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GA WEST VOLUNTARY LOCAL REVIEW 
(BACKGROUND)

❖One of the 29 Assemblies in the Greater Accra Region 

❖With a population size of 314,299.  (males =155,578, females 

=158,721)

❖Selected as one of the nine assemblies that were supported by 

Engagement Global to prepare a VLR under the ‘VLR Go Ghana 

initiative’

❖ opportunity to track the implementation of the SDGs within the 

Municipality. 
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GA WEST 
FOCUS ON 

VLR
(OBJECTIVE)

To ascertain the level of achievement 

of the Sustainable  Development 

Goals (SDGs) within the Ga West 

Municipality by integrating them 

into the Medium-Term Development 

Plan (MTDP), while strengthening 

local ownership, stakeholder 

participation, and data-driven 

planning to track and accelerate 

progress toward Agenda 2030.
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THE 
PROCESS

AWARENESS CREATION

Government 
officials: Training 

sessions and 
workshops were 

organized for 
government 
officials to 

understand the 
SDGs, their 

relevance, and how 
to integrate them 

into local 
development plans.

Civil society 
organizations: CSOs 

were engaged 
through meetings, 

workshops, and 
social media 

campaigns to raise 
awareness about 

the SDGs and their 
role in promoting 

local development.

Community 
members: 

Community 
durbars, town hall 

meetings, and 
outreach programs 
were conducted to 

educate community 
members about the 

SDGs and their 
importance in 

improving local 
livelihoods.5



THE PROCESS CON’T

INTEGRATION INTO LOCAL PLANS

❖Aligning development priorities; Ensuring that our development 
priorities and programs are aligned with the SDGs and national 
priorities.

❖Setting clear targets; Establishing clear targets and indicators to 
measure progress towards achieving the SDGs.

❖Budgeting and resource allocation: Allocating resources and 
budgeting for SDG-related programs and projects.
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THE PROCESS CON’T

DATA COLLECTION AND ANALYSIS

❖Identification and understanding of indicators relatable to 

Ga West towards achieving the SDGs.

❖Monitor the level of implementation or achievement of 

the SDGs.

❖Identify implementation challenges 

❖Inform decision making processes
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WHAT WORKED WELL – GA WEST EXPERIENCE

Strong linkage 
between VLR 

indicators and MTDP 
priority programmes

Use of existing 
Assembly’s 

administrative and 
sector data to track 

SDGs

Effective inter-
departmental 

collaboration (Works, 
Environmental Health, 

Social Welfare and 
community development, 

Education, etc.)

Management support 
that strengthened 

ownership of the VLR 
process

Capacity building for 
Assembly staff, 
decentralized 

departments and 
heads of other 

government agencies

Engagement with 
traditional 

authorities, CSOs, 
and community 

groups

Use of community-
level feedback to 
validate data and 

priorities

Promoting shared 
ownership of SDG 
implementation at 

local level
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CHALLENGES 
ENCOUNTERED AND 

ACTIONS TAKEN

❖Limited disaggregated SDG data → adopted 

proxy indicators aligned with GSS and 

NDPC guidelines

❖Capacity gaps on SDG reporting → on-the-

job learning and peer support

❖Resource constraints → phased data 

collection and stakeholder engagement

❖Low initial awareness → continuous 

sensitization within departments
9



BEST PRACTICES

Early integration of 
VLR work into routine 
planning and M&E 
activities

Clear documentation 
to support policy 
dialogue and 
accountability
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KEY LESSONS LEARNED

VLRs are most effective when embedded in 
statutory planning systems like the MTDP and 
not an afterthought.

Leadership and institutional commitment are 
critical for success

Local governments can drive SDG localization 
even with data and resource constraints

Inclusive participation enhances credibility and 
policy relevance
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SDG LOCALIZATION IN ACTION – GA WEST

SDGs MTDP Partnerships Community

❖ Ga West localizes the SDGs by first integrating them into our

MTDP. We then leverage strategic partnerships to implement

priority actions, ensuring delivery reaches communities

directly. This approach turns global commitments into practical,

people-centred results on the ground.
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SPECIFIC BENEFITS TO GA WEST MUNICIPALITY AFTER THE 
VLRHealth

❖ Improved access to safe drinking water through ongoing borehole construction, 

contributing to better public health outcomes and reduced water-borne diseases.

Education

❖ Ongoing construction of classrooms to reduce overcrowding and improve the 

learning environment, supporting inclusive and quality education delivery.

Employment

❖ Construction of the Labour and Employment Office at Amasaman, strengthening 

access to employment services, labour administration, and job placement support 

for residents.

Gender & Social Inclusion

❖ Implementation of women empowerment programmes aimed at improving 

livelihoods, skills development, and economic participation of women.

Overall Impact

❖ Stronger alignment of municipal development actions with the SDGs, improved 

service delivery, and increased visibility of Ga West’s development priorities 

through the VLR process.
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CONCLUSION

GA WEST’S VLR 
EXPERIENCE 

DEMONSTRATES 
THE PRACTICAL 
VALUE OF SDG 
LOCALIZATION

STRENGTHENING 
LOCAL CAPACITY 

WILL IMPROVE 
FUTURE VLRS AND 

NATIONAL 
REPORTING

EXPERIENCE 
SHARING 

REMAINS KEY TO 
SCALING UP VLRS 
ACROSS GHANA
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Thank   YOU!!!
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