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Tokyo

Tokyo Bay

Tokyo

i’ Yokohama
Chiba

20km

Yokohama City at a glance
- Population: 3.76 million (as of 2026 estimation)
- Area: 435.71 km?(168.2 mi?)
- CityBudget: 3,349 billion JPY (22.39 billion USD approx.) (FY2025)
+ Organizational structure: 29 bureaus and 18 ward office (as of 2026)
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- o Basic Policy for
Administrative Management

Y Themeos
Make the city
sustainable

[ strategy 8

) Themeos
g _: / Improve the city's
“_ % appeal and brand l ’

influx in the working |
| population |
| Strategy 7 | Strategy 4. 4

s - 42
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An urban image to be achieved through cooperation,
The City Pioneering Tomorrow
OPENxPIONEER 2040 YOKOHAMA

/ Theme 01
/' Direct support |
| for families with |
) children g

Strategy 1

- ~ Theme 02
i / Createan \
>~ /' environment for
s : | communities and |
Basic strategy { daily life

2030

L AV IRV N, Strategy 1 ) ( Strategy 2
want to raise kids Strategy 5 | Strategy 7

1 A city where we foster
=\ the next generation
together

Yokohama

=

¢ Themeos
" Stimulatethe Y.
* /economy through an'
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Priority Goals

Local Indicator: Create a low-carbon,
zero-waste city that supports economic
activity

SDG Indicator: 7.2

Local Indicator: Strengthen industrial
base and strategically attract businesses
SDG Indicators: 8.2 and 8.3

Local Indicator: Sustainable growth and
development of companies in Yokohama

SDG Indicator:9.4

TR
e

-

H" D #

@EE

A= |ocal Indicator: Promote projects by
@ Yokohama SDGs Design Center

SDG Indicator: 17.17

17 s

®

SDG Indicator: 15.1

Local Indicator: Support active rules for women,
senior citizens and young people

SDG Indicator: 7.5

Local Indicator: Maintain health and
independent living
SDG Indicator: 3.8

Local Indicator: Promote community
development of compact suburbs

SDG Indicator: 11.3

Local Indicator: Achieve a sustainable, circular

society and clean city

Local Indicator: Developinga city where a
E rich natural environment and lifestyle coexist
12 5
(@)

SDG Indicators: 12.3 and 12.5

LEES  Local Indicator: Promote pioneering initiatives to achieve

major city model

SDG Indicators: 13.1and 13.3

BHR)
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Residents’ Life and Needs
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Residents’ Life and Needs Residents’ Life and Needs
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Survey @ Survey Survey
Aug.2024 Nov. 2024 Mar. 2025 Jun. 2025
Jun. 2024 Dec. 2024 Jul. 2025
YokohamaMedium-term Plan (2022- Needs investigation survey from
2025) retrospective review residents’ perspective (mid-term
(residents’ interview) report)
. Children Workshop
Younggeneration - -
awareness survey Yokohama Future City
Pamatoco users’ survey Digital-based collection of children’s
opinions “Collection of ideas on the
future of Yokohama”
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Opinions on Yokohama and daily life based on the survey

Opinions on Yokohama Opinions on daily life

A comfortable dty to livein Everyday life difficulties

Life after retirement
lliness and health
'l;'l/ Economy and cost of
85.4% { )
living
Crime and crime

of residents answered positively® prevention

Orig's dwn old age

One'sowen iliness and
heaith

Economy and cest of

Family (Ene=s and heath

Lifetroubles

Crime and sacurity

M edical care, child-
rearing support
Comfortable living
for the elderly and
neonlawith
disabilities,
Disaster prevention
Crime prevention

of residents answered positively*

city that people wou

The medical caredeivery
system iswell developed

Chiidren can be rased
w Eh peace of mind

Elderiy people and pe
wih dissbiities

Resstant to disasters

Low ncidence of orime

recommend Attractiveness of the city

Daily convenience
such as shopoing
71_1% Mature, such asthe
sea, harbor and
green spaces
An international
atmosphere

of residents answered positively®

July 2025; Number of response
FY2024 Target: Yokohama City residents

M3IAYINO

Hox D(&HE 1) s

Shopping isconvenian, with
wellequipped facilities

Shope ur
well developed moad and
railway networks

Frowimity to sea and harbar

MNEzural 5 eEs Tuch B3 lsrpe
Brean SEacd

: 10,000 peopl

: 15,000 people; Period:
e 2024; Number of responses : 2,597; Response rate: 51.9%
(randomly selected from city registry)
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Basic Human Rights Polcies and Guidelines (RS
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Evolution of Population Dynamics in Yokohama City

30,000

04 05 06 07 08 09 10 1 2416% 13 14 15" ~I16 17 18 19 20 I . 23 24
. 1535 613 195  A20847 :
A4,073° ™~ ,
A5596 o
A 7,200
410,000 48203
A 11.4'5\
A15739.
"T7A 16,492
A 20,000 A 18,438
= +Natural Increase and Decrease

Net Migration === Net Migration#* of the 20s to 40s

=== Population Increase and Decrease
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Strategy

1

Urban development to create
a future for all children

[ Related policies

Strategy

qumnment

@ Strong, ongoing support for child care |  ®Reduce &“pg"m
- Pregnancy, delivery, and infancy - delivery, and m
care, includi
@ Strong, ongoing support for child care f"dmm"fy”w x:)d
- Infancy and school age - @Remove income limits for
medical subsidies and
@ 5 Support for troubled children and el B g
families §'°'§'.L junior high grade
@ Better protection from chid and domestic ~ émcment so_tra
abuse and better social care systems medical inttutions
with peace of mind
@ Promote educapon that Ensure that all children are
values each child eating school lunches, establish
adelivery-based supply system,
@ Create a rich learning and supply school lunches that
are satisfactory to students

Estabiish a new look for libraries and provide a rich leaming environment for citizens

Urban development for allowing

2 people to be active throughout
their life

Strategy | - Achieving
“Zero Carbon Yokohama”

I Related policies

Promoting a de-carbonized society

@ Promoting sustainable resource circulation

Strategy | Achieve economic growth to
4 pioneer the future and achieve
“International City, Yokohama”

N
=0
TN

| Related policies

Strengthen the business foundations of small
and medium-sized businesses

Promote the creation of startups
and innovation

Promote tourism and MICE

Establish a community in the city Further

Stimulate
shopping
districts

regional

[ Related policies

o

Ensure the health and comfort of citizens

1,
e
®F

Improve sports environments

Stimulate regional communities *

Promote mutual support in communities

D0 906

aF

O

Promote multicultural harmony

Support gender equality

Support disabled children/adults

Support the independence
of individuals with trouble
in daily life

Support daily life and
independence

Promoting comprehensive regional care that
supports the daily life and comfort of the elderly

Promote home medical treatment and care

Improve the medical system

... Sothatitis streamlined from
pregnancy/childbirth through
child care

Improve the system for
providing medical treatment

contributions  through

for cooperation with universities
the intellectual assets

Support international businesses and research results of
universities in the city

and solve global issues

090090

Become an international city in order to bring
people together from around the world

Strategy  Urban development of suburbs that
q continue to create new value

Related policies

% Developing attractive ®Attract and promote strategic
and charming suburbs landuse
©Create new sites to stimulate the
Kamiseya area

®initiatives for holding the World

Developing residences and  Hortcultural Exhibition

an environment that are rich
and easy to live in

28

With the intent to support the
mobility of the elderly, we are
considering comprehensive mobility
services for the region that are

Achieve regional
transportation that «
supports daily life

sustainable, such as an elderly pass
system (free for people ages 75 and
up) based on the usage results
obtained following the conversion of
elderly passes to IC cards, etc.



Strategy, Development of urban and
6 oceanside areas that create growth
and activity

[
Related policies

Development of active urbanand | ... ®Promote re-
oceanside areas development  of
the  Yamashita

“ Pier
Promote a “Culture, Art and ®Promole actity

Creative City” that is relevant to citizens  trough improved
navigability and
cooperation with
various parties

Strategy . Achieve Garden City Yokohama,
7 with the appeal of flowers, greenery,
farms, and water

Related policies

Establish an urban environment rich in Improve the zoos in
nature order fo strengthen
urban branding

@ Developing lively urban agriculture

BYOS (4§

@OREE

Strategy  Development of a city that is
8 highly safe and comfortable in
relation to disasters

Related policies

Urban development resistant to
earthquakes

(5 Urban development resistant to wind
fo ﬁ‘
and water damage

Increase awareness of
disaster preparedness
(improve awareness for
helping oneself)

Urban development for disaster
' preparedness to support
communities

Strategy | Urhan development that supports
9 civic life and economic activities

l Related policies

... Promote the development

Improve the transportation
of rail networks

network

Comprehensive port development for
international competitiveness

, QQ

(™% Systematically and effectively maintain
€EF and upgrade public facilities ﬁ/_

=]
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Social participation (*) can reduce the risk of becoming care-dependent of 26-40% for men and 16-33% for

women!

(*) This study examined the frequency of participation in 14 types of activities such as paid work, sports, local events, environmental
beautification, neighborhood associations, volunteering, and hobbies etc. over the course of one year. The risk of becoming care-dependent
was quantified according to the number of types of social participation, using individuals with no social participation as the reference group

(hazard ratio = 1.00).

1.2 12
Maximum 40% risk reduction! 1 Maximum 33% risk reduction!

0.8

1
becoming 1 T
e 0.74 0.77 0.79 l
;afe 3 0.8 071 V3 oo 068
lependent 06
P 0.6 0.6
0.4 0.4
0.2 0.2
0 0
No

1 kind of 2 kind of 3 kind of 4 kind of 5 kind of No 1 kind of 2kindof  3kindof 4 kind of
participation  activities activities activities activities activities participation  activities activities activities activities
B Men: 42,659 people B Women: 48,230 people

Number of types of social participation

0.67
S kind of
activities

Subject of study: The Japan Gerontological Evaluation Study conducted the survey in 2013 and followed up for approximately

three years the elderly who were living autonomously in their daily lives across 23 cities, including Yokohama.

Source: The Japan Gerontological Evaluation Study (JAGES) Press Release No: 293-21-31
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