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The Inter-Agency Consultative Group (IACG) on Small Island Developing States convened its
first (virtual) meeting of 2026 on Tuesday 31 March from 3-5pm (NY time). Ms. Tishka
Francis, Senior Programme Management Officer and SIDS Team Lead, OHRLLS opened
the session by welcoming participants from across the UN system, regional commissions,
and partner organizations. She outlined housekeeping procedures and confirmed the
agenda.

1) Opening Remarks by IACG Co-chairs (UNDESA and OHRLLS)

Ms. Francis provided an overview of recent progress in implementing the Antigua and
Barbuda Agenda for SIDS (ABAS), highlighting the adoption of the Monitoring & Evaluation
Framework, capacity development workshops in the Caribbean and AlS regions, and
ongoing preparations for similar engagements in the Pacific. She drew attention to the
near-finalization of the ABAS Toolkit, the operationalization of the Multidimensional
Vulnerability Index (MVI) panel, and major upcoming events such as the 2026 SIDS Global
Business Network Forum in the Maldives, the Island Investment Forum, and the launch of
the SIDS Centre of Excellence.

Ms. Francis’ remarks were followed by a comprehensive statement from Mr. Sai Navoti,
Chief of SIDS Unit, UN DESA, who emphasized the system-wide push for coherent delivery
in support of SIDS. He reaffirmed DESA’s priorities: strengthening monitoring and
accountability through the M&E framework, advancing structural vulnerability work via the
MVI, modernizing the SIDS partnership landscape, supporting the SIDS Centre of Excellence,
and scaling targeted capacity development—particularly in data, statistics, climate
resilience, and energy.

2) Follow-up on implementation of the ABAS
a) ABAS Monitoring & Evaluation Framework

The meeting then turned to a detailed presentation by Ms. Yongyi Min, Acting Chief,
Development Data and Outreach Branch of the UN Statistics Division, DESA, who
walked participants through the ABAS M&E framework. She explained that the
framework—comprising 59 targets and 83 indicators—had been fully endorsed by the
General Assembly in late 2025 and is now central to assessing ABAS implementation across



all SIDS. Ms. Min described efforts to align ABAS indicators with the SDG framework to
reduce reporting burdens and noted that significant data gaps persist in critical areas such
as poverty, gender equality, climate, and oceans. She also showcased a preview of the new
ABAS database under development for the UN Data Commons platform.

Following this, Ms. Elena Cutmore Associate Expert, OHRLLS and Ms. Rebecca Eldon,
Associate Expert, OHRLLS complemented the technical update with insights from recent
in-country and regional engagements. They described workshops held in Guyana, Trinidad
and Tobago, and Addis Ababa, which revealed widespread needs for strengthened
coordination, shared templates, improved political buy-in, and enhanced communications
on ABAS across government ministries. They also reported that OHRLLS had circulated a
readiness assessment to SIDS to gauge reporting preparedness and guide upcoming
capacity support.

Regional Realities: Caribbean & Pacific Experiences

Ms. Artie Dubrie, Coordinator Sustainable Development and Disaster, ECLAC offered a
candid reflection from the Caribbean as observed during the preparation of the 2026
biennial ABAS Progress reports. Ms Dubrie noted that early assessments found limited
national ownership of ABAS, low levels of institutionalization and visibility within
ministries, and insufficient cross-ministerial coordination- both vertically and horizontally.
She stressed that unless SIDS internalize ABAS as a priority national instrument for
sustainable development development—and not simply an international commitment—the
same implementation deficits observed under the Barbados Programme of the Work,
Mauritius Strategy and SAMOA Pathway risk reoccurring. She urged the group to start
planning now for the 2028 biennial reporting cycle and the mid-term review in 2029.
Highlighting that adequate time and appropriate resources are required to prepare
comprehensive national reports.

From the Pacific, Ms. Andie Fong Toy, Head of the Subregional Office for the Pacific,
ESCAP echoed similar concerns: restricted capacity, over-burdened national agendas, and
slow uptake of ABAS at the country level. With only three Pacific countries responding to a
recent ABAS survey, she underscored the need for more coordinated data support among
agencies working in the region.

Additional Observations from UN System Partners

Ms. Riefqah Jappie, Senior Liaison Officer, ITU highlighted digitalization trends, noting
that while internet usage in SIDS had climbed to around 64%, it still lagged behind global
averages. She reaffirmed ITU’s commitment to supporting ICT-related ABAS indicators,
expanding meaningful connectivity initiatives, and contributing to early warning systems.



Dr. Thomas Munthali, Head of Economic Policy and Small States, Commonwealth
Secretariat suggested that a systematic capacity needs assessment could help identify and
prioritize gaps undermining ABAS implementation.

Member State Perspective

H.E. Mr Aubrey Webson, Ambassador and Permanent Representative of Antigua and
Barbuda to the UN, expressed concern that awareness of ABAS remains extremely low at
the national level —even among technical experts. He cited a recent event where only a
handful of participants had ever heard of ABAS. The Ambassador also raised issues
regarding SIDS being denied early warning system support due to income classifications,
despite previous assurances. Ambassador Webson strongly recommended intermediate
review milestones (e.g., 2027, 2030) to avoid the pitfalls of long review cycles.

b) National Focal Points Network

Ms. Erica Carroll-Ogunka, Economic Affairs Officer, OHRLLS provided an update on the
National Focal Points (NFP) Network. She explained that during the 2025 NFP Annual
Meeting in Trinidad and Tobago, focal points offered concrete recommendations on the
forthcoming ABAS Toolkit. Pilots of the toolkit will take place across all three SIDS regions,
after which a revised toolkit will be launched at the 2026 NFP Meeting planned for the AIMS
region. She also highlighted ongoing work to finalize the NFP Work Programme for 2026
and the importance of leveraging global convenings such as the Financing for Development
(FFD) Forum to strengthen ABAS-related coordination and capacity building.

3) ABAS Institutional Follow-Up
a) SIDS Global Business Network

Mr. Damien Sass, Sustainable Development Officer, OHRLLS reported that preparations
for the SIDS Global Business Network Forum are progressing, with the Maldives indicating
the last week of August as the likely timing. The Forum is designed as an action-oriented
platform to advance ABAS by generating concrete partnerships, investment opportunities,
and business to business matchmaking. Key thematic areas will include MSME financing,
digitalization and Al, renewable energy, and sustainable tourism, alongside efforts to link
capital with SIDS projects. A major highlight will be the launch of the Island Investment
Forum in collaboration with Antigua and Barbuda. He also noted that the ongoing webinar
series—covering topics such as the blue economy and enabling business environments—
has benefited from strong support across UN and international partners.

b) SIDS Partnerships Framework

Mr. Ola Géransson, Sustainable Development Officer, Outreach and Partnerships
Branch, DSDG, UN DESA explained that the SIDS Partnership Framework, created after the



Samoa conference, is being strengthened in line with mandates from General Assembly
resolution 81/136. Extensive consultations in the previous year with Member States, UN
entities, and civil society informed the updated framework. The new mandates reaffirm the
role of the Steering Committee, call for stronger stakeholder engagement including
potential SIDS Partnership Champions, and encourage national and regional
multi-stakeholder dialogues to advance ABAS collaboration. They also aim to enhance the
impact of the Global Multistakeholder SIDS Partnership Dialogues and strengthen the
Partnership Framework Secretariat. Upcoming activities include an Ambassadorial Steering
Committee meeting on 16 April to review the 2026 work programme and the opening of
applications for the SIDS Partnership Awards later in April. He concluded by encouraging
partners to initiate national or regional dialogues and to remain engaged in operationalizing
the new mandates.

Mr. Sass added that the General Assembly resolution referenced by Mr. Géransson also calls
for strengthening the SIDS Global Business Network (GBN) and its forum. He thanked UN
system partners for their practical recommendations gathered through last year’s
consultations, which are now being used to shape improvements to the network. Key areas
of focus include expanding and diversifying membership, enhancing coordination on
capacity building—especially MSME financing, and strengthening the ability of SIDS private
sectors to attract investment. He added that a set of actionable recommendations is being
finalized with the Steering Committee and expressed readiness to continue working with
partners to advance this effort.-especially MSME financing, and strengthening the ability of
SIDS private sectors to attract investment. He added that a set of actionable
recommendations is being finalized with the Steering Committee and expressed readiness
to continue working with partners to advance this effort.

c) SIDS Centre of Excellence

Ambassador Webson provided an update on the SIDS Centre of Excellence in Antigua and
Barbuda, noting that while the physical establishment is still underway, the Centre is
already formally registered as a legal entity and operational work has begun. A governing
Board is being finalized, with AOSIS members invited and the first meeting expected in May,
which will solidify oversight and governance. Three senior directors and a small staff—
supplemented by support from the RC system—are currently leading the Centre’s initial
workstreams.

He reported that three major programmes are already in motion:

(1) a Data Hub developed with the PVBLIC Foundation and UNCTAD, including geospatial
training and trade data capacity building;

(2) a Debt Sustainability Programme providing technical assistance and credit ratings
training in partnership with I[IED and Moody’s; and

(3) the upcoming Island Investment Forum (IIF), expected to launch in the summer with
support from OHRLLS and interest from Austria.



Ambassador Webson emphasized that these programmes are practical steps to strengthen
SIDS’ data systems, financial resilience, and investment readiness under ABAS. He
concluded by noting that with OHRLLS' technical support and foundational documentation
now complete, the Centre is well positioned to become fully operational in the coming
months.

The chair opened the floor for questions and responses.

Ms. Michelle Lau-Burke, ITC Representative to the UN expressed support for
Ambassador Webson’s update on the SIDS Centre of Excellence and highlighted ITC’s work
on a customized export potential data tool for SIDS, which is now in a beta website version.
ITC is coordinating with the Centre of Excellence team to integrate this tool—along with
branding—into the Centre’s website and will seek feedback from AOSIS members. The tool
is designed to help SIDS identify promising products and markets for export development.
She also noted ITC’s continued support to the GBN webinar series and readiness to
contribute to the Island Investment Forum as planning progresses.

Ms. Jappie expressed the organization’s strong interest in deepening collaboration with the
SIDS Centre of Excellence, especially under the innovation and technology pillar. She noted
that ITU has several relevant initiatives that the Centre could leverage and confirmed ITU’s
readiness to move this conversation forward. She offered to connect the Centre’s team with
the appropriate ITU experts to explore concrete areas of cooperation.

d) MVI Panel and Secretariat

Mr. Sass explained that the 15 member Independent Expert Advisory Panel for the
Multidimensional Vulnerability Index (MVI) was appointed by the Secretary General in
December, with members serving in their personal capacity and representing LDCs, LLDCs,
SIDS, and WEOG countries. The panel’s mandate is to ensure the robustness and credibility
of the MVI through triannual reviews, monitoring countries’ progress in reducing structural
vulnerabilities, and assessing emerging concepts and data. It will also prepare triennial
reports, accompanied by recommendations from the UN Statistical Commission, for
submission to the General Assembly.

Ms. Anya Thomas, Economic Affairs Officer, SIDS Unit, UN DESA provided an update on
the establishment of the MVI Secretariat. Ms. Thomas explained that Resolution 78/322
mandates the establishment of an MVI Secretariat, appointed by the Secretary General in
consultation with Member States, to support the MVI Panel, compute the index, and lead its
maintenance, improvement, and related capacity building. She outlined the rigorous
assessment process used to identify suitable UN entities, involving two independent
experts, detailed criteria, and a longlist to shortlist review that resulted in three finalist
entities. A comprehensive evaluation of each finalist—including strengths, weaknesses, and
required actions—has now been submitted to the SG’s office for decision. The final



announcement of the selected Secretariat is expected shortly once the SG completes the
review.

4) Any Other Business
a) 2026 IACG Workplan

Ms. Francis noted that the group has not had an agreed IACG work plan since 2021 and
emphasized the importance of establishing a 2026 work plan to better organize ongoing
expertise and activities. OHRLLS and DESA are jointly drafting this plan and will circulate it
shortly for consultation, inviting initial feedback from members. The proposed structure
will include thematic discussions for each quarterly meeting, with topics proposed by
members and supported by invited experts or stakeholders. In addition, the plan will
outline four thematic workstreams, likely aligned with ABAS implementation, institutional
follow-up, support to National Focal Points, and enhanced coordination with SIDS MCOs and
RCs. The draft will be shared in the coming days, with the goal of finalizing it within two
weeks to guide collective work for the remainder of the year.

b) Member Updates

Mr. Simon Springett, UNRC for Multi-country office for Barbados and the Eastern
Caribbean noted that the UN is finalizing a new Cooperation Framework for the Caribbean,
covering 22 Member States and territories, and is ensuring it fully integrates ABAS
commitments, especially given low awareness across the region. He emphasized that
ABAS-aligned priorities will be clearly reflected in the Framework’s results architecture. He
added that this could serve as a useful model for embedding ABAS into UN coordination
instruments.

Ms. Dubrie announced the upcoming Forum of the Countries of Latin America and the
Caribbean on Sustainable Development, taking place 13-16 April 2026, which will feature a
dedicated panel on ABAS implementation through South South cooperation on 15 April,
which will be livestreamed. She noted that this focus reflects recommendations from SIDS
member states during recent regional consultations. She offered to share the meeting link
and emphasized the forum’s importance as one of ECLAC’s major annual engagements.

Dr. Munthali announced that the Commonwealth Ministerial Meeting on Small States will
take place on 1 November, and encouraged colleagues to note the date as the organizers
may call on IJACG members to contribute. He highlighted the importance of this upcoming
engagement and thanked participants for their attention.

Closing



Closing remarks from Mr. Navoti emphasized the importance of coherence and coordinated
delivery, followed by thanks from Ms. Francis as the meeting adjourned.
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