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Over the next 30 years, Africa’s urban
population will double, increasing

from 700 million to 1.4 billion by 2050.

Lagos is expected to host 25 million
people by 2035.

In Asia, 1.1 billion people currently live
in slums or under slum-like
conditions.

In Mumbai approximately 60% of the
city's population lives in slums, which
occupy only about 5% of the city's
land.

Asia experiences the highest number
of natural disasters globally, with an
average of 160 events per year,
followed by North America, with 80
natural disasters per year.

In Los Angeles, the number of
wildfires has increased by 70%
between 2000-2020.
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of forcibly displaced people live in
urban areas.

In Aleppo, over 1.5 million people have
been displaced, and the city's
damages are estimated at $100 billion
since the civil war of Syria started in
2011.
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LETTER OF INTENT

We,  the United Nations Fuman Senlements Programme (*UN-Habitat), originally established as he
L Jbitat) b S Axi

ted Nations Ce: , semby of
the United Nations32/1620f 19 December 1977, and thereafiertmn sfomed into subsidiary ongn
of the ( | Assembly of the L N; esolation $62060f 21 December 2001, with

Heudquariersin Nairobi, Kenya, and. reprosenicd by M. Martino Miraglia, Coordinaior of the
S0 Localization and Local Govemments Team & SBG Cities Global Initative,
And

The Localky City Muniipality of o foounky] . reprocoted by ___[na
mayorio ficial]

Considering that UN-Habieat sl the Localiy/ City Musicipaliey of have had sevenl
discussions on possible collaboration

intothe SDG Ciis
 and communitics to accelemic

Global Inisiative. SDG Citiex 2 t0 unlessh the potential of cities, local
sustainable development and improve well-being for all;




.‘I l'.‘

SDG Cities — Data 3 oife s

Yans®

City-level Steps What we support Outputs « National

L % Framework Link
, < I

Wi g




oy
g %

DG Cities — Planning Solic§

*ans®

Outputs




Ty
T

Yans®

K

Code _Definition
o

Note
Not expected to. Thro s no conskderation of localiaing the SDGs i the Joiné programeme or nsiativ, with 0 ncorporation of
<ontiibuteto

" Additonall, these are

asuts contributing directly o 506 le<alzaton,

o conmitment from other pursued outcomes.
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TRACKS PHASES

CROSS-CUTTING

Months 1-3 Months 3-6 Months 7-8 Month 9 Months 10+
PHASE PHASE PHASE PHASE PHASE
o1 02 03 04 05
INCEPTION SITUATION REVIEW AND FINALIZATION BEYOND THE
ANALYSIS STRATEGY VLR

DATA TRACK

STAKEHOLDER ENGAGEMENT TRACK

STRATEGIC ACTION TRACK

MULTILEVEL GOVERNANCE TRACK

CAPACITY BUILDING TRACK

ADVOCACY AND VISIBILITY TRACK



TRACKS PHASES

CROSS-CUTTING

Months 1-3 Months 3-6 Months 7-8 Month 9 Months 10+

PHASE PHASE PHASE PHASE PHASE
01 02 03 04 05
INCEPTION SITUATION REVIEW AND FINALIZATION BEYOND THE
ANALYSIS STRATEGY e

DATA TRACK

STAKEHOLDER ENGAGEMENT TRACK

STRATEGIC ACTION TRACK

MULTILEVEL GOVERNANCE TRACK

CAPACITY BUILDING TRACK

ADVOCACY AND VISIBILITY TRACK

Expression of Interest

Setting the Foundation

Second VIR
Alignment with National Level

Enhance Institutional Effectiveness
Workplan and Deliverables

Formalization of Working Group

Enabling Assessment

Stakeholder Mapping

Stocktaking

Advocacy
Alignment

Dissemination
Prioritization and
Selection of Indicators

Launch
Data Availability

Layout and Graphics

validation of
advanced Draft

Consolidation of Comments
from Stakeholders

Data Review

Data Analysis
Visioning

Review of existing Policies and Initiatives Map-basad Analysis

Comprehensive Review and Analysis Review and Discussion of the Data
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Reviews.

Voluntary Local Reviews

Preparation in Ghana

Africa Voluntary
Local Review Guidelines
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Months 1-3 Months 3-6 Months 7-8 Month 9 Months 10+
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Comprehensive Review and Analysis

Complete review and analysis of all collected data and
their relationship to the SDGs (and the UMF domains).
Production of the so-called ‘SDG Discussion Papers’ which
compirise the findings per each SDGs including the data
and narrative around them.

Review of Existing Policies and Initiatives

Identification and review of current projects and/or policies
that have influenced the SDG context and help to explain
(to a certain degree) the status of the city or region.
Highlight successes, gaps, and potential for improvements.
This may include the inputs from stakeholders.
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Visioning

Development of a vision for the territory and community,
with the collected evidence and current local/ regionol/
national/strategic plans in mind. Strong recommendation
to co-develop the vision with stakeholders and generate
possible policy recommendations and actions for
implementation collectively.

Strategic Recommendations

Consolidation of a list of policy recommendations to
strategically enhance progress on the SDGs, bridge existing
shortcomings, and work towards the developed vision. The
recommendations should include specific actions and
pathways for implementation.
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STAKEHOLDER ENGAGEMENT TRACK
DATATRACK

STRATEGIC ACTION TRACK

TRACKS

STRATEGIC
ACTION TRACK

The Strategic Action Track spans across three VLR Phases: Review and Strategy;
Finalization; and Beyond the VIR, It s critical for building upon the collected data

o next steps. This
ind a vision with Al

and the inputs from staksholders.

policies,

STATS
SUGGESTED  MATERIALS
TIME NEEDED

currentlocal,

and]or
5+ months stiotegia
plans.
LEAD ACTORS
Drafting Officer and

Stakeholder Engagement
Officer, in collaboration with
the implementing government
departments

OUTPUTS

+ Alistof policy
recommendations
encompassing specific action
items, as well as propositions
for who willlead each action,

nationallregionalllocallstrateg
ic plans, as well s the priority
of the action

Avision for the municipalities
with stategic objective sand
action items

TOOL

The Action-oriented
Recommendation Tool supports.
steps 3-6 of the Strategic Action
Track and produces a

apolicy

+ -Thespe

recommendations with specific
Each

-SDG Good Practices (First

‘and Second Edition)

* UN-Habitat's Evaluation
Manual

 UNDAF Companion Guide:
Theory of Change.

« Actfor Qur Common Future

action s ossigned a proposed
action-taker(),funding source,
timeline, and priorty. Addionaly,
connections to exsting pians are
highighted to strengthen polcy
coherence.
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STAKEHOLDER ENGAGEMENT TRACK
DATA TRACK

()

STRATEGIC ACTION TRACK

TRACKS

KEY WORK STEPS

i
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1.The comprehensive data analysis should have revealed detoiled
strengths and weaknesses for each SDG. Next, investigate projects
and/or policies of the past and present that have influenced the
SDG context and help to explain (to a certain degree) the status of
the municipality. This can also include governance structures and
other factors that may support or hinder achievement of indicator
targets, such as political buy-in or social support.
a.Highlight successes, gops, and potentiol for improvements
ameng the current policies and actions.
Visioning
2. with current localf regional/national/strategic plans as well as
the inputs from the stakeholder engagement in mind, deveiop a
vision for the municipality. What are the main objectives and aims?
Which gaps are the most urgent to address? Are there specific
SDGs that should be highlighted? The vision can be closely aligned
tothe achievement of 2030 Agenda or more context-spacific.
a.If possible, this would be @ great opportunity to involve
stakeholders.
Strategic Recommendations
3. Propose policy recommendations to reach the vision and goals
outlined in step 2, and build upon the gaps and opportunities for
improvements from step 1
4. Define specific actions to implement the policy
\dations. It is ible/likely that multiple actions are
needed to support one policy recommendation.
a.This process can benefit from the review of best practices
and ful from other municipaliti
8. Once actions are defined, think about who could lead this action,
areasonable time frame for its implementation, and a proposed
funding source. If the action aligns with an objective or target of an
existing local/regional/national/strategic plan, highlight this as
well. Additionally, note which SDG(s) the action supports,
8. Assess the priority of all actions (e.g. by ranking them from least
to most important).
Implementation
7. As the VLR is being finalized and launched, it should be used as a
strategic planning instrument thot guides policy and planning
decisions by municipal departments.
a.The impact of VIRs can be strengthened through advecacy
and with other spheres
(including the cooperation with VNR).
Menitoring and Evaluation
8. To support policy action after the VLR launch and in preparation
for the next VLR, progress on the VLR action plan and its
i hould be The more precise the
actions from step 3 are, the easier the evaluation of successes or
opportunities for improvement will be.
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Action-Oriented Recommendations Table

SDG | SDG Links to Aim Action(s) Evidence Proposed Proposed Proposed Priority | Proposed
Targe | existing Implementing | Timeline Funding Monitoring
t plan(s) Partner(s) Source Mechanism
e.g. e.g. e.g. “City e.g. e.g. Implement e.g. several e.g. Department | e.g. e.g. Lobby for | e.g. 2 (if e.g. Student
SDG 4.1 Developmen | Improvement | continuous professional cities in Finland | for Education Development | support from 1=most Performance
4 t Plan” of Education | development programs have improved Programmes national important | Assessments;
Section 3.2 Quality for teachers (e.g. their education to be government and 3=less | Teacher Feedback
highlights workshops, and training quality, by developed by | to secure important) | and Surveys;
need to sessions on modern heavily X; First odditional Groduation Rates
improve teaching methodologies, | emphasizing teachers in funding ond Dropout
education subject expertise, teacher training by earmarked for Rates. To be
sector classroom management, training and Y. educational carried out and
and understanding support development collected from Z.
diverse learning needs) [source]. at the local
level.
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Guidance on Actionable Recommendations

Action-oriented VLRs intend to build upon the comprehensive data collection and analysis with
meaningful next steps and concrete, strategic recommendations that drive action. But what makes a
recommendation truly actionable? Several key considerations can help to transform recommendations
from well-intended aims to powerful accelerators of change. In summary, action-oriented
recommendations are those that are practical, well-defined, and have a clear plan for execution and
implementation.

Relevance - The recommendation is closely aligned with the context, objectives, and needs of the
situation or problem at hand. In other words, it addresses the most important gaps and challenges
that have been highlighted in the VLR analysis.

Knowledge - The recommendation suggests a solution or way forward that is informed by evidence
and based on successful examples of implementation. If there are no suitable examples it considers
carefully which actions could be a suitable fit for the challenge at hand.

Specificity - The recommendation provides clear and precise guidance on what needs to be done,

o i e e e e i

n #
%
Action-Ori dR dations Table
SDG | SDG Links to Aim Action(s) Evid Proposed Proposed Proposed Priority | Proposed
Target | existing Implementing | Timeline Funding Monitoring
plan(s) Partner(s) Source Mechanism
e.qg. eg. e.g. “City e.q. e.g. Implement e.g. several e.g. Department | e.g. e.g. Lobby for | e.g. 2 (if e.g. Student
DG4 | 4.1 Developmen | Improvement | continuous professional | cities in for Education Development | support from | 1=most Performance
t Plan” of Education development programs Finland have Programmes | national important | Assessments;
Section 3.2 Quality for teachers (e.g. improved there to be government, and 3=less | Teacher Feedback
highlights workshops, and training | education developed by | to secure important) | and Surveys;
need to sessions on modern quality, by X; First additional Graduation Rates
improve teaching methodologies, | heavily teachers in funding and Dropout
education subject expertise, emphasizing training by Y. | earmarked for Rates. To be
sector classroom management, | teacher educational carried out and
and understanding training and development collected from Z.
diverse learning needs), | support at the local
also update and revise [source]. The level.
curricula to make them Finnish
more relevant, example cities
engaging, and aligned are of
with contemporary comparable
needs. size and socio-
economic
structure to our
target city
which should
help
transferability

of actions
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