
The Quality of Life Initiative
Valuing what matters



About the Initiative

Sponsor

Quality of Life Program Center, Kingdom of Saudi 

Arabia

Key Ambitions

• Development of an Index on Quality of Life

• Testing and roll-out in cities 

• Advocacy – Global adoption Quality of Life 



Connection with SDGs and VLRs

The Initiative supports SDG measuring, 

localization and acceleration by:

• Promoting the production of timely and 

disaggregated data.

• Provides a tool to demonstrate how progress 

towards the SDGs is tangibly impacting quality of 

life

• Providing insights into the city’s progress towards 

achieving selected SDGs
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About the Index



About the VLRs

Voluntary Local Reviews (VLRs) are reports 

published by local authorities to assess and present 

implementation of the Sustainable Development Goals 

(SDGs) at the city, supporting SDG localization and 

acceleration.

As of November 2024, 256 localities from 57 countries 

have participated in the process, publishing 333 VLRs 

worldwide.

The VLR repository: 

https://sdglocalization.org/voluntary-local-reviews-page

Voluntary Local Reviews. (Source: UN-Habitat, 2024)



The QoL Initiative x the VLRs

A close relationship between quality of life and 

sustainability 

A converging value proposition:

• Providing a comprehensive framework for 

assessing and enhancing urban wellbeing

• Helping identify areas of improvement for data-

driven policies 

• Promoting the production of timely and 

disaggregated data

• Focus on SDGs measuring, localization 

and acceleration!

• Leveraging the Urban Monitoring Framework.



Value proposition

1- Reflecting Subjective Experience in Cities

2- Creating a Globally Relevant, Locally Applicable Index

► People-centered approach to development to support 

prioritization of actions

► Ensuring universal coverage while integrating local nuances

► Allowing cities to highlight what matters the most to them

4- Harnessing new and innovative data

► Current frameworks often do not allow for data disaggregation

► Key aspect to leave no one behind allowing targeted actions

► Innovative pathways for data collection: AI, mobile phone ping 

data, social media surveys, satellite imagery.

► Innovative pathways for policy action, AI insights, machine 

learning, capacity development, etc.

3- Disaggregating Data to Foster Inclusive Policies



Structure of the Index

Local Level

Global Level

URBAN OBJECTIVES
DOMAINS

SustainableResilientInclusiveSafe

SOCIETY

ECONOMY

ENVIRONMENT

CULTURE

GOVERNANCE AND 

IMPLEMENTATION

Portfolio of Indicators:

Global – Indicators that measure universal 

concepts that apply to improving the quality of 

life of all individuals, regardless of geographic 

location. 

Local – Indicators that measure concepts 

unique to a specific urban setting due to local 

priorities emerging from contextual factors 

such as culture, environmental, local policies 

and infrastructure.



Index Domains

Culture & RecreationHousingEducation

Health & 
Wellbeing

Basic Services 
& Mobility

EnvironmentEconomy

Social Cohesion

Governance



These lenses of quality of life inform 

the conversation and the decisions taken 

across all the domains in the Initiative. 

When looked at through the prism of 

quality of life, these fundamental 

building blocks of society – whether 

housing or any of the others – take on 

a renewed importance and relevance 

to the prospering of our communities.

Quality of Life 
Lenses

STRUCTURAL LENSES

FAIRNESS LENSES

Opportunity

Inclusion

Equity

Affordability

Adequacy

Objective Safety

Belonging 

Perceived Safety

Meaning & Purpose

Urban 

Quality of Life

PERCEPTION LENSES

Address the foundational 

realities that shape people’s 

lives, such as the availability, 

quality, and cost of essential 

services and infrastructure.

Focus on questions of 

access, participation, and 

distribution—who benefits, 

who decides, and who 

may be excluded.

Capture people’s 

lived experiences, 

including their sense 

of safety, belonging, 

and meaning in the 

urban environment.



Type of dataUMF DomainSDGIndicator DescriptionIndicatorDomain

Mobile-ping 

data
Safe Society16Proportion of people seen in their neighborhood after darkOut at Night

Basic 

Services 

& Mobility

Social media 

survey
Safe Society16.1.4

Proportion of the population that feels safe walking along around the area they live 

after dark 
Feels Safe at Night

Geospatial 

analysis

Sustainable 

Economy
11.2.1Proportion of population that has convenient access to public transport Public Transport Convenience

Mobile-ping 

data 

Inclusive 

Society
9Mobile internet penetration, speed and latencyMobile Connectivity

Social media 

survey

Sustainable 

Economy
11Proportion of the population satisfied with the quality of public transport in the cityPublic Transport Satisfaction

Mobile-ping 

data

Inclusive 

Culture
11Median number of visits to cultural sites, sporting or recreation facilitiesCultural Activity

Culture & 

Recreation

Mobile-ping 

data
Safe Culture11Median dwell time of people in identified leisure and recreation sites per monthLeisure Time

Social media 

survey

Inclusive 

Culture
11

Percentage of population satisfied with public sport and cultural facilities provided 

by the city

Sport & Recreation Facilities 

Satisfaction

Social media 

survey

Inclusive 

Economy
8

Proportion of the working population reporting strongly agree or agree with the 

statement 'it is easy to find a good job in my city
Easy to Find a Job

Economy Administrative 

data 

Resilient 

Economy
8.5.2Average annual unemployment rate (by age and gender)Unemployment 

Administrative 

data 
Safe Economy1.1.1Percentage of population living below the national poverty line Poverty

Administrative 

Data 

Resilient 

Society
4.1.2Completion rate (elementary education and secondary education)Education Completion 

Education
Social media 

survey 

Resilient 

Society
4

Percentage of population satisfied with the quality of public schools and 

educational facilities in the city
Education Quality Satisfaction

Google AQI
Safe 

Environment
11.6.2

Number of days that exceed the WHO standards on particulate matter (average of 

PM2.5/PM10)
Clean Air

Environment

Machine 

learning model

Sustainable 

Environment
15Change in tree canopy coverage relative to 2020 base yearTree Coverage

Social media 

survey

Resilient 

Environment
13

Proportion of population that feels 'somewhat not concerned' or 'not concerned at 

all' about their cities' future in light of climate change
Concerned about Climate

Geospatial 

analysis 

Inclusive 

Environment
11Percentage of households living within 15 minutes of public open space (by foot)Public Space Proximity

Social media 

survey

Inclusive 

Environment
11Percentage of population satisfied with the green spaces provided by the cityGreen Space Satisfaction



Type of dataUMF DomainSDGIndicator DescriptionIndicatorDomain

Social media 

survey

Inclusive 

Governance
16.6.2Proportion of population that are happy with the local public administrationTrusts Local Government

Governance
Social media 

survey

Sustainable 

Governance
10

Percentage of population that reports having confidence in local law enforcement 

institutions (i.e., police and courts)
Confidence in Local Law

Administrative 

data

Safe 

Governance
16.1.1Intentional homicide rateCrime and Safety

Social media 

survey

Resilient 

Society
3Average overall mental health ratingMental Wellness

Health & 

Wellbeing

Administrative 

data

Sustainable 

Society
3Healthy life expectancy at birth (HALE)Healthy Life Expectancy

Social media 

survey

Inclusive 

Society
3

Percentage of population satisfied with public healthcare facilities provided by the 

city
Healthcare Satisfaction

Administrative 

data 

Inclusive 

Society
11Shelter cost to income ratioHousing Affordability

Housing
Social media 

survey
Safe Society11

Proportion of population reporting it is easy to find good housing in my city at a 

reasonable price
Feels Housing is Affordable

Social media 

survey

Inclusive 

Society
16

Proportion of population that reports very or somewhat strong sense of 

attachment to their city 
City Connection 

Social 

Cohesion Social media 

survey

Resilient 

Culture
16

Proportion of the population that reports having people to turn for help (family, 

friends and neighbours)
Support Circle

Social media 

survey

Sustainable 

Culture
3

Taking everything in your life into consideration, on a scale of 1 to 10 (with 1 being 

very unsatisfied) how satisfied are you with your life these days?
Life SatisfactionBenchmark



Local Layer Workshop Format

1. Problem/ Priority Definition

To identify the critical and current 

priority for quality of life concerns in 

the City under the nine domains

2. Benefits Identification

To document the benefits to local 

quality of life that will emerge as a 

result of addressing the factors 

identified in Workshop 1

3. Indicator Selection

To commence the process of indicator 

selection for measuring each indicator 

in terms of the described benefits (2.) 

of addressing each problem (1.)

4. Data Discovery

To commence the process of 

identifying the type of data, data 

sources and resource implications for 

measuring the indicators.



Quality of Life 
Platform

- A tool to visualize data ands 

support analysis

- An AI-enhanced repository of 

knowledge and good practices 

on quality of life measurement 

and improvement

qolimpact.com



QoL & Action Oriented 
VLRs

The example of Niš, Serbia



Niš’ VLR

• Evaluated Niš’ performance against 

selected 26 SDG indicators/completed 

in 2024 

• Provided an integrated approach for 

preparation of planning documents and 

supported the preparation of the new 

General Urban Plan (GUP)

• Testing integrated quality of life 

measurement.
Available here: nis_2024_en-compressed.pdf



Indicator 1.4.1. Proportion of Population 

Living in Households with access to 

basic services (Piped drinking water at 

home)

Forest Areas as a proportion of urban land –

Based on Indicator 15.1.1. Forest area as a 

proportion of total land area

Using the VLR analysis of the city’s priorities and 

challenges to discuss the quality of life priorities 

in the city.

Using VLR Indicators for the local layer (examples)
Local workshop



Benefits

The VLR process and outcomes enables streamlining the QoL Index development 

and at the same time contributes to SDG measuring, localization and acceleration:

• provides a structured approach to identifying quality of life concerns for city inhabitants

• allows prioritizing local needs for the QoL index

• encourages reliable indicator selection for the local layer of the QoL Index

• supports QoL Index global layer data collection 

• leverages the expertise of VLR stakeholders in the QoL Index participatory process

• provides a language that allows better understanding of the meaning of sustainability/SDGs 

on the ground

• reinforces policy coherence for development and coordinated urban action


