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TENTATIVE PROGRAM FOR THE UNITED NATIONS ECONOMIC COMMISSION FOR AFRICA (UNECA) DELEGATION FROM 10TH TO 15TH NOVEMBER 2025 
 

Day Time Topic of Discussions 
Responsible 
Institutions 

Venue 

Monday 10th 
November 2025 

TBC Arrival at Kigali International Airport (KIA) 
Rwanda 

Cooperation 
KIA 

Tuesday 11th 
November 2025 

09:30-11:00 

Welcome Note with Rwanda Cooperation  
• Remarks by the CEO, Rwanda Cooperation 
• Remarks by the UN Resident Coordinator, Rwanda 
• Overview of the tour objectives by the Division Head for Sustainable Development Goals, UNDESA 

Rwanda 
Cooperation 

Rwanda 
Cooperation  

11:30-13:00 

Courtesy call with the Permanent Secretary in the Ministry of Local Government 
Presentation on: 
• Coordination of Social Protection Programs in Rwanda with aim of eradicating poverty, 

malnutrition and achieving prosperity and wellbeing (coordination framework, policies, 
strategies, programs and projects) 

• Institutional overview of the Social Protection Sector and reforms made to implement 
institutional arrangement (lessons learnt, achievements, and good practices). 

• Overview of decentralization process and good governance from central level to lowest 
decentralized levels in Rwanda (Policies, structures, community mobilization programs, 
planning, budgeting, M&E and reporting structure).  

• Coordination of the implementation of District Development Strategies (DDSs), as well as 
monitoring & evaluation of Districts’ Performance Contracts (IMIHIGO) at Decentralized Level. 

 MINALOC 
MINALOC 

Offices 

13:00-14:30 Lunch 

15:00-16:30 
Visit to Kigali Genocide Memorial and learn about the history of genocide against the Tutsi and 
other genocides in general 

Rwanda 
Cooperation 

KGM 

Wednesday 12th 
November 2025 

09:00–10:30 

Courtesy call with the Director General of Local Administrative Entities Development Agency 
Presentation on: 
• Overview on the work of the Local Administrative Entities Development Agency, as well as 

strategies and programs to promote community development through resource mobilization 
and management of social protection mechanisms to ensure sustainable development. 

• Overview on the Vision 2020 UMURENGE Program (with all the major components) and its linkage 
to UBUDEHE Program (lessons learnt, achievements, and good practices). 

• Overview on the IMIBEREHO Dynamic Social Registry System designed to enhance the 
effectiveness and efficiency of delivering social programs to the poor and vulnerable. 

LODA 
LODA 

Offices 

mailto:study@cooperation.rw


 

Rwanda Cooperation Address: 21, KG 7 Avenue, Kigali, study@cooperation.rw, www.cooperation.rw 

Day Time Topic of Discussions 
Responsible 
Institutions 

Venue 

• Overview of function of Monitoring & Evaluation Information System (MEIS) and its role in 
management of UBUDEHE socioeconomic categories (capacity development on system users 
at decentralised levels and system demo). 

10:30-11:00 Coffee Break 

11:00 -12:00 

Courtesy call with the Chief Executive Officer of Rwanda Governance Board 
Presentation on: 
• Policies and legal framework and procedure for registering and M&E of the functioning of both 

national and international Non-Governmental Organizations, Faith-Based organizations and 
Political organizations to ensure their alignment with National Development Plans and Agendas 
(Visions 2020/50, NST1, SSPs, DDSs, etc.). 

• Overview on the Joint Action Development Forum (JADF) and its contribution in ensuring 
sustainable socio-economic development and improved service delivery for Rwandan 
communities. 

• The role of RGB in monitoring and evaluation of JADF activities to ensure their alignment with 
National Development Plans and Agendas (Visions 2020/50, NST1, SSPs, DDSs, etc.) 

RGB RGB Offices 

12:30-14:00 Lunch 

14:30-16:00 

Presentation on: 
• Overview on the process of planning and budgeting for the Social Protection Sector, as well as 

collaboration mechanisms with line ministries, agencies, decentralized entities and 
development partners in the sector’s financing mechanisms. 

• Overview on the National Strategy for Sustainable Graduation (NSSG) and the role of livelihood 
support and financial inclusion. 

MINECOFIN 
Rwanda 

Cooperation 

Thursday 13th 
November 2025 

06:30-08:30 Travel from Kigali to selected district outside Kigali 
Rwanda 

Cooperation 
Kigali-
District 

09:00-10:30 

Courtesy Meeting with the District Mayor (Selected District outside Kigali)  
Presentation on: 
• Overview on the work of the District Social Protection Directorate: programs and projects 

coordination, and stakeholders’ engagement up to lower decentralized entities. 
• Overview on VUP Program implementation at district level: public works, financial services, direct 

support, achievements, lessons learnt and good practices. 

MINALOC / 
Selected 
District 

Selected 
District 

mailto:study@cooperation.rw


 

Rwanda Cooperation Address: 21, KG 7 Avenue, Kigali, study@cooperation.rw, www.cooperation.rw 

Day Time Topic of Discussions 
Responsible 
Institutions 

Venue 

• Overview on the IMIBEREHO Dynamic Social Registry System implementation at district level to 
enhance the effectiveness of delivering social programs to the poor and vulnerable. 

• Overview on the District Joint Action Development Forum (JADF) and its contribution in ensuring 
sustainable socio-economic development and improved service delivery for the communities. 

10:30-13:00 

• Visit to key districts interventions implemented through VUP program, and JADF interventions in 
social protection area, and share experience on communities’ participation using labour-based 
practices to create job opportunities: achievements, lessons learnt and good practices. 

• Meet with local leaders, social workers: discussions targeting mechanisms and Ubudehe 
categorization 

MINALOC / 
Selected 
District 

Selected 
District 

13:00-14:30 Lunch 

14:30-16:30 Travel from district to Kigali 
Rwanda 

Cooperation 
District-

Kigali 
Friday 14th 
November 2025 

09:00–10:30 

Courtesy call with the Chief Executive Officer of Rwanda Social Security Board 
Presentation on: 
• Overview on the work of Rwanda Social Security Board, as well as strategies, programs and 

mechanisms to manage and promote social security systems in Rwanda.  
• Pension schemes and informal sector coverage and the use of MIS and digital tools in social 

protection delivery (achievements, lessons learnt and good practices) 

RSSB RSSB Offices 

10:30-11:00 Coffee Break 

11:30 -12:30 Wrap-up session with Rwanda Cooperation  
Rwanda 

Cooperation 
Rwanda 

Cooperation 
12:30-14:00 Lunch 
14:30-16:00 Free Time and Shopping 

Saturday 15th 
November 2025 

TBC Departure from Kigali International Airport 
Rwanda 

Cooperation 
KIA 
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