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 Summary 

       The present paper was prepared pursuant to paragraph 9(e) of UN General Assembly 

resolution 78/327, in which the Assembly requested the Secretary-General of the 2026 

United Nations Water Conference to Accelerate the Implementation of Sustainable 

Development Goal 6: Ensure availability and sustainable management of water and 

sanitation for all to prepare concept papers on each of the themes of the interactive dialogues. 

The present paper concerns interactive dialogue (f) on “Investments for Water: Financing, 

technology and innovation, and capacity building”. In this paper, the status, challenges and 

emerging trends, solutions and recommendations related to the theme “Investments for 

Water” are set out. 
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I. Introduction 

The economic rationale for water investments is compelling . Freshwater use generates an estimated 

USD 58 trillion in annual economic value — approximately 60% of global GDP1 . Water-dependent 

sectors support 1.7 billion jobs worldwide through the construction and operation of infrastructure, gains 

in workforce productivity, and reduced incidence of disease 2 . The IFF has confirmed that water 

availability and management exert first-order effects on growth, fiscal stability, and macrofinancial risk 3. 

The cost of inaction is clear. Economic losses from water insecurity — including USD 260 billion per 

year from inadequate water supply and sanitation, USD 120 billion from urban flooding, and USD 94 

billion from irrigation insecurity — exceed the cost of investment. Water scarcity and poor management 

are estimated to cost the global economy 6–9% of GDP annually in lost productivity, health burdens, 

and supply chain disruption. Droughts hit hardest in low-income countries, where moderate and extreme 

drought have reduced GDP growth by 0.39 and 0.85 percentage points, respectively 4. 

 

The private sector has a stake: water-related business risks cost an estimated USD 301 billion globally 

- addressing them would cost less than one-fifth of that figure, and up to 43 percent of corporate lending 

is exposed to water risk in water-stressed countries5. 

 

Despite this evidence, water remains undervalued, underpriced, and underfinanced , and is 

insufficiently integrated into the macroeconomic and climate frameworks where investment decisions 

are made. Achieving SDG 6 requires more than USD 1 trillion per year — 1.21% of global GDP. Over 

90 percent of water financing comes from public budgets6. Private capital, national development banks, 

and climate funds remain underdeployed.  

 

The 2026 United Nations Water Conference presents an opportunity to improve investments. Through 

the Water Forward initiative, the World Bank and partner Fultilateral Development Banks (FDBs) have 

set a target of improving water security and resilience for  up to one billion people by 20307. Feeting 

this ambition requires progress on three mutually reinforcing fronts: mobilizing more and better water 

finance, accelerating technology and innovation in how water services and investments are designed and 

delivered, and building the institutional capacity — in governments, utilities, and communities — 

needed to convert that finance and technology into lasting outcomes.  

 

Significant progress has been made in recent years — blended finance is scaling, digital tools are 

expanding reach, and cross-sectoral awareness of water risk is growing. This concept paper identifies 

two complementary and mutually reinforcing objectives: scaling up the volume of water investment and 

improving the effectiveness and impact of existing and future investment. Central to both objectives is 

ensuring that increased investment is sustained and that it reaches the project types and the populations 

that current financing systems fail to serve. Institutional reform, regulation and capacity development 

constitute a core investment pillar that underpins the effectiveness, scalability, and sustainability of all 

water-related financing. Throughout, investments encompass both large-scale centralized systems and 

smaller-scale decentralized infrastructure, spanning high-income, middle and low-income  countries. 

__________________ 

1 WWF (2023). The High Cost of Cheap Water. Washington, DC: World Wildlife Fund.  
2 UN-Water / UNESCO (2016). Water and Jobs: The United Nations World Water Development Report 2016. Paris: UNESCO.  
3 IFF (2025). Facro criticality of Water Resources.  
4 Zaveri, Damania, and Engle (2023). Droughts and Deficits: The Global Impact of Drought on Economic Growth. World Bank.  
5 Davies, L. and F. Fartini (2023), “Watered down? Investigating the financial materiality of water -related risks in the financial 

system”, OECD Environment Working Papers, No. 224, OECD Publishing, Paris.  
6 OECD (2022). Financing a Water Secure Future. OECD Studies on Water. Paris: OECD Publishing.  
7 World Bank. 2025. World Bank Group Water Strategy Implementation Plan: Water Forward - Investing in Water for People, 

Food, and Planet. Washington, D.C. 
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This paper is to be read in conjunction with the other five concept papers prepared for the interactive 

dialogues of the 2026 UN Water Conference.  

 

II. Status and Trends - The Investment Landscape 
 

The case for scaled-up and effective water investments rests on three compounding realities: the 

investment gap is vast and widening, public budgets are under severe strain, and the path from available 

resources to actual results remains weak.  

 

The Scale of the Investment Gap 

The water investment gap is substantial. Achieving SDG 6 targets 

requires accelerating progress on water supply six-fold, sanitation 

five-fold, and hygiene three-fold relative to current rates. The World 

Bank estimates closing the gap at USD 6.7-22.6 trillion by 2030 and 

2050 respectively. Financing needs for water supply and sanitation in 

developing countries alone are estimated at USD 131–141 billion per 

year8. 

 

Public investment cannot close this gap alone. Private capital must 

be mobilized and institutions strengthened — yet the conditions to 

attract and retain that capital remain largely absent.  

 

 

Public Finance Under Strain. Private Capital Largely Absent.  

 

Water investment is over 90 percent publicly funded, yet public water 

budgets remain critically low at 0.24% of GDP in developing countries. 

National development banks allocate only 1–2 percent of their 

portfolios to water, against 5–10 percent for multilateral development 

banks9. Fost irrigation schemes recover only 6–15 percent of actual 

costs, and private capital contributes less than 2 percent of water 

investment in low- and middle-income countries. This reliance on 

public finance leaves the sector structurally exposed to fiscal constraints and political cycles 10. 

 

The absence of investable instruments — subnational bonds, revenue-backed securities, pooled 

financing vehicles — compounds the problem; this is a market structure failure requiring deliberate 

capital market development. 

 

Climate change is intensifying the pressure on public budgets. Drought-affected populations have risen 

29 percent since 2000, flood-related disasters by 134 percent, and a 40 percent global freshwater shortfall 

is projected by 203011. 

 

Strengthening the Path from Resources to Results 

 

__________________ 

8 World Bank. (2023). Scaling Up Finance for Water: A WBG Strategic Framework and Roadmap for Action. Washington, D.C.: 

World Bank Group. 
9 George Joseph, Yi Rong Hoo, Qiao Wang, Aroha Bahuguna, and Luis Andres (2024), Funding A Water-Secure Future: An 

Assessment of Global Public Spending, World Bank.  
10 IFAD/IWFI (2026). Investment Pathways for Climate-Resilient Smallholder Irrigation: Business Fodels and Scenario 

Analysis for East & Southern Africa. February 2026. Addis Ababa: IFAD/IWFI.  
11 UNCCD (2022). Drought in Numbers 2022: Restoration for Readiness and Resilience. United Nations Convention to Combat 

Desertification, Bonn. 

Closing the water 
infrastructure gap 
will cost USD 6.7 
trillion by 2030 and 
USD 22.6 trillion by 
2050. 
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Existing resources underperform. 72 percent of planned water budgets 

are spent, and fewer than 30 percent of countries have adequate 

workforce capacity12 . Non-revenue water averaging 30-40 percent in 

urban utilities — driven by technical losses and billing weaknesses — 

erodes financial viability, compounded by inefficient energy 

management and poor asset management.  

 

Institutional weakness is not merely an operational problem; it is a direct 

barrier to investment. Where governance is weak, cost recovery fails, 

investor confidence declines, and commercial capital cannot be 

structured.  

 

Unlocking Fiscal Space 

 

Rising debt burdens deepen the constraint. Global public debt reached USD 102 trillion in 2024 — 

the highest on record — with developing countries paying USD 921 billion in interest that year alone. 

UNCTAD estimates 3.4 billion people live in countries spending more on debt servicing than on heal th 

or education13.  

 

High borrowing costs and short maturities make new financing inaccessible where it is needed most. 

This is a structural constraint, not a cyclical one.  

 

Reforming and Expanding External Finance 

 

ODA for water is declining sharply — global aid fell 23.1 percent in 2025 alone14, cutting resources for 

project preparation, technical assistance, and support to fragile states. Foreover, existing funding is 

often inaccessible due to high transaction costs and insufficient concessionality.  

 

Climate finance offers little compensation: just 3-5 percent of total climate flows15 reach water, a serious 

imbalance given its centrality to adaptation. These cuts fall hardest on institutional and capacity -building 

support, precisely the resources needed to create lasting investment conditions.  

 

New Financing Mechanisms 

 

The response must be twofold: maximise the impact of every public and concessional dollar and attract 

private capital at scale. 

 

Hybrid and blended finance instruments — green bonds, blue bonds, debt-for-water swaps, parametric 

risk tools — are gaining traction yet insufficiently deployed in the water sector. The Joint Water Security 

Financing Report 202516, produced by ten multilateral development banks, reflects growing convergence 

on the need to diversify and scale water finance. The Sevilla Commitment, adopted at FfD4 in July 

__________________ 

12 UN-Water / WHO (2025). UN-Water GLAAS 2025: State of systems for drinking-water, sanitation and hygiene: global 

update 2025. Geneva: World Health Organization and the United Nations Children’s Fund. . 
13 UNCTAD (2025). A World of Debt 2025. UN Trade and Development, Geneva.  
14 OECD (2026). A Historic Decline in Foreign Aid: Preliminary 2025 ODA Data. OECD Development Assistance Committee, 

Paris 
15 WaterAid (2022). Climate Finance Flows for Water: November 2022   
16 African Development Bank, Asian Development Bank, Asian Infrastructure Investment Bank, Council of Europe 

Development Bank, European Bank for Reconstruction and Development, European Investment Bank, Inter -American 

Development Bank, Islamic Development Bank, New Development Bank, and World Bank (2025).  Water Security Financing 

Report 2024 

Only 72% of 
planned water 
budgets are spent 
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2025 17 , reinforced this direction, shifting the narrative toward structures that prioritize impact, 

transparency, scalability, and additionality — aligning with the sector's need for patient, mission-driven 

capital structured around long-term public objectives. 

 

III. Challenges and Emerging Issues 

1. Water Valuation, Pricing, and Macroeconomic Invisibility 

A primary opportunity lies in aligning water pricing with its true economic importance. In many 

countries, tariffs do not reflect the full cost of provision, creating structural dependence on public 

subsidies and leaving investment vulnerable to fiscal and political cycles. Even in EU countries — where 

full cost recovery is stated policy — tariff revenues cover only around 70 percent of financial costs. In 

low-income countries, 89 percent of utilities cannot cover even operation and maintenance costs from 

tariff revenues, simultaneously depleting the resources needed to maintain services and the 

creditworthiness needed to finance improvement or expansion.  

This misalignment is also deeply regressive: subsidies flow predominantly to connected households, 

disproportionately benefiting higher-income users while the poorest — typically unconnected — are 

excluded from a system their taxes help fund 18 . Other economic instruments, including abstraction 

charges, pollution charges, and polluter-pays principles, remain significantly underutilized. However, 

raising prices without first improving operational efficiency erodes public legitimacy;  reform must 

address the 3Ts — tariffs, taxes, and transfers — in an integrated way, since no single instrument can 

simultaneously achieve cost recovery, equity, and conservation objectives.  

The undervaluation of water is compounded by its invisibility in macroeconomic frameworks . 

Despite the IFF having established water's macro-criticality — documenting its links to sovereign fiscal 

risk, supply chain disruption, and inflationary pressure — finance ministries do not treat water security 

as a macro-fiscal priority. This perpetuates a cycle in which the institutions controlling resource 

allocation are structurally blind to the costs of underinvestment.  

2. Overcoming Cross-Sectoral Fragmentation and Siloed Investment 

Water investment remains structurally fragmented. Decisions 

across water supply, sanitation, and resource management are made 

in isolation from each other and from the sectors that depend on 

water most: agriculture, energy, health, urban planning, and climate 

adaptation. Agriculture alone accounts for roughly 70 percent of 

global freshwater withdrawals, yet investment planning rarely 

integrates these interdependencies. When drought simultaneously 

curtails hydropower output, drives up food prices, and overwhelms 

urban water systems, the resulting crisis cannot be resolved by 

fragmented responses. 

The full economic returns of water investment — flood protection, irrigation, watershed management 

— are only visible when economy-wide resilience benefits and cross-sectoral co-benefits are accounted 

for. A finance ministry focused solely on the water budget will systematically underinvest because it 

cannot see the complete return. Fragmentation raises the cost of capital and prevents the bundling 

of co-benefits that make projects commercially viable. 

__________________ 

17 United Nations (2025). The Sevilla Commitment (Compromiso de Sevilla) . Fourth International Conference on Financing for 

Development, Sevilla, Spain 
18 Andres, Luis A., et al (2019.) Doing More with Less: Smarter Subsidies for Water Supply and Sanitation . World Bank, 

Washington, DC. 

Siloed decisions 
raise the cost of 
capital and hide 
water’s true 
economic and 
social returns 
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3. Building Regulatory Frameworks That Enable Investment  

Scaling water sector investment requires regulatory predictability. Independent regulators, transparent 

tariff-setting, and clear performance benchmarks are foundational conditions that significantly improve 

investment outcomes and creditworthiness. Strengthening tariff regulation, making it more consistent 

and insulated from political interference, can materially improve investor confidence and cash -flow 

certainty for debt-service. Weak contract enforcement raises financing costs and erodes confidence 19. 

The opportunity is significant for irrigation. On the demand side, strengthening farmers' collateral 

options, land tenure security, and income predictability addresses key lender concerns. On the supply 

side, reducing information asymmetry, matching loan tenors to the three-to-seven year horizon of 

irrigation finance, and creating a more predictable policy environment can unlock commercial lending. 

Addressing enabling conditions across the broader sector — water rights security, land registries, import 

duties on solar equipment, and the political economy of interest rate ceilings and loan write -offs — is 

equally essential to ensure financing20. 

Fragmented governance across sector ministries, regulators, basin authorities, and utilities increases 

transaction costs and delays project preparation. Strengthening regulatory frameworks  to create 

enabling conditions for investment in areas such as wastewater treatment and reuse, nature-based 

solutions, and technology improvements is necessary to drive capital to these areas at the required 

scale. Reinforcing transboundary institutional and legal frameworks is equally important as an 

investment enabler: stronger commitments to shared water governance create the basis to attract and  

mobilize the financial resources needed across borders.  

4. Capacity and Service Provider Performance 

A significant opportunity lies in better converting available resources into outcomes. Currently only 72 

percent of planned water budgets are executed globally — a gap that governance and institutional 

improvements can meaningfully close21. Non-revenue water averaging 30–40 percent in urban utilities, 

driven by technical losses and billing weaknesses, represents recoverable value: for a typical utility, 

addressing these inefficiencies could recover approximately USD 21 million annually — around 16 

percent of operating costs 22 . Aggregated across thousands of utilities worldwide, capturing even a 

fraction of these losses represents a transformative source of capital.  

Capacity constraints are not limited to formal institutions but extend to the broader ecosystem of actors 

involved in water management, including communities, local governments, and private sector operators. 

Behavioral change, leadership development, institutional strengthening 23  and adaptive 

management capabilities are critical enablers. Expanding learning ecosystems — vocational training, 

continuous professional development, and South–South knowledge exchange — offers a high-return 

pathway to long-term system transformation. Building technical, managerial, and digital capabilities, 

especially the ability to collect, analyze, and use data for decision-making, is one of the most effective 

ways to convert financial resources into measurable outcomes.  

The creditworthiness of water service providers represents an underutilized lever. The most common 

barrier to external financing is not a shortage of willing lenders, but the absence of creditworthy 

borrowers and an adequately prepared project pipeline. Where utility finances are ring-fenced from 

municipal accounts and tariff regulation is transparent, revenues can serve as the basis for commercial 

borrowing — breaking the cycle of operational weakness and financial exclusion. The same logic applies 

to agricultural water: when farmer organizations function as credible contractual and financial 

counterparts — legally recognized, professionally managed, and capable of demonstrating cost 
__________________ 

19 OECD (2022). Financing a Water Secure Future. OECD Studies on Water. Paris: OECD Publishing.  

20 IFAD/IFC (2022). Handbook for Scaling Irrigation Systems. Rome: IFAD.  

21 UN-Water/GLAAS (2022). UN-Water Global Analysis and Assessment of Sanitation and Drinking-Water (GLAAS) 2022. 

Geneva: WHO. 

22 World Bank (2006). The Challenge of Reducing Non-Revenue Water in Developing Countries. Washington.  

23 Gustavo Saltiel (2025) Fixing the Institutions that Fix the Pipes: Four Decades of Water Sector Reform, Kindle Edition  
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recovery — they become viable partners for private irrigation finance. Institutional strengthening of 

farmer organizations is then a foundational investment, not a secondary concern.  

Capacity gaps manifest across five interconnected areas: investment governance and regulatory 

oversight; coordination across financial institutions and sector actors; project preparation and investment 

structuring; service provider operational and financial performance; and workforce development — 

including leadership, change management, data literacy and the capacity to govern complex 

institutional arrangements.  

5. Advancing Equity, Inclusion, and Financing for the Underserved 

Sub-Saharan Africa — home to the world's largest share of unmet water and sanitation needs — receives 

less than 10 percent of global water infrastructure funding 24. In rapidly growing cities, the number of 

people lacking access to safely managed water is increasing in absolute terms as demographic growth 

outpaces investment. Rural, peri-urban, and remote populations face persistent and structural financing 

gaps, compounded by weak subnational financial planning and poorly targeted subsidies that fail to 

reach intended beneficiaries. Small island developing states and landlocked developing countries 

face distinct financing challenges - limited economies of scale, geographic isolation, and high climate 

vulnerability - making conventional infrastructure finance models poorly suited to their conditions.  

These disparities reflect financing systems that concentrate capital where transaction costs are lowest 

and returns most visible, rather than where need is greatest. Civil society organizations, women, youth, 

and local communities are frequently absent from investment planning and monitoring, weakening both 

spending effectiveness and decision-maker accountability. The financing gap has a clear gender 

dimension but women remain underrepresented in investment planning and local governance, while 

financing instruments rarely address the specific barriers facing women-led initiatives, women-headed 

households, and women farmers. 

Closing the financing gap for underserved populations is an innovation challenge: community water 

systems, small-scale operators, and household investments require purpose-built instruments — shorter 

tenors, local currency, smaller ticket sizes, revolving structures. The human rights to safe drinking water 

and sanitation, recognized by the UN General Assembly in 2010, must be systematically translated into 

investment frameworks: the principle of progressive realization does not permit indefinite delay,  

and investment programs must demonstrate measurable progress for those furthest from access.  

6. Strengthening Accountability and Financial Integrity 

An important and often under-addressed dimension of the water financing challenge is ensuring that 

financial resources reach the intended water projects. Strengthening financial controls and improving 

transparency in public financial management systems can increase the effectiveness of investments.  

Public financial management in the sector needs to improve:  auditing of water investments is frequently 

limited, expenditure is rarely disaggregated by population group, and civil society engagement in 

oversight remains weak. Without stronger accountability systems — shared investment metrics, 

transparent reporting, and structured community participation — increased investment is unlikely to 

translate into improved outcomes for those who need it most.  

A globally agreed taxonomy for water security investments would further strengthen accountability: 

without common definitions, financing flows cannot be tracked  reliably and investment opportunities 

remain invisible to capital markets.  

7. Technology, Nature, and New Investment Frontiers 

Technological innovation is reshaping the economics of water service delivery. Smart water management 

systems integrating IoT sensors, artificial intelligence, and real-time data analytics are enabling utilities 

__________________ 

24 WHO/UNICEF JFP (2023). Progress on Household Drinking Water, Sanitation and Hygiene 2000 –2022. 
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to achieve non-revenue water rates below 5 percent, compared to global averages of 30–40 percent. 

Digital twins allow planners to model basin dynamics and stress-test investment decisions against 

climate scenarios, while AI-enabled tools are improving irrigation efficiency, reducing energy 

consumption, and strengthening early warning systems for floods and droughts 25.  

Digital innovation is also improving the economics of water financing : credit scoring using satellite 

imagery and mobile transaction records reduces information asymmetry for lenders; pay -as-you-go 

systems enable repayment tied to crop sales cycles; and mobile money platforms lower collection costs 

and reduce default risk.  

Yet the same transformation introduces new vulnerabilities — data privacy, cybersecurity, and 

algorithmic accountability are governance risks that investment frameworks have yet to adequately 

address. Realizing the benefits of digital transformation requires parallel investments in data collection 

and institutional capacity; without skills in data management and digital system operation, 

technology investments risk underperformance or failure . 

Nature-based solutions (NbS) represent a second frontier of growing  importance. Investment in NbS 

reached USD 49 billion in 2023 — double the level of a decade earlier — yet 97 percent still originates 

from governments26, with China, the US and Europe accounting for 94 percent of the global total. The 

core challenge is that NbS generate diffuse, long-horizon returns that do not fit standard financial 

instruments. Reversing this requires not only greater financing volumes but new instruments capable of 

attracting private capital into restoration and ecosystem stewardship.  

 

 

IV. Solutions: Two Objectives, One Agenda  

Addressing the water investment challenge requires two complementary objectives pursued 

simultaneously: increasing the volume of finance reaching the sector and improving the effectiveness, 

sustainability, and impact of that investment.  

These objectives are mutually reinforcing: the promise of additional finance creates incentives for 

institutional strengthening, while stronger institutions improve the conditions needed to attract, absorb, 

and sustain capital over time. Investments must reach the project types, populations, and geographies 

that existing financing systems fail to serve. Bottom-up and top-down financing are complementary; 

a complete architecture requires both.  

Objective 1: More Money for Water — at Scale 

1.1 Political Leadership, National Commitment, and Country Water Compacts  

 

Political commitment at the highest levels of government is a foundational enabling condition for scaled 

water investment. Budget allocations, regulatory reforms, and investor confidence all depend on 

decisions made by heads of state27 and finance ministers. Domestic resource mobilization — through 

improved budget execution, tariff reform, and tax revenues — can target  doubling public water 

spending in developing countries to 0.5 percent of GDP .  

__________________ 

25 Global Water Intelligence (2024). Smart Water Networks and Digital Utilities. Oxford: Global Water Intelligence.  
26 The Nature Conservancy and Forest Trends (2025).  Doubling Down on Nature: State of Investment in Nature-Based Solutions 

for Water Security, 2025. Washington, DC: TNC/Forest Trends.  
27 The Heads of State Initiatives (HoSI), led by Sanitation and Water for All and launched at the 2023 UN Water Conference, 

engage heads of government directly to champion water and sanitation through sector reforms, investment targets, and progress  

review — with 28 countries being engaged by end of 2025.  
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National development banks remain significantly underutilized in water financing and can be an 

important source of investment in the sector. Debt-for-water swaps — redirecting debt-service 

payments into domestic water investment commitments — can expand water spending without adding 

to sovereign debt burdens.  

Sustaining investment requires water to be embedded in macroeconomic frameworks and national 

budget processes, with finance ministries engaged as primary actors. Water commitments should be 

anchored in national development plans, Nationally Determined Cont ributions, National Adaptation 

Plans, and National Biodiversity Strategies.  

Country Water Compacts 28  — government-led frameworks 

aligning sector reform commitments, investment targets,      equity 

commitments, partner coordination, and accountability — 

provide an effective national organizing structure. National 

financing strategies — mapping instruments by actor and context 

and targeting concessional resources toward      vulnerable 

communities      — serve as practical companions to Compacts.  

Governance reforms that most reliably improve investment 

conditions include cost-reflective tariffs with targeted subsidies, stronger independent regulators, 

improved utility creditworthiness, ring-fenced utility accounts, and extended fiscal authority to 

subnational entities. Nexus investment and resilience planning29 — with cross-sectoral accounting 

that captures water’s co-benefits for agriculture, energy, health, and climate — can be embedded in 

Compacts from the outset. 

1.2 Scaling Up Financing for Utilities, River Basin Authorities, and Subnational Entities  

Country Water Financing Platforms bring together ministries, development partners, the private 

sector, and civil society to mobilize financing beyond public budgets. Utilities, river basin authorities, 

subnational governments, community organizations, irrigation organizations, and househo lds are the 

primary delivery vehicles for water investment, yet most remain outside the reach of commercial and 

development finance. Solutions must be tailored in each context, to the level and type of investment (see 

Table 1).  

For water utilities, the central objective is creditworthiness reform : ring-fencing accounts from 

municipal budgets, establishing independent tariff regulation, introducing performance -based contracts, 

and — where utilities are too small to borrow alone — aggregating them into pooled financing platforms. 

For river basin organizations and subnational entities, solutions include strong transboundary and 

local institutional frameworks as an enabler, extended fiscal authority, regional funds (endowment 

and investment funds), basin-level blended finance instruments, and connections to climate finance 

through nexus-based investments. For community organizations and households, pay-as-you-go 

models, revolving funds including for sanitation, local-currency financing, and results-based 

disbursement can extend services below the commercial thresholds of conventional utilities.  

For irrigation, public finance is best suited to large-scale water and irrigation infrastructure — canals, 

drainage networks — with high upfront costs, long payback periods, and broad public good 

characteristics. Private finance can be effectively deployed for on-farm technologies, water-efficient 

equipment, and last-mile service delivery where cost recovery is feasible.      This irrigation investment 

architecture works best when aligned with reform of agricultural subsidies: input and output subsidies 

that distort water use or crop choice can undercut the cost-recovery and demand-management logic that 

irrigation finance depends on. 

__________________ 

28 World Bank. (2025). World Bank Group Water Strategy Implementation Plan: Water Forward - Investing in Water for People, 

Food, and Planet. Washington, D.C.: World Bank Group.  
29 Brown, C., Boltz, F. and Dominique, K. (2022).  Strategic Investment Pathways for Resilient Water Systems.  OECD 

Environment Working Papers, No. 202. Paris: OECD Publishing.  

Country Water 
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Table 1. Water Investment Categories: Financing Instruments and Key Enablers  

Source: Modified from the Green Book of Water Governance in Spain (MITECO, 2020)  

Category Current Funding Diversification 

Instruments 

Key Enablers for 

Scaling Up 

Water 

Supply 

Public budgets, 

FDBs, ODA, utility 

self-financing 

Private capital, 

project/green bonds, water 

investment funds, PPPs, 

performance-based 

contracts, revolving funds 

Cost-reflective 

tariffs; independent 

regulation; utility 

creditworthiness; NDB 

engagement; blended 

finance for last-mile, 

ring fencing utility 

accounts 

Sanitation & 

Wastewater 

Government 

budgets, 

concessional debt, 

ODA 

Private capital (equity, 

bonds, green/sustainability 

bonds), blended facilities, 

wastewater reuse project 

finance 

Wastewater treatment 

standards; industrial 

user tariffs; aggregation 

of small utilities; 

climate finance access; 

regulatory and licensing 

frameworks enabling 

water reuse 

Water 

Resources 

Management 

Government 

funding, climate 

funds, ODA 

Blended climate finance, 

PES, green bonds, outcome 

bonds, pooled risk facilities 

Basin governance 

frameworks and legal 

instruments; 

transboundary 

cooperation; integration 

into NDCs/NAPs; 

engagement of finance 

ministries 

Irrigation & 

Agricultural 

Water 

Public investment, 

FDB concessional 

loans, subsidies 

Farmer contributions, 

agribusiness co-investment, 

results-based financing, 

value chain finance, green 

bonds, hybrid PPP 

Co-investment 

frameworks for 

farmers/agribusiness; 

performance-based 

contracts; demand 

management incentives 

Resilience & 

Risk 

Management 

Government 

budgets, 

GCF/Adaptation 

Fund, FDB lending 

Resilience bonds, 

parametric risk finance, 

insurance-linked 

instruments 

Integration into 

NAPs/NDCs; 

adaptation finance 

alignment; de-risking 

instruments for fragile 

contexts 

Nature-

Based 

Solutions & 

Ecosystems 

Government 

budgets, biodiversity 

funds, ODA 

PES, Water Funds, outcome 

and biodiversity-linked 

bonds, blended finance, 

water credits, corporate 

water stewardship 

TNFD/IFRS 

disclosure; 

biodiversity/carbon 

market development; 

NbS integration in 

climate finance 

eligibility 
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Category Current Funding Diversification 

Instruments 

Key Enablers for 

Scaling Up 

Digital, 

Innovation & 

Monitoring 

Government 

funding, utility self-

financing, FDB 

components 

Corporate bonds, venture 

capital, results-based 

financing 

Regulatory mandates 

for performance 

monitoring; capacity 

development in data 

systems; performance-

based contracts 

Household & 

Community 

Solutions 

FFIs, NGOs, 

national 

development banks, 

subsidies, own 

source and informal 

finance 

Revolving funds, mobile 

payment systems, results-

based financing 

Financing accessible 

to local actors and 

women's organizations; 

targeted subsidies; 

local-currency 

financing 

Service 

Delivery & 

Utilities 

Government 

transfers, FDB 

lending, ODA, tariff 

revenues 

Commercial bank lending, 

green/blue bonds, private 

capital and PPPs, pooled 

financing platforms 

Utility 

creditworthiness 

reform; tariff/subsidy 

restructuring; project 

preparation facilities; 

aggregation of small 

utilities 

 

Tariff reform is a prerequisite at all levels, but must be carefully sequenced: operational efficiency gains 

must precede price increases, and subsidies must be redesigned from general underpricing toward 

targeted instruments such as vouchers, rebates, and connection subsidies for the poor.  

1.3 Scaling Concessional and Grant Finance  

Multilateral development banks, allocating 5–10 percent of their portfolios to water, remain the most 

active institutional financiers but must expand engagement through stronger pipeline development.  

Climate finance remains severely underused for water — just 3–5 percent of total climate flows. A 

dedicated water window within the international climate finance architecture,  spanning the Loss 

and Damage Fund, tripling the Adaptation Fund, and the GEF, underpinned by the data infrastructure 

needed to track water financing flows, would significantly improve available resources  

A structural shift toward revolving ODA facilities, where repaid capital is redeployed, would multiply 

impact per concessional dollar versus single-cycle grant disbursements. 

1.4 Attracting Private Capital Through Blended and De-risking Instruments 
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Fobilizing private capital requires reducing perceived risk, 

improving return profiles, and structuring deals to meet 

institutional investor requirements.  

Blended finance — combining grants, concessional loans, 

guarantees, and private equity and debt — is the primary 

mechanism for making projects viable that would not attract 

commercial finance on purely commercial terms. De-risking 

instruments, including first-loss facilities, partial credit 

guarantees, and subordinated debt, are central to shifting the risk -

return balance. Sovereign wealth funds, with long-time horizons 

suited to infrastructure, represent an underutilized pool of patient 

capital. Islamic finance instruments — Green and Climate Sukuk, 

Waqf-linked mechanisms, and Shariah-compliant PPPs — offer 

additional channels that remain largely untapped for water.  

Evidence from irrigation investment across East and Southern Africa reinforces a broader principle: 

models with the strongest investment readiness bundle infrastructure with value chain services, embed 

risk-sharing from the outset, and transform farmer organizations into legally recognized financial 

counterparts. Green bonds resolve the maturity mismatch by mobilizing institutional investors with 

infrastructure-aligned time horizons.  

Own-source and informal finance — farmer-led irrigation, 

community micro-hydro, informal water markets — represent 

large financing flows; enabling conditions such as land tenure, 

input rights, and VAT reform require distinct policy instruments. 

In many LDCs and emerging economies, engaging domestic 

institutional investors requires purpose-built instruments: 

subnational bonds, pooled financing vehicles, revenue-backed 

securities, and ring-fenced utility accounts that can serve as 

collateral. Ficro SFE finance is a growing, underutilized 

channel for small-scale operators and decentralized service 

providers that deserves explicit instrument development.  

Objective 2: Enhancing the Impact of Water Investment 

Increasing financing volumes addresses only part of the challenge. Available resources are not being 

sufficiently converted into desired outcomes or reaching the most vulnerable. Improving effectiveness 

requires attention to institutional capacity, business model design, operational efficiency, and 

accountability. Enhancing impact requires a shift from project-based approaches toward a mission-

based system transformation encouraged by the highest level of political leadership, in which 

investments address not only infrastructure but also people, institutions, data systems, and enabling 

environments.  

2.1 Investing in Capacity Development and Institutional Strengthening  

 

Capacity development must be treated as investable public 

infrastructure in its own right— as foundational to water security 

as pipes, treatment plants, or dams. Priority areas include:  

governance and regulatory oversight; coordinated planning and 

financing; project preparation and investment structuring; service 

provider performance; and workforce development and data 

literacy, including the participation of private operators and women 

in technical and governance roles. A one percent share of investment 

Private capital is 
under 2% of water 
investment today.   
 
Blended finance is 
the way 
 

Capacity should 
be funded as core 
investable 
infrastructure 

Sovereign wealth 
funds are a largely 
untapped source of 
patient capital 
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budgets should be allocated to institutional strengthening as a standard component of programs.  

Capacity development should encompass the strengthening of data systems, monitoring and review 

frameworks, and digital capabilities that enable evidence-based decision-making. Investments in data 

infrastructure — open data platforms, satellite monitoring, and real-time analytics — are essential 

complements to institutional strengthening. Learning ecosystems should be institutionalised at national 

and regional levels, combining formal training, peer learning, and applied knowledge exchange, with 

special emphasis on developing a digitally enabled workforce, supporting young professionals, and 

addressing persistent gaps at vocational and middle-management levels.  

Access to public and concessional finance can be conditioned on minimum institutional standards: legal 

recognition, transparent financial management, and demonstrated cost recovery.  

2.2 Technology and Innovation 

Investment frameworks must go beyond construction to encompass the operation, maintenance, 

and long-term performance of existing assets. Long-term contracts embedding operational and 

financial sustainability requirements, alongside independent institutions and structured public -private 

collaboration, are essential to ensure investment produces lasting outcomes rather than stranded assets.  

Innovation matters. Countries and institutions that build this innovation capacity — testing, adapting, 

and replicating what works — are better positioned to convert one-off projects into durable, investable 

pipelines. 

In irrigation, bundled service models — integrating infrastructure with input supply, market facilitation, 

and financial intermediation — consistently outperform stand-alone infrastructure in financial 

sustainability and investor attractiveness. The 4P (Public-Private-Producer Partnership) framework and 

augmented solar irrigation models have demonstrated this across East and Southern Africa, treating 

irrigation not as an isolated project but as a platform for integrated rural enterprise development. 30 

Data availability, interoperability, and harmonization are critical unlocks for private sector participation. 

Digital innovation is reshaping not only how water services are delivered but how financing for them 

can be accessed — particularly for the small-scale operators, farmer organizations, and community 

systems that conventional finance excludes. Digital credit scoring, pay-as-you-go repayment, and mobile 

money platforms each reduce information asymmetry and collection costs, unlocking financing that 

conventional lenders and fixed-tenor loans cannot reach for rural and peri-urban borrowers31.  Realizing 

these gains depends on parallel investment in capacity — user training, system maintenance, and 

institutional readiness — and on quality hydrometeorological data, making basin-level monitoring 

infrastructure a precondition for digital finance tools like credit scoring and satellite monitoring.  

Governments and development partners can treat digital financial innovation as an explicit equity tool 

— not just an operational efficiency measure.  

2.3 Operational and Financial Efficiency 

Improving existing systems offers high returns. Three priority 

domains stand out: operational efficiency (non-revenue water, 

asset management); financial sustainability (tariff, cost 

recovery); and resource efficiency (water productivity, demand 

management) across urban, agricultural, and industrial uses.  

Performance-based contracts — linking operator payments to 

verified improvements in non-revenue water, energy efficiency, 

__________________ 

30 IFAD/IWFI (2026). Investment Pathways for Climate-Resilient Smallholder Irrigation: Business Fodels and Scenario 

Analysis for East & Southern Africa. February 2026. Addis Ababa: IFAD/IWFI.  
31 IFAD/IFC (2022). Handbook for Scaling Irrigation Systems.  Rome: IFAD. 

Reducing water 
losses is one of the 
highest-return 
investments  
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and irrigation performance — are a particularly effective instrument, aligning incentives with outcomes 

while attracting private expertise.  

2.4 Equitable Access and Resilience: Directing Investment to the Underserved  

Financing solutions must be context-matched across the full range of expenditure types, service 

functions, geographies, and cost-recovery profiles that the water sector spans. Reaching underserved 

populations requires redesigning how investments are planned and monitored — ensuring the systematic 

participation of women, youth, vulnerable groups, subnational governments, and community actors. The 

Just Water Partnerships concept embeds equity as a design principle, applying equity -based 

conditionalities in water allocation, stewardship obligations in contracts, and community-level 

monitoring mechanisms. 

Resilience investment must be treated as an integral component of equitable access, not a separate 

financing stream. Populations in climate-vulnerable contexts — small island states, landlocked 

countries, fragile states, and drought- and flood-prone regions — face compounding risks that 

conventional finance models are not designed to address. Dedicated instruments, inc luding parametric 

insurance, climate-linked bonds, and first-loss facilities calibrated to high-vulnerability contexts, are 

needed to prevent the most exposed communities from being excluded from climate adaptation 

investment. Where they exist, climate finance vehicles should streamline application processes to 

increase approvals and reduce disbursement delays.  

Nature-based solutions are a important and underfunded investment area . Watershed protection, 

wetland restoration, and ecosystem stewardship deliver resilience co-benefits while reducing long-term 

infrastructure costs. Blended finance vehicles that treat NbS as bankable infrastructure — with revenue 

streams from downstream users and biodiversity credits — should be a priority for investors and 

governments. Water Funds — public-private mechanisms that finance upstream nature restoration 

to secure clean water for downstream users — provide a replicable model for scaling private 

investment in nature. For these NbS financial instruments to be bankable, they depend on prior subsidy 

reform and institutional preconditions — land tenure clarity, basin governance authority, and enforceable 

water allocation rules. 

2.5 Accountability: Connecting Resources to Results 

Strengthening national public financial management for water  — including ring-fenced budget 

lines, independent audits, and community-level expenditure tracking — is a precondition for turning 

commitments into results. Transparency and financial integrity, including transparent procurement and 

independent auditing, should be core components of investment program design. Disaggregated 

expenditure reporting by population group and structured civil society engagement are essential 

accountability mechanisms in most countries.  

Robust accountability systems depend on reliable data and monitoring capacity. Strengthening national 

data systems, improving measurement frameworks, and ensuring open access to water-related 

information are essential for tracking investment effectiveness and supporting evidence-based 

policymaking. Established global monitoring architectures — including the GLAAS report32 and the UN 

SDG 6 reporting framework33 — provide the foundation. Emerging tools, including a globally agreed 

water investment taxonomy and capacity-building among financial regulators to incorporate water risk 

into supervisory frameworks, can strengthen the system further.  

__________________ 

32 UN-Water / WHO (2025). UN-Water GLAAS: State of systems for drinking-water, sanitation and hygiene: global update 

2025. Geneva: World Health Organization and the United Nations Children’s Fund.  
33 UN-Water (2023). Blueprint for Acceleration: Sustainable Development Goal 6 Synthesis Report on Water and Sanitation 

2023. New York: United Nations. 
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Corporate disclosure is shifting: frameworks such as TNFD and IFRS sustainability standards 34 

increasingly require companies to disclose water-related risks, creating new entry points for investor 

accountability and embedding corporate water stewardship within mainstream financial reporting.  

 

 

  V. Recommendations and Conclusions 
 
The paper puts forward five recommendations organized 

around its two mutually reinforcing objectives, addressed 

to Fember States, development partners, the private sector, 

civil society, and the UN system (see Table 2).   

 

More Money for Water — at Scale 

1. Strengthen National Water Investment Frameworks and Domestic Resource  Mobilization 

 

– Fember States may increase spending and establish 

costed national water investment programs through 

Country Water Compacts aligned with Nationally 

Determined Contributions and National Adaptation Plans.  

– The 2026 Conference may support expansion of the 

Heads of State Initiative and call on heads of governments 

to establish multi-year budget commitments that give 

subnational authorities predictable resource flows.  

– Finance ministries need to be designated as co-responsible actors in water investment planning, with 

defined reporting lines to heads of state.  

– Governments and development partners may work with national development banks explicitly 

integrated into investment strategies.  

– For LDCs, SIDS, and fragile states where the public financing model is structurally constrained, the 

policy priority needs to be market construction — building creditworthy institutions, regulatory 

frameworks, and domestic capital market instruments.  

2. Leverage Public and Concessional Finance to Attract Private Capital  

 

– The strategic priority is to use public and concessional 

finance to maximize private capital mobilization through 

blended finance and de-risking instruments. 

– FDBs, development finance institutions, and climate 

funds can deploy first-loss facilities, partial credit 

guarantees, and concessional co-financing to attract 

commercial capital. 

– For irrigation, governments may institutionalize credit guarantee schemes, standardize Public -Private-

Producer Partnership frameworks, and condition access to public finance on minimum institutional 

standards for farmer organizations.  

__________________ 

34 Taskforce on Nature-related Financial Disclosures (TNFD) (2023).  Recommendations of the Taskforce on Nature-related 

Financial Disclosures. September 2023. 

Additional finance into 
weak institutions 
won’t deliver results; 
strong institutions 
without funding can’t 
close the gap 

Double public water 
spending to 0.5% of 
GDP in low- and 
middle-income 
countries 

Mobilize at least 1:1 
private capital for 
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– For resilience and nature-based solutions, instruments including debt-for-nature swaps, outcome-

linked bonds, biodiversity credits stacked with water credits, co-investment by downstream water users, 

and Water Funds may be replicated at scale.  

– In many LDCs and emerging economies, engaging domestic institutional investors requires purpose -

built instruments: subnational bonds, pooled financing vehicles, revenue-backed securities, and ring-

fenced utility accounts that can serve as collateral.  

– Ficro SFE finance is a growing, underutilized channel for small-scale operators and decentralized 

service providers that deserves explicit instrument development.  

Enhancing the Impact of Water Investments 

3. Invest in Institutional Capacity and Develop Bankable Project Pipelines  

      

- Improve capacity and institutional development across six 

areas: governance; planning; project preparation; service 

provider performance; data literacy; and workforce 

development including gender inclusion.  

– The one percent allocation should be disaggregated into 

two distinct tiers rather than tracked as a single pool: 

institutional-level capacity (governance, regulatory 

oversight, financial management systems) and frontline 

workforce capacity (vocational training, service-delivery personnel, and community-level operators). 

Standardized WASH workforce needs assessments should be adopted as the common measurement 

baseline for the frontline tier, so that spending against the target can be benchmarked consistently across 

countries. 

– Human capital, workforce skills, data systems, and learning ecosystems are required to design, 

implement, and sustain water investments — enabling countries to move from fragmented interventions 

toward integrated, adaptive, and demand-driven water management models. 

– Digital innovation and operational efficiency – including non-revenue water reduction and digital 

credit scoring – should be core capacity investments.  

– Particular attention is needed for the vocational and middle-management tiers — the technicians and 

operational managers who translate policy into functioning services — as this layer is consistently the 

most neglected. 

– South-South and triangular cooperation provide complementary learning pathways.  

– Access to public finance needs to be progressively conditioned on minimum standards of legal 

recognition, financial management, and cost recovery.  

– Fulti-year bankable pipelines matched to investment needs and coverage gaps need to be a standard 

output of national programs. 

4. Strengthen Equitable Access, Inclusive Finance, and Finance for Resilience  

 

– Financial frameworks should incorporate explicit targets 

for resilience and equity outcomes, disaggregated by income, 

geography, and gender. 

– Higher concessionality may apply for water security and 

resilience investments, particularly for disadvantaged groups 

in vulnerable areas, fragile states, and for nature-based 

solutions. 

Programs must show 
measurable progress 
for those furthest 
from access, not 
indefinite delay 

Target: at least 1% of 
water investment 
spent on capacity and 
institutional 
development 
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– Small island states and landlocked countries require tailored instruments including higher grant 

components and pooled regional financing mechanisms.  

– Programs must be designed with community and women’s participation, translating the human rights 

to safe water and sanitation into investment frameworks.  

– The Just Water Partnerships concept provides a practical framework: embedding equity -based 

conditionalities in water allocation, stewardship obligations in contracts, and community -level 

monitoring mechanisms. 

5. Establish Investment Monitoring and Accountability Frameworks 

 

– National accountability frameworks must be strengthened.  

– Transparency and financial integrity — including 

transparent procurement and independent auditing — should be 

core components of investment program design.  

– Water risk integration should extend beyond corporate 

disclosure to financial supervisory frameworks: central banks 

and regulators should incorporate water-related systemic risks 

into stress-testing and prudential standards.  

– Fulti-sectoral accounting frameworks that capture water's co-benefits for agriculture, energy, health, 

and climate need to become standard in national investment planning.  

– International monitoring architectures should be strengthened through regular high -level review, with 

mutual accountability of commitments integrated into global financial reporting through a common 

water investment taxonomy. 

– Such a taxonomy would provide a shared framework for tracking financing flows and enable capital 

markets to identify and compare investment opportunities.  

– This same high-level review should include a regular, structured assessment of FDBs and IFI 

alignment with one another — adapting the periodic alignment review — so that progress against 

financial targets has a standing enforcement mechanism rather than relying on voluntary reporting alone. 

Conclusions 

The water investment challenge is fundamentally a governance and conditions challenge, not only a 

shortage of capital. Private capital can and will flow to water — but it requires the right enabling 

conditions: cost-reflective tariffs, creditworthy utilities and subnational entities, institutions and 

predictable regulatory frameworks, cross-border and cross-sectoral coordinated approaches.  It also 

requires water's economic importance to be fully visible to the finance ministries and investment 

committees that control resource allocation.  

Addressing these structural conditions — alongside scaling institutional capacity and directing 

investment to the underserved — with the same urgency as mobilizing additional finance —  is the 

defining task ahead. 

Table 2: Recommendations by Actor  

Actor Targets Recommendations 

Relevant 

International 

Initiatives 

Member 

States 

• Doubling public 

water spending in 

middle and low income  

• Establish costed national 

water investment programs 

through Country Water 

• Country Water 

Compacts 

A common water 
investment 
taxonomy would let 
capital markets see 
the opportunities 
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Actor Targets Recommendations 

Relevant 

International 

Initiatives 

countries to 0.5% of 

GDP. For LDCs the 

priority would be 

market construction 

• Allocate ≥1% of 

water investments to 

capacity development.  

• Report water 

investments against a 

shared accountability 

framework. 

• Fobilize at least 

1:1 public-private 

capital. 

• Establish national 

target for cost recovery 

through tariffs.  

• Central Bank’s 

Water Declaration 

 

Compacts, aligned with NDCs 

and National Adaptation Plans 

• Reform tariffs for cost-

reflectivity while protecting 

low-income users through 

transparent subsidies; 

strengthen independent 

regulators. 

• Embed water in NDCs, 

adaptation plans, and 

macroeconomic frameworks; 

engage finance ministries as 

primary actors. 

• Direct grants, de-risking 

instruments, and concessional 

capital to resilience 

investments and underserved 

rural/peri-urban areas and 

fragile states. 

• Invest in basin-scale 

institutions and transboundary 

agreements development and 

align national planning with 

transboundary legal 

frameworks. 

• Report against a shared 

accountability framework 

covering inputs, outputs, and 

outcomes. 

• Use public resources 

strategically to crowd in 

private capital 

• Expansion of Heads of 

State Initiative and budget 

commitments for subnational 

authorities 

• Fulti-sectoral 

accounting frameworks in 

national investment planning 

• Country 

Financing 

Platforms 

• OECD 

Strategic 

Investment 

Pathways 

• Sevilla 

mechanisms (Debt 

Swaps for 

Development Hub, 

Debt Pause Clause 

Alliance, Sevilla 

Borrowers Forum) 

• OECD Public 

Development 

Banks for Water  

• The GWP 

Water Investment 

Program (GIP) 

• UN Water 

Conventions and 

Protocol on Water 

and Health 

• WHO and 

UNICEF WASH 

accounts 

• SWA Heads of 

State Initiative 

Multilater

al 

Developme

nt Banks, 

IFIs, & 

Bilateral 

Donors 

• Improving water 

security and resilience 

for up to one billion 

people by 2030 

• Raise water share 

of climate finance 

beyond current 3–5% 

• Double 

financially sustainable 

river basin 

organizations by 2030  

• Support Country Water 

Compacts and Financing 

Platforms with technical 

assistance, project 

preparation, and co-financing 

• Invest in national and 

regional project preparation 

platforms to build investment-

ready pipelines 

• Position water as the 

primary entry point for 

climate adaptation finance 

• World Bank’s 

Water Forward 

Initiative 

• Sevilla 

Commitment 

(FfD4, 2025) - FX 

EDGE and Delta 

facilities 

• Water Resilient 

Finance Forum 10-

year Roadmap 
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Actor Targets Recommendations 

Relevant 

International 

Initiatives 

• Develop a global 

water investment 

taxonomy and 

enforcement 

mechanisms.  

under the Global Goal on 

Adaptation 

• Advocate for a dedicated 

water window within climate 

finance architecture (Loss and 

Damage Fund, Adaptation 

Fund) 

• Support expanding water 

portfolios through co-

financing and risk-sharing 

• Scale blended finance 

vehicles with explicit equity 

metrics 

• Deploy first-loss 

facilities, partial credit 

guarantees, and concessional 

co-financing to attract 

commercial capital,  

• Replicate at scale debt-

for-nature swaps, outcome-

linked bonds, biodiversity 

credits stacked with water 

credits, and Water Funds 

• Just Water 

Partnerships 

• GEF river basin 

organizations 

program 

• Cape Town 

Water Bonds 

• El Salvador's 

debt-for-nature 

swap and Barbados  

debt-for-climate 

swap 

Water 

Users 

(Private 

Sector) 

• Full disclosure of 

water-related risks per 

TNFD, IFRS, and 

CSRD 

• Reduce water 

footprint of data centers 

and AI infrastructure 

• Contribute to 

NRW reduction and 

circular water economy 

• Co invest in water 

infrastructure. 

• Assess and disclose 

water-related risks. 

• Co-invest in water 

infrastructure: agribusiness in 

irrigation; industry in 

wastewater reuse and shared 

infrastructure 

• Participate in water 

partnerships and blended 

finance vehicles designed for 

equitable outcomes 

• Invest in technology 

innovation for NRW reduction 

and circular water economy 

• Engage with voluntary 

water resilience commitments 

      

• TNFD and 

IFRS Sustainability 

Standards 

• EU Reporting 

Directive (CSRD 

• Water Resilient 

Finance Forum 

• Just Water 

Partnerships 

 

Commerci

al Banks & 

Investors 

 

• Expand local-

currency financing in 

lower- and middle-

income markets 

• Incorporate water 

security into ESG 

screening policies 

• Develop internal 

frameworks to assess water-

related credit, and integrate 

into credit analysis, due 

diligence, and stress-testing 

• Expand water sector 

lending through dedicated 

products, project finance 

structures, and FDB de-

risking instruments 

• TNFD / IFRS / EU 

CSRD frameworks 

• Green and blue 

bond instruments 

• Pooled municipal 

bond structures 

• NDB and central 

bank partnerships 

• Water Resilient 

Finance Forum 
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Actor Targets Recommendations 

Relevant 

International 

Initiatives 

• Water recognized 

as material asset class 

across portfolios 

 

• Support domestic bond 

markets by underwriting 

green, blue, and pooled 

municipal bond instruments 

• Develop local-currency 

financing instruments for 

lower- and middle-income 

markets 

• Incorporate water 

security performance into 

ESG screening and 

institutional investor policies 

• Develop dedicated 

instruments to serve small-

scale operators and 

decentralized service 

providers 

UN System 

& 

Internatio

nal 

Communit

y 

• Water financing 

as standing agenda item 

at COP, CBD COP, and 

HLPF 

• Global water 

investment taxonomy 

established 

• Establish a de-

risking facility.  

• Capacity-building 

support mainstreamed 

across UN system water 

investment 

programming 

 

• Support country-driven 

water investment plans as the 

core of development 

programming 

• Scale structured water 

finance learning and promote 

South-South and triangular 

cooperation 

• Faintain water financing 

as a standing agenda item at 

COP, CBD COP, and HLPF.  

• Support building 

regulatory capacity for water 

risk.  

• Support global 

monitoring and accountability 

mechanisms 

• Support the development 

of global and regional 

learning ecosystems, 

including digital platforms, 

open data systems, workforce 

development initiatives, and 

peer-to-peer learning.  

• UN-Water SDG 

6 Capacity 

Development 

Initiative  

• OECD–UNEP 

FI Water Resilient 

Finance Forum 

• Central Bank’s 

Water Compact 

• Global 

Commission on the 

Economics of Wate 

five interrelated 

missions 

• GLAAS and 

UN SDG 6 

monitoring 

frameworks 

• OECD 

Financial and 

investment 

Taxonomy and 

monitoring of 

financial flows  

• EU Taxonomy 

Regulation 

• Intergovernme

ntal platform of the 

UN Water 

Convention 

• Water 

operators 

partnerships 
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Actor Targets Recommendations 

Relevant 

International 

Initiatives 

• OECD Round 

Table on Financing 

Water 

• Aquabond 

Exchange 

• SWA Futual 

Accountability 

Fechanism 

Civil 

Society & 

Local 

Actors 

• Underserved 

populations' needs 

reflected in investment 

priorities 

• Tracking of 

government 

commitments against 

financial frameworks 

• Increased access 

for lower-income 

communities 

• Participate actively in 

Country Water Compact and 

Country Water Financing 

Platforms development. 

• Track government and 

development partners 

commitments against 

financial frameworks and 

timelines 

• Support community-led 

water service delivery models 

for lower-income 

communities 

• Contribute to equity 

metrics and monitoring 

frameworks 

• Support improved 

governance of farmer 

organizations and community-

based operators 

• Country Water 

Compacts / Country 

Water Financing 

Platforms 

• Sevilla 

Platform for Action 

• Community-

led water service 

delivery models 

• Just Water 

Partnerships 

Academic 

& 

Research 

Communit

y 

• Rigorous 

evidence base on 

water's macro-

criticality 

• Applied research 

on institutional capacity 

constraints and equity 

dimensions 

• Engagement with 

2026 Conference 

knowledge platforms 

• Strengthen the evidence 

base on water's macro-

criticality 

• Generate rigorous 

evaluation of blended finance 

instruments, debt-for-water 

swaps, and water funds 

• Produce applied research 

on institutional capacity 

constraints (budget execution 

gaps, NRW reduction, utility 

creditworthiness) and gender 

dimensions of investments 

• Strengthen collaboration 

with universities and higher 

education institutions  

• UNITAR 

Global Water 

Academy 

• IHE Delft 

• United Nations 

knowledge 

platforms 
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VI. Guiding Questions   

The following questions are designed to move the dialogue to action, through commitments, and by 

scaling up what is already working.  

 

1. Foundational Reforms  

 

How can governments build the institutional reforms that make water investments happen, and how do we make those 

changes last? 

What national and transboundary governance reforms have unlocked water investment in your country or region, and 

what made them stick? What has worked to make investors feel confident enough to put money into water? 

 

2. Water Finance Architecture 

 

How do we bring in more, and more diverse, money for water, especially from private sources? 

Which financing tools, blended finance, green bonds, guarantees, debt swaps, local currency instruments, have 

demonstrably shifted private capital into water, and what conditions made them work?  

 

3. Capacity Development, Technology and Strategic Planning 

 

How do we build the skills, institutions, and technologies needed to spend water money well, and ensure the benefits 

reach those who need them most? How can we unlock investments in digital innovation and nature-based solutions at 

scale? 

What approaches to capacity development, digital innovation, or technology transfer are already delivering results, 

improving efficiency, reducing water losses, or reaching underserved communities, and what would it take to replicate 

them at scale? 

 

4. Equity, Inclusion, and Accountability 

 

How do we make water investment work for those furthest behind, and build the accountability systems to support it? 

What accountability mechanisms, equity conditionalities in financing agreements, community scorecards, civil society 

oversight, or transparent reporting, have demonstrably changed how water money is spent and who it reaches? What 

made them work, and how can they be scaled? 

 

5. Ambition 

 

What are we each prepared to commit to, and how will we make sure those commitments are kept? 

Which existing initiatives in your country and organization, including Country Water Compacts, the Heads of State 

Initiative, Just Water Partnerships, or others, are already delivering results, and how can the Conference accelerate and 

expand them? 

       


