UNODC's contribution to the Secretary-General's Report

"Towards the sustainable development of the Caribbean Sea for present and future
generations”

Pursuant to General Assembly resolution 79/204

I. Combating transnational organized crime and illicit trafficking in the Caribbean Sea

The Caribbean Sea remains a critical corridor for transnational organized crime, with
established maritime routes used for the trafficking of illicit drugs, firearms, and persons.
Record-level cocaine production in South America, combined with sustained demand in
North America and soaring demand in Europe, continues to drive cocaine transshipment
through the Caribbean via commercial vessels, fishing boats, go-fast boats, and semi-
submersible craft. Smuggling routes are increasingly shifting from land to sea, with criminal
flows becoming more adaptive, maritime, and decentralized. lllicit firearms trafficking
through maritime channels, commercial cargo, and parcel systems further compounds
security challenges and contributes to elevated levels of armed violence across the region,
with rates of violent deaths in CARICOM member States nearly three times the global
average.

Against this backdrop, the United Nations Office on Drugs and Crime (UNODC) has
continued to support Caribbean States in strengthening their capacities to tackle
transnational organized crime committed at sea and through maritime corridors.

Il.  Maritime law enforcement and border management

UNODC has strengthened the operational capacity of maritime law enforcement agencies
in the Caribbean through targeted training, equipment provision, and institutional
development. In Haiti, UNODC transformed the Coast Guard from sporadic to daily
operations, with 320 patrols conducted in 2025 and response times reduced from 60 to 10—
15 minutes. UNODC developed the Coast Guard's first-ever standard operating procedures
framework. A Regional Centre of Excellence on Small Boat Handling and Search and Rescue
was established in partnership with the Trinidad and Tobago Coast Guard to provide
standardized skills and human rights-compliant approaches to responding to migration at
sea. In The Bahamas, UNODC supported the establishment of a Regional Centre of
Excellence on Unmanned Systems for coastal surveillance. UNODC also delivered Visit,
Board, Search and Seizure (VBSS) training courses for officials from the Dominican
Republic, Jamaica, Guyana, Suriname, and Trinidad and Tobago and supported Exercise
Event Horizon 2025, led by Jamaica, bringing together 11 countries to enhance operational
coordination and combat crimes in the Caribbean region.

In parallel, UNODC has supported CARICOM Member States in establishing and
operationalizing inter-agency Port Control Units and Joint Airport Interdiction Task Forces



at international seaports and airports, enhancing risk profiling, inspection, and interdiction
of high-risk cargo and passengers.

lll.  Trafficking in persons and smuggling of migrants

Data from 2022-2024 highlights a significant rise in irregular migration flows across the
Caribbean, with migrants from Cuba, Haiti, and Venezuela most frequently identified
throughout the region. Routes used for the smuggling of migrants are increasingly shifting
from land to maritime pathways across the Caribbean toward the United States and Canada.
The region continues to be utilized as a steppingstone for irregular migrants, with organized
smugglers transporting migrants from as far away as Africa and Asia.

In response, UNODC has provided specialized mentoring for prosecutors and investigative
police officers on trafficking in persons and smuggling of migrants investigations,
strengthening victim-centred and human rights-based approaches. Operation Begonias
dismantled a transnational sexual exploitation network targeting Colombian women,
resulting in 8 arrests, 9 convictions, and more than 40 victims rescued in the Dominican
Republic and Colombia.

IV. Crimes that Affect the Environment

As criminal infiltration into legal fishing industries and coastal communities increases across
the Caribbean driven by fishing overexploitation and the facilitation of other transnational
crimes, many fishermen are turning to illicit activities as alternative livelihoods. In response,
between 2024 and 2025, FAO and UNODC joined efforts to promote integrated capacity-
building initiatives in the Dominican Republic.

Operating under a multidimensional human security framework, these initiatives aimed to
address the systemic vulnerabilities of the artisanal fishing sector, with a focus on reducing
risks associated with transnational organized crime. Funded by the Trust Fund on Human
Security, they combined high-level policy dialogue, technical training, equipment support, and
strengthened coordination between enforcement authorities and fishing communities, while
also advancing targeted interventions to reinforce the fisheries value chain in selected coastal
areas.

Beyond fisheries, waste crime represents another under-addressed dimension of maritime
criminality in the Caribbean. The region is exposed as both a destination and transit point for
illicit shipments of hazardous, electronic, and plastic waste which are offences that typically
involve the misdeclaration of hazardous materials as second-hand goods, the use of shell
companies and falsified documentation, and the exploitation of gaps in national legislation and
enforcement capacity. Strengthened implementation of the Basel Convention and its Ban
Amendment, together with enhanced customs, inspection, and prosecutorial capacity, would
help disrupt these flows.



Cutting across these threats, UNODC is conducting a Global Analysis on Crimes that Affect the
Environment, covering topics of key importance for the protection of the Caribbean Sea
including illegal discharges from ships, fisheries crime, and pollution from land-based
activities.

V.  Strengthening regional cooperation

UNODC continues to support regional cooperation mechanisms critical to maritime security
and sustainable development in the Caribbean Sea.

Through these integrated interventions, UNODC contributes to safeguarding the Caribbean
Sea as a zone of peace, cooperation, and sustainable development, in line with the
objectives of General Assembly resolution 79/204.



