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Project overview

2 | Ghana SMART SDG Cities Programme

PROJECT OBJECTIVE | Accelerated achievement of the SDG in cities; enhancing urban 
climate resilience and promoting a green transition in major, secondary and tertiary 
cities in Ghana, including with the use of digital tools and participatory data collection

IMPLEMENTING PARTNER/S | Ministry of Local Government, Chieftaincy and 
Religious Affairs (MLGDRD)

KEY GOVERNMENT PARTNERS | Ghana: Ministry of Local Government, Chieftaincy 
and Religious Affairs (MLGDRD): Ministry of Finance (MoF); 10 selected cities

DONOR | Norwegian Ministry of Foreign Affairs



SDG Cities Theory of Change

SDG Cities Global Initiative aims to be 
systematic in its support to cities

Using Global Urban Monitoring 
Framework (UMF) indicators to collect 
and monitor local data to inform city 
development strategies

Strengthening institutional capacity

Increasing the capacity for SDG project 
development, financing, and 
implementation

Resulting in positively IMPACTING lives

Strengthened  institutional 

capacity

• Inclusive governance

• Planning

• Municipal finance

• Service delivery

⚬ Solid waste management

⚬ Water/sanitation

⚬ Mobility



10 Cities - 10 Localization Journeys



1/26/2026

• Facilitate selection of indicators for SDG performance assessment 

through the VLR

• Support baseline assessments for SDG performance of 

participating cities 

• Facilitate baseline data preparation and digitalization of 

infrastructure systems through Kobo Toolbox and ArcGIS Survey 
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1. Data Collection and Management
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Indicator Selection: UMF Domains and City Objectives

The UMF is structured as a matrix with five domains and four city objectives,
creating up to 20 attributes to monitor. It identifies 72 indicators that are most
relevant to cities and clusters them within 20 attributes. It is designed to be
efficient, effective and harmonized.
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UMF Domains Explained

2 |   Urban System Domains 11



Indicator Selection Using UN-Habitat’s VLR Data Tool
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Indicator Selection Using UN-Habitat’s VLR Data Tool
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Data Collection and Management
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Baseline assessments for SDG performance of participating cities 
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Data Collection and Management

4
Link to Survey

https://survey123.arcgis.com/surveys


1/27/2026

Data Collection and Management
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Link to Survey

https://survey123.arcgis.com/surveys/7115c8201ce74016a6b12f72758e8fe9/analyze?position=0.If_yes_what_are_they&chart=0.Name_of_enumerator:%7b%22type%22:%22wordCloud%22,%22show%22:%22responses%22,%22stillShowWordChart%22:true%7d;0.State_of_available_school_faci:%7b%22type%22:%22map%22,%22basemapItemId%22:%22588f0e0acc514c11bc7c898fed9fc651%22%7d;0.Is_internet_connection_availab_002:map;0.Type_of_religious_asset:%7b%22type%22:%22map%22,%22basemapItemId%22:%222ea9c9cf54cb494187b03a5057d1a830%22%7d;0.Is_the_stop_formal_informal:map
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• Detailed heat risk maps to identify the most at risk populations and geographic areas affected 

by rising temperatures. 

• Access to basic services 

• Access to public transport 

• Access to green spaces 

Data Collection: Spatialization of the SDGs 
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• Access to basic services and public transport 

Data Collection: Spatialization of the SDGs 
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Proxy indicators 
Techiman 



Proxy indicators 
Kyebi



Proxy indicators 
Analysing green spaces and land 
surface temperature at the 
neighbourhood level in Tamale
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2. Strategic Planning and Voluntary Local 
Reviews (VLRs)

• Action-Oriented VLRs (visioning and strategy 
reviews)

• Develop action-oriented recommendations from 
the VLRs

• Facilitate city-specific SDG actions and 
recommendations implementation i.e. local SDG 
project pipelines
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3. Beyond the VLRs - SDG Projects Development

• Identify and prioritize SDG Impact project for pipeline

• Assess and structure projects for financial feasibility.

• Develop strategy for financing and implementation for 

the pipeline projects
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1/26/2026

• Conduct diagnostic assessments of local systems and

capacities

o Through SDG Cities Diagnostic Tools (governance)

• Institutional capacity building on SDG sensitive planning

(online, hybrid, in-person).

• Support cities to update local plans (MTDPs) in line with

diagnostic assessments

4. Strengthened Local Institutions
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1/26/2026

• Conduct advocacy and education campaigns at all levels.

• Organize innovation challenges among the public and schools 

that can feed into VLRs and SDG project pipeline. 

• Communication and publicity

5. Youth Advocacy and Education
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Thank you!

www.unhabitat.org
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