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Voluntaty Local Review Pre-Validation Technical Exchange Workshop

Workshop Programme
TIME Technical Exchange and Pre-Validation Session of the VLRs FACILITATOR /
(Closed Session) RESPONSIBLE
8:30 - 09:00 | Participant Registration Secretariat (MPD)
e Ms. Cristina Matusse,
National Director of
Planning
e Mr. Ossufo Jaide
Technical Opening Session Madeira, National
09:00-09:30 | - Welcome and strategic objectives of the pre-validation session Director of Monitoring
- Importance of analytical quality of VLRs for the 2026 VNR and Evaluation
e Ms. Carol Pollack, Senior
Sustainable Development
Officer, UN
DESA/DSDG
Presentation of the VLR Framework and Methodology
- Expected analytical structure of the reports Mr. Raben Ucucho, SDGS
09:30.10:00 | - Use of data, indicators and territorial evidence Localization Coordination
) ’ - Narrative coherence: diagnosis — analysis — conclusions — | and Review Consultant, UN
recommendations DESA
- How to extract relevant key messages from the VLRs
Initial Technical Presentations of the Reports
-Technical presentations of each VLR may include 8 minutes
presentation by civil society; 12-minute presentation by local Local Focal Points and
10:00-11:00 | government and 10 minutes for discussion) representatives of civil
' ' society from Boane and
- Boane Gondola
- Gondola
11:00-11:15 | Coffee Break All

11:15-13:30

Initial Technical Presentations of the Reports (Continued)
- Technical presentations of each VLR may include 8 minutes
presentation by civil society; 12-minute presentation by local
government and 10 minutes for discussion)

- Manbhica

Local Focal Points and
representatives of civil
society from Manbhica,
Manica, Monapo and
Nampula




- Manica
- Monapo
- Nampula

Discussion
- Questions and comments from participants

- Focus on report content and technical debate All
- Immediate methodological clarifications
13:30-14:30 Lunch Secretariat

Cross-Territorial Working Groups
Guided practical exercise focused on:
- Identification of key analytical findings

Group Facilitators:

14:30-15:30 | - Data and interpretation gaps MPD (DNP / DNMA)
- Good practices and critical success factors &
- Strategic recommendations and next steps UN DESA/UN ECA
- Key messages for the 2026 VNR
Technical Consolidation Plenary Moderation: MPD
15:30-16:30 | - Presentation of key findings from each cluster Rapporteur: Technical
- Consolidation of territorial key messages Secretariat
End of Day
Clear guidance on:
16:30-16:50 e Report revision Consultant / MPD

e Structure of public presentations
e Presentation of key messages for the 2026 VNR




