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Brief Profile and context (Introduction)

Asunafo South District Assembly (ASDA)

« Located in the Ahafo Region, with Kukuom as the District capital

« Population (2021): 91,693; projected to reach about 96,937 by 2025

» Predominantly rural with agriculture as the main economic activity

« Key development challenges: poverty, access to water and sanitation, health and
service coverage, and youth employment

Asunafo South District Assembly prepared its first VLR under the VLRs Go Ghana
initiative.

Implemented in partnership with:

« National Development Planning Commission (NDPC)
« Ghana Statistical Service (GSS)
« German Institute of Urban Affairs (Difu)

Asunafo
North

Asunafa
South

Purpose: Assess progress, identify gaps, and guide future interventions




What worked well for the District (Success factors)

Strong institutional backing from OHLGS and National partners gave the process legitimacy
(IManagement buy-in improved cooperation across departments

Technical support from Difu, NDPC, GSS strengthened indicator selection and analysis
JPeer learning with other MMDAs and German municipalities was practical and relevant
(JAnchoring the VLR in existing plans and reports avoided duplication (eg the APRs,

(JFormation of a District Technical Working Group (TWG)

JLocalizing the SDG Indicators (Use of proxy indicators).




Preparation process and approach

JInternal sensitisation and formation of a small technical drafting team
JReview of MTDP, APRs, QPRs, and sector reports

Stakeholder engagement with departments, CSOs, traditional leaders, women, youth, and
PWDs

JTwo-stage indicator selection and validation with NDPC, OHLGS, GSS, and Difu through a series
of workshops and meetings

JIMultiple draft reviews and final national validation




Challenges encountered and how they were addressed

CHALLENGES ENCOUNTERED HOW THEY WERE ADDRESSED
Limited availability of SDG-aligned data at (JHeavy reliance on administrative, 2021 PHC
district level data and sector reports
JWeak disaggregation by sex, age, and IUse of proxy indicators where global
location indicators were not feasible
JHeavy workload on departments IContinuous engagement with GSS for data

T . . . guidance
Tight timelines alongside routine planning

and reporting obligations IPractical coordination rather than additional
reporting demands

Securing Sustained Political & Financial
Commitment




Best practices adopted

One best practice was treating the VLR as a learning tool, not an inspection exercise. This
reduced defensiveness among departments and encouraged honest reporting, including areas
of weak performance.

Another was the strong emphasis on stakeholder participation. Community voices, especially
women, youth, and vulnerable groups, were deliberately included. This improved the relevance
of the analysis and strengthened ownership of the outcomes.

Co-Creation Model. The VLR report was not produced by consultants in isolation. The TWG co-
developed the analysis, ensuring ownership and building internal capacity.




Interventions resulting from the VLR and their impact

The most visible is the strengthening of the District’s WASH agenda. Data gaps and service disparities
highlighted in the VLR reinforced commitment to the 7-Year WASH Masterplan. This contributed to
partnerships with Safe Water Network and Project Maji, leading to solar-powered mechanized water
systems and 100% household water connections in selected communities. These interventions have
improved access to safe water, reduced WASH-related diseases, and advanced progress on SDGs 3 and 6.

In health, analysis of maternal health, anaemia in pregnancy, and skilled birth attendance informed
intensified nutrition education, iron supplementation, and outreach services, particularly in
underserved CHPS zones in the District.

The VLR also strengthened attention to social protection and inclusion, especially support for persons
with disabilities and vulnerable households under the utilization of the PWD CF and related programmes.




Lessons learned

JVLRs are feasible at the district level, but only if expectations are realistic and grounded in existing
systems. Ownership is Non-Negotiable

) Data gaps should not stop the process; they should be documented and used to advocate for better
systems. Start Simple, Then Deepen.

) Leadership and coordination matter more than technical sophistication.

J VLRs work best when they are integrated into routine planning and budgeting, not treated as one-off
reports.

JThe VLR Process is as Important as the Report: The dialogues, capacity building, and network-forming
during the VLR process often yield more sustainable benefits than the published document itself.

The reviewed process also strengthened district level monitoring systems by improving indicator tracking
and reporting practices. Staff became more aware of the SDG indicators’ meta data and this help in
reporting in the District APR for 2024 which was graded excellent by the NDPC.

J Involvement of the local legislatures (Assemblymembers) was also in key to ensuring strengthening
political ownership and improving oversight of SDG related interventions.

JPolitical commitment is as important as financial commitment in VLRs.




Conclusion

Overall, the Asunafo South experiment demonstrates that;

JVLRs can enhance accountability, planning and partnership-building when they are used as a pragmatic
governance tool rather than an administrative ‘tick-the-box’ activity.

The VLR experience has been a remarkable exercise in reflective grassroots or local governance. It has
shifted the SDGs from distant global targets to a framework for local problem solving.

The key takeaway here is that the
VLR has most potential as a tool for organising inclusive conversation,
Jcreating actionable evidence, and

Jopening out space for informed reflection by local government.
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