Annex): who faces what risks? What are the costs of inaction and for whom? Inclusions of facts and figures, examples, sound data and calculations, etc. 
· Description of triggers and barriers, distilling the dilemma’s:
What are the current barriers/incentives that hamper proper integration of water values in decision making? What are incentives that do trigger governments, businesses and civil society organizations to apply valuing mechanisms?
What are the current barriers/incentives that hamper sustainable pricing of water services/infrastructure? What incentives do trigger pricing of water?
What are underlying dilemmas? 
· What are the opportunities? Which are messages that work for the different stakeholders?
· Recommendations & narrative.


6. Dilemma’s to address in any case: 
· Contrary to CO2, water problems cannot be addressed at a global scale but rather at a catchment level. Value of water differs for each region, for each of the stakeholders there. Valuation mechanisms therefore differ as well. Yet, certain values of water resonate globally. Hence, what mechanisms to value water are generic, which specific mechanisms should be included? How to link the globally felt urgency to local action and reach scale?
· Why do govt's, businesses, citizens wait for an emergency before changing systems and habits? What are the incentives to act today? What are costs of inaction?
· A risk analysis can speak to individual stakeholders. Each of the stakeholders faces risks, can do a risk analysis, and act upon that, yet how to bring action to a collaborative level. Water users are dependent of each other’s use and management. 
· Water quantity in fact is not an absolute figure. It is linked to factors such as soil composition, farming systems, ecosystem quality, infrastructures, and groundwater fluxes. How to value water given such variations in context? 
· Productive value of water gets most political weight and priority, often at the cost of environmental or social values. Yet, economic development is a must in many regions. How to involve ministries of agriculture, finance, energy, and speak the same language? How to foster equity in access, and respect for non-monetary or non-economic values of water? 
· What are trade-offs from developed to developing countries, from rich to poor, from short to long term. 
· What is the business case for governments?
· What are the stakeholder coalitions? Who can partner where and why? How to tie opportunities of valuing water right to new coalitions? How to raise awareness on this?
· [bookmark: _GoBack]What are messages that can convince in the economic, social and environmental arenas? 


7. Proposed timeline 
Oct-Nov 2016: A three-pager is developed to start the discussion among NL, AUS, JOR, SA,BANGL, TADJ, and WB on vision for 2018 (purpose), scope of valuing water, dilemma’s to address, and pathway plus organization (project plan, planning, resources needed, network, etc.). Subsequently, the Joint Secretariat develops a short note.

28-30 Nov 2016: At Budapest meeting HLPW, the short note serves as a basis for discussion at HLPW. HLPW provides strategic directions.

17-20 Jan 2017: World Economic Forum session with business community, NGO’s and government (HLPW members and others), led by PM Rutte, on a podium with SWA, environmental organizations, Rockefeller Foundation and others, to highlight the importance of valuing water in all its dimensions and therefore the need for a consensus vision.

Feb 2017: seeking input from experts on the three main components: social, environmental, economics. Feedback on the three papers to be sought from stakeholders (SIWI, IUCN, WBCSD, IWA, academics, OECD, etc.). Preparation of synthesis document by key experts.

Mar – Apr 2017:  Bellagio workshop: selection of key principles, selection of options, proposal for political process, development of framing and narrative. Deliverable: The Bellagio Valuing Water Paper 

May-Nov 2017: collaborative process to gain input, discuss, start new research, bring back results, debates across a multitude of stakeholders, partners etc. This is a back and forth process, incrementally building up the right language, data, examples, coalitions and first understanding of a common narrative on valuing stare right. Messaging is key. Fine tuning and ownership processes. Buy in and input is sought at from number of communities, river authorities, governments, incl. ministries of Agriculture and of Energy, businesses in various regions, farmers, investors/banks. GWP may take the lead. GWP feeds back input to Sherpas.

Dec 2017: Sherpas and Joint Secretariat agree on developed narrative. 
Presentation at WEF2018; signing ceremony at HLPW-meeting. Deliverable: 11 HLP Heads of State and 11 friends have signed; Launch of a multi-stakeholder Valuing Water Leaders Coalition to continue improving global practices on valuing water after the HLPW has completed its mandate.   

March 2018: At HLPW conclusion session (World Water Forum8 Brazil), a video report is presented on the principles for valuing water. With input from above mentioned (2 and 11+11) countries. 


8. Proposed organization
Lead and co-leads and partners: NL, AUS, JOR, SA, BANGL, TADJ, WB, SIWI, OECD, RF, WEF…
Decision making: TBD
Project team for overall Valuing Water Action: TBD
Project teams per separate action, event, process: TBD
Calls, meetings and events used to guide process: critical timings: Budapest ’16, WEF ’17, Bellagio ’17, WB Spring ’17, UNGA ’17, WB Fall ’17, AIWW ’17, WEF ’18, WWF ’18


Annex
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Examples and Explanations

Social

Economic

Environmental

Water is intrinsic to human survival, and access
to water is a basic human right. Water shapes
cultural norms and spiritual narratives and
beliefs. Such norms and values do, in turn, shape
the way that water is used or abused.

Water is a fundamental economic input — for all
forms of economic activity. With population
growth and climate change pressures, water
deficits will inevitably increase. Societies need
to ensure that water is allocated in more
effective and efficient ways —i.e. to those
activities that provide most economic value to
society.

Water is the quintessential renewable natural
resource. While it sustains all life on the planet,
fresh water systems are being degraded and
depleted through mismanagement, overuse and
abuse of water resources. Depleted and
degraded water impacts in turn on forests,
agriculture, and other environmental systems.

Water management mechanisms need to ensure basic access
for all, including the poorest, as well as respect and incorporate
social values in decision making about water.

Social values need to encourage everyone’s stewardship of
water to protect both it’s quantify and quality.

As demographics, economies, and climate changes, current
water allocations — whether formal or informal — may become
increasingly inappropriate. For example, water may need to be
reallocated from farms to cities, or from declining industries to
growing ones, or from commercial to environmental use.

Such reallocation needs to be guided by an understanding of the
underlying value of water for different purposes at a particular
time and place.

The environment is not only a key provider of water, but also a
key user. For example, if water is blocked from flowing to a
wetland, the wetland will disappear, along with the flood
protection and water quality improvement services that the
wetland previously provided.

Explicitly valuing water for the environment or ‘environmental
flows’ is key to maintaining a healthy environment and avoiding
potentially irreversible damage to natural capital.
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Valuing water: risks to whom?

Environment/ecosystems

Economic/monetary

Too little: financial
loss, stranded assets
in ag & business &
govt infra & citizens
properties. GNP loss.

Too much: financial
loss, stranded assets
in ag & business &
housing of govt-PS-
citizens. GNP loss.

Too dirty: loss of

salinization,
exacerbation of
droughts, reduction of
ground water levels,
loss of forests and

Too much: loss of
land/soil, salinization
of water resources,
disruption of
ecosystem services

Cultural/social

Too little: citizen/PS
conflict over water
and land, food
insecurity, poverty,
social unrest, loss
livelihoods, migration
to cities

Too much: human
insecurity, food
insecurity, loss of
livelihoods

Too dirty: loss of
ecosystem services,
loss of ecosystems

Too dirty: diseases,
loss of livelihoods

human/ecol
productivity, loss of
markets in ag and
mining, financial loss,
reputational risk
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The multiple values of water
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