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Workshop on Advancing Sustainable Development through SDG Localization in Ghana 

Takoradi, Ghana 

  

Venue: The Palms by Eagles, Takoradi 

26-30 January 2026 

  

Programme 

26th January, 2026 - Field Visit 

9.00 – 12.00 Field visit to Infrastructure Assets 

Meeting at the Offices of the Sekondi-Takoradi Metropolitan Assembly 

(STMA) 

  

·   Brief call on the Mayor of STMA 

·   Landfill site at Sofokrom, near Sekondi College 

·   Daboase Water Treatment Plant 

  

27 January - DAY 1 

8:30 – 9:00 Registration 

9:00 – 9:30 Opening Session 

  

          Chair: Dr. Nii Moi Thompson, Chairman of the National Development 

Planning Commission 

  

Welcome remarks: Hon. Fredrick F. Faidoo, Metropolitan Chief Executive 

               Sekondi-Takoradi Metropolitan Assembly 

Opening remarks 

-    Mr. Collins Ohene Gyan, Chief Development Planning Officer, 

Local Government Service, Accra. 

-    Mr. Martino Miraglia, Coordinator SDG Cities and Multilevel 

Governance Unit, UN HABITAT 
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9:30 – 10:40 Session 1: Setting the national context: 2026-2029 National Development 

Policy Framework, the 2030 Agenda and the SDGs, and the Agenda 2063 

  

This session will provide an overview of the national, regional and international 

frameworks that guide sustainable development in Ghana. It also presents the 

government efforts to align NDP with the 2030 and 2063 Agenda with a special 

focus on key development priorities i.e Education, Gender equality and Poverty 

alleviation. 

  

Moderator: Giuseppe Tesoriere (Phd), Economic Affairs Officer at United 

Nations Economic Commission for Africa (tbc) 

  

-    Mr. Jürgen Gafke, Senior Programme Management Officer, 

DSDG/DESA – The 2030 Agenda and SDG Localization - key 

features and principles, DSDG/DESA 

-    Pln. Michael Kissi-Boateng, Senior Planning Analyst, 

National Development Planning Commission 

-    Mr. Collins Ohene Gyan, Chief Development Planning 

Officer, Local Government Service 

  

Q&A 

10:40 – 

11:00 

Coffee Break 
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11:00 – 

12:30 

Session 2: Multi-level Governance and Integrating the SDGs and Agenda 

2063 into Local Development Plans 

  

This session aims to deepen participants’ understanding of how multi-level 

governance can be harnessed to accelerate the localization of the SDGs and 

Agenda 2063. It will explore the mechanisms through which national priorities and 

local development plans can be aligned, highlighting both the opportunities and 

challenges of coordination across levels of government. It will look at how urban 

planning can be better aligned with the SDGs and Agenda 2063, highlight 

innovations and digital solutions emerging from African cities, and provide space 

for participants to reflect on practical strategies for enhancing service delivery in 

their own contexts, with attention to lessons learned and good practices that can 

be adapted across different urban settings. 

  

Moderator 

Mr. Collins Ohene Gyan, Chief Development Planning Officer, Local 

Government Service 

Speakers 

-    Ms Saras Jagwanth, Governance and Public Administration 

Officer, DPIDG UN DESA: The Principle of Subsidiarity for 

Sustainable Development (pre-recorded presentation) 

-    Mr. Martino Miraglia, Coordinator SDG Cities and Multilevel 

Governance Unit, UN Habitat 

-    Fiifi Boadi, Focal Point and National Policy Champion Ministry of 

Local Government Chieftaincy and religious Affairs 

-    Pln. Wilfred Sam-Awortwi, Planning Analyst, NDPC:2026-2029 

Planning Guidelines for MDAs, RCCs & MMDAs 

Plenary discussion 

12:30 – 

13:30 

Lunch break 
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13:30-14:45 Session 3: Using VLRs to drive localization of the SDGs and inform VNRs: 

Sharing of experiences and lessons learned 

  

This interactive session aims to gather experience, develop, and share best 

practices on various challenges surrounding VLRs, such as linking VLRs to the 

development process of VNRs, achieving governmental recognition of VLRs, 

empowering local stakeholders for developing VLRs, creating local fora for 

VLRs, and how the national Government can support that. The session will 

feature the sharing of experiences and lessons learned by local governments that 

prepared VLRs in 2024-2025. 

  

Sharing of experiences and lessons 

-           Accra Metropolitan Assembly 

-           Asunafo South District Assembly 

-           Ga West Municipal Assembly 

  

  Prosper Korah, PhD, Urban Planning and Resilience Specialist, Smart SDG 

Cities, UN-Habitat 

-Insights into the ongoing VLR processes under the SDG Cities Ghana 

Programme  

Ms. Marija de Wijn, Senior Programme Manager, Quality of Life, UN-Habitat. 

Connecting VLRs with the Quality of Life measurement - a short intervention by 

the Quality of Life Initiative 

14:45 – 

15:00 

Coffee break 

15:00 -

16:45 

Session 4: Interactive Session: The SDGs games 

  

Participants will engage in the 2030 SDGs Game, a multiplayer card-based 

game that simulates the co-creation of a sustainable world (NDPC will its 

developed SDG Game) 

 28 January - DAY 2 

(Focus: Infrastructure asset management  for effective service delivery) 
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08:30-10:00 Session 5. Infrastructure as a means for SDG Achievement and 

Localization 

The session will provide an overview of Ghana’s Ghana Infrastructure 

Plan (GIP) and the government’s Big Push Agenda. This session will 

also introduce infrastructure asset management as an approach to SDG 

localization and implementation, including how infrastructure supports 

SDG 6, 7, 9, 11, 13 and enhances VLR measurement. It will provide an 

overview of challenges and opportunities in the provision of basic 

services with focus of water, sanitation and energy services. 

  

Moderator: Mr. Jürgen Gafke, Senior Programme Management 

Officer, DSDG/DESA 

Speakers: 

-    Christopher Conduah, National Development Planning 

Commission – Ghana Infrastructure Plan to Revamp 

Infrastructure Governance For Sustainable Development 

-    Mr. Daniel Platz, DESA/FSDO - A global perspective on 

infrastructure asset management for sustainable 

development 

-    Ms. Edith Liemuoh, Planning Officer Ministry of Energy 

and Green Transition 

  

Sharing insights and findings from the pre-workshop field visit, with 

emphasis on issues most relevant to IAM. 

  

Q&A and structured discussion on key challenges in the maintenance of 

water, sanitation and energy infrastructure for reliable service delivery. 

10:00-11:00 Session 6. Infrastructure Asset Management (IAM) Concepts 

&Tools 

  

This session will provide an overview of Asset Management Concepts 

(including exercises); Asset Management Basics; and the Asset 

Management Framework and Enabling Environment. This session will 

also provide an overview of the UN Diagnostic Tool. 

(Session will be informed by findings from the pre-workshop field visit, 

with emphasis on issues most relevant to IAM.) 

  

Q &A 

11:00 – 11:30   

Coffee break 

11:30 – 13:00 Session 7. How to design an Asset Management Action Plan 

(AMAP) 

  

Core components of an AMAP for the management of municipal assets, 

including objectives, targets, gap analysis and targeted interventions 

and links to the broader city vision and capital investment plan 

Q&A 
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13:00-14:00 Lunch 

14:00-15:00 Exercise on drafting an Asset Management Action Plan (AMAP) 

In this breakout session, local governments are invited to draft an 

outline for a broad asset management framework AND identify one 

priority assets. 

  

15:00-16:30 Presentation and Panel discussion: Participating Local Governments are 

encouraged to volunteer to present AMAP Actions 

  

16:30 – 16:45 Brief recap of day and close 

29 January - DAY 3 

(VLR Focus) 

9:00 – 10:15 Session 8: The VLR preparatory process: overview of approaches, milestones 

and deliverables 

  

Moderator: Pln. Michael Kissi-Boateng, Senior Planning Analyst National 

Development Planning Commission 

  

Speakers: 

-    Mr. Jürgen Gafke, Senior Programme Management Officer, 

DSDG/DESA - Presentation of the Global Guiding Elements for 

VLRs 

-    Ms. Sophie Heuser, Urban Development Specialist and Project 

Manager, UN-Habitat  

-    Pln. Patience Ampomah, Senior Planning Analyst, National 

Development Planning Commission: Ghana VLR preparation 

guidelines 

Q & A 

  

10:15 – 

11:00 

Break-out Group 1: Preparing the road map and next steps 

● Briefing on work in breakout groups on a VLR road map and Action-

oriented recommendations 

● Facilitated work groups on key components and steps for VLRs 

  

11:00 – 

11:30 

Coffee break 
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11:30 – 

12:15 

Session 9: Data for enhanced SDGs follow-up and review processes at the 

national and sub-national levels. 

  

Mr. Vitus Bobrno, SDGs Lead for Ghana Statistical Service 

  

This session will focus on the use of quantitative and qualitative data in monitoring 

progress towards global goals at the national and sub-national levels. It will 

provide an opportunity for discussion regarding how cities and regions can access 

data for VLRs and for development planning, as well as existing challenges and 

innovative approaches, and regarding data‑Driven VLRs Standards, narrative 

metrics, and SDG targets and indicators. 

  

-           Prosper Korah, PhD, Urban Planning and Resilience Specialist, 

UN-Habitat Ghana 

How has data been collected based on indicator selection and 

prioritization. The role of spatial data for stronger VLRs (UN-Habitat 

SDG Cities)  

  

-           Giuseppe Tesoriere Phd, Economic Affairs Officer, UNECA 

How data on measuring quality of life can support developing VLRs by 

the Quality of Life Initiative - a short intervention by the Quality of Life 

Initiative 

  

12:15 – 

13:00 

Break-out Group 2: Localised SDG indicators, data gathering and sources 

2a.: Prepare data gathering roadmap for selected SDG indicators (each group 

focusses on one SDG indicator) 

2b. Quality of Life - Local layer preparation 

  

Group Facilitation: Mr Jurgen Gafke, UNDESA / Giuseppe Tesoriere UNECA 

  

13:00 – 

14:00 

Lunch 

14:00 – 

15:00 

Session 10. Inclusive approaches to awareness-raising and engaging 

stakeholders 

  

This session will explore guidance from the international level on effective 

governance, as well as good practices from the region in ensuring coordination 

amongst various levels of government and engagement with stakeholders. 

 

● Mr. Jürgen Gafke, Senior Programme Management Officer, 

DSDG/DESA - Presentation on Inclusive approaches to awareness-raising 

and engaging stakeholders 

 

● Joint Exercise on Stakeholder mapping 

 

 Q & A 
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15:00 – 

16:00 

Session 11. Report from Break out Groups 

  

Report back on road map preparations, stakeholder engagement planning, data 

gathering 

Q & A 

16:00 – 

16:30 

Coffee break and close 

30 January - DAY 4 

Conclusions and moving forward 

  

9:00 - 09:15 Brief Recap of Day 1-3 

9:15 - 10:00 Session 12. Next Steps for VLR process 

Moderator: Sophie Heuser UN Habitat, Giuseppe Tesoriere, UNECA, Juergen 

Gafke UN DESA  

 

The objective of this session is to guide participants in translating the insights 

and lessons from the workshop into concrete and actionable next steps in relation 

to VLR preparation, action-oriented recommendations and quality of life 

indicators. Participants will work collaboratively to identify priorities, set 

realistic goals, and outline practical measures for strengthening local 

governance and advancing localization in their own contexts. 

  

10:00 – 

10:20 

Coffee break 

10:20– 

11:30 

Session 13. Next Steps for Infrastructure Asset Management  

 

Moderator: Kate Whitfield 

 

Participants will identify concrete actions that help enhance the management of 

priority assets essential for providing reliable municipal services and support 

provided by national institutions and the UN system. 

  

11:30 – 

12:00 

Close of Workshop 

Closing remarks of NDPC, LGS and UN representative 

    

  

  

 


