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Set up by the UNFCCC, and serving 
the Paris Agreement

03

Serving as a hub of the climate 
finance landscape
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Supporting developing countries to 
transition to low-emission, 
climate-resilient societies



What makes us unique
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AN OPEN, PARTNERSHIP 
ORGANISATION

o over 200 Accredited Entities and 
delivery partners

COUNTRY-DRIVEN
o Readiness programme 

supports country 
planning 

o GCF programming is 
aligned with country 

priorities

A RANGE OF FINANCING 
INSTRUMENTS
o leverage blended finance
o Piloting  support for new 

financial structures

RISK-TAKING, 
PATIENT CAPITAL
o accept higher risks to 

support early-stage 
project development 
& innovations to 
catalyse climate 
finance

BALANCED ALLOCATION
o targeting 50:50 

allocation between mitigation & 
adaptation



Our ‘50 by 30’ vision
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GCF aims to speed up, scale up, and optimize every dollar we invest, so that we can 
efficiently and impactfully manage a capitalization of USD 50 billion by 2030. 

Vulnerability

Enhancing support for the 
most vulnerable people and 

communities

Private Sector

Mobilizing private sector 
participation and investments

Country 
Programmes

Reinventing GCF’s partnership 
model, including its accreditation 

process and simplifying access

Efficiency

Expediting project review 
and approvals

Impact

Pivoting the Fund’s operations to 
prioritize broad-scale, system-

transforming programmes over 
stand-alone projects



Efficient GCF: from concept to ‘GCF Board ready’ in 
nine months
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GCF is committed to significantly improving access to GCF resources. We have launched the ‘Efficient 
GCF’ initiative to streamline our process and improve our efficiency. 

We are now committing to complete our reviews of Concept Notes and Funding Proposals in nine 
months or less. 

Impact



Programming Priorities 2024-2027
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Impact

Empower developing cuntries
As a climate capacity-builder, GCF will enhance its Readiness Programme to help countries translate 
their Nationally Determined Contributions  (NDCs), National Adaptation Plans (NAPs) and Long-term 
Climate Strategies (LTS) into climate investments and programming.

Mobilise the private sector 
GCF will optimise its risk appetite and flexible financing to engage the private sector and unlock the 
financial flows needed by developing countries for climate action. 

Improve access
GCF is committed to significantly improve access for developing countries to GCF finance, ensuring 
funding is delivered efficiently and effectively to communities who need it the most. 

Protect the most vulnerable
GCF will enhance support for the most vulnerable people and communities to address their immediate 
adaptation and resilience needs, such as urgent climate threats by expanding coverage of 
climate information and early warning systems. 



Where we 
focus 

9

Energy generation 
and access

Transport Buildings, cities, 
industries and 

appliances

Forests and 
land use

Reduced Emissions from:

Increased Resilience of:

Livelihoods of people 
and communities

Health, food and 
water security

Infrastructure and 
the built environment

Ecosystems and 
ecosystem services



Integrated Results Management Framework 
(IRMF)



GCF’s Results
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SDG GCF Result Area GCF Financing Unit of measurement Results Data

SDG 1: No Poverty Most 
vulnerable People and
Communities

USD 3.3B Beneficiaries of 
diversified and improved 
climate resilient livelihood 
options

50,330,873 people

Number of jobs Target: 1,408,351 jobs
SDG 2: Zero Hunger Health and well-

being, and food 
and water security

USD 2.78B Beneficiaries 
(female/male) with improved 
food security

121,281 people

SDG 3: Good Health and Well-
being

# of projects to deliver health co-
benefits (IRMF)

24 projects

Beneficiaries of 
introduced health measures to 
respond to climate-
sensitive diseases (PMF)

206,393 people

SDG 6: Clean Water 
and Sanitation

Beneficiaries 
(female/male) with more climate-
resilient water security

1,078,862 people

SDG 7: Affordable 
and Clean Energy

Energy 
generation and access

USD 3.8B Low-Emission 
Energy Capacity (MW)

7,276 MW

Energy efficiency (MWh) 9,716,389 MWh



GCF’s Results
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SDG GCF Result Area GCF Financing Unit of Measurement Results Data

SDG 9: Industry, Innovation 
and Infrastructure

Infrastructure and 
built environment

USD 1.9B Value of physical assets 
made more resilient to climate 
change (USD)

443,201,191 USD

SDG 11: Sustainable Cities 
and Communities

Buildings, 
cities, industries, 
and appliances

USD 2.2B

SDG 13: Climate Action All mitigation 
and adaptation areas

USD 19.3B GHG Emissions Reduced

Number of Beneficiaries 
Reached

95,855,777 Tonnes

249,330,856 individuals

SDG 14: Life Below Water Ecosystem 
and ecosystem 
services

USD 1.6B
Ecosystems restoration (Ha) 33,161,976 Hectares

SDG 15: Life on Land Forestry and Land Use USD 2.3B

SDG 17: Partnerships for the 
Goals

GCF’s partners # of AEs: 73
# of EEs: 340



GCF Portfolio in Asia Pacific Region
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2.97B

2.41B

GCFFundinginAsiaPacific

Mitigation Adaptation

0.9B
0.87B

0.62B
0.57B

0.83B

0.71B

0.48B

0.39B

Energy access and 

power generation

Buildings, cities, 

industries, and 
appliances

Low emission 

transport and communities

Forestry and land use Livelihoods of people Health and well-being,
and food C water 

security

Infrastructure and Ecosystems and 

built environment ecosystem services

GCF Financing in Asia Pacific by Result Area

GCF Funding in Asia Pacific by Theme and Result Area

3.04B
2.55B

0.39B0.51B

0.75B
0.88B

0.63B0.62B

0.88B0.91B



GCF Funding in Asia Pacific by Instruments
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0.07B

0.17B

0.17B

0.19B

0.64B

1.80B

2.35B

0.00B 0.50B 1.00B 1.50B 2.00B 2.50B

Subordinated Loans

Reimbursable Grants

Results-Based Payment

Guarantees

Equity

Senior Loans

Grants

GCF Financing inAsia pacific by Instruments

0.09B

0.17B

0.23B

0.19G

B

0.67B

1.82B

2.43B



$ 19.7m
Climate Resilient 
Communities

$ 32.7m
Climate Resilient
Communities

Project to reduce climate vulnerability, lower health risks and increase socioeconomic 
development for vulnerable communities by improving food and water security, enhancing 
disaster risk reduction and recovery, and building local adaptive capacity to respond to climate 
change. This will be achieved by building the capacity of local authorities to deliver climate change 
adaptation services by enhancing their technical expertise.

Total project value: USD 19.7m 
Beneficiaries: 146.3k
Theme: Adaptation
Accredited Entity: Pacific Community (SPC)
SDGs: Goals 1 No Poverty, 2 Zero hunger, 3 Good health and well-being and 5 Gender equality

Project to support highly vulnerable rural and coastal communities to increase their resilience to 
climate change, through targeted community and local adaptation activities in the agriculture 
and fisheries sectors. The project will also provide access to climate information and early 
warning systems at the local level.

Total project value: USD 32.7m
Beneficiaries: 200.2k
Theme: Adaptation
Accredited Entity: Save the Children Australia (SCA)
SDGs: 1 No Poverty, 3 Good health and wellbeing, 4 Quality education, and 5 Gender equality



Programme to provide direct climate finance through an Enhancing Direct Access (EDA) facility, 
with components ranging from technical support and building retrofitting to public awareness and 
capacity-building; expected to protect a substantial portion of the population and reduce long- term
damage to infrastructure, enabling faster post-disaster recovery and economic continuity; Improved
access to clean water and better functioning of community facilities

Total project value: USD 44.2m
Beneficiaries: 16.7k 
Theme: Adaptation
Accredited Entity: Ministry of Finance and Economic Management, Cook Islands (MFEM Cook 
Islands)
SDGs: 3 Good health and well-being, 5 Gender equality, and 6 Clean water and sanitation

Project to finance and scale up locally-led ecosystem-based adaptation approaches (EbA) 
initiatives by establishing small-grant facilities in the Federated States of Micronesia, the Marshall 
Islands, and Palau

Total project value: USD 9.9m
Beneficiaries: 76.4k
Theme: Adaptation
Accredited Entity: Micronesia Conservation Trust (MCT)
SDGs: 5 Gender equality, 13 Climate action, 14 Life below water and 15 Life on land

$ 44.2m
Infrastructure and
built environment

$ 76.4m
Ecosystem services



Project to increase the resilience of poor, marginalized and climate-vulnerable communities in 
flood-prone areas of Bangladesh.

By raising plinths above flood levels, promoting flood-tolerant livelihoods, and ensuring access to safe
drinking water and sanitation, the project empowered thousands of vulnerable households to reclaim
their dignity and security. Women, once disproportionately burdened by climate impacts, emerged as
leaders in strengthening community resilience.

Total project value: USD 13.3m 
Beneficiaries: 190.0k
Theme: Adaptation
Accredited Entity: Palli Karma-Sahayak Foundation (PKSF)
SDGs: 6 Clean water and sanitation, 3 Good health and well-being, 5 Gender equality

$ 74.9m
Forestry and land use

$ 13.3m
Health, food and
water security

Project to improve forest and land-use management in order to implement REDD+ in Lao PDR

Total project value: USD 74.9m 
Tonnes of emissions avoided: 5.6m 
Theme: Mitigation
Accredited Entity: GIZ
SDGs: 13 Climate action, 15 Life on land



Challenges

• Operational challenges: includes logistics and site accessibility giventheremote 
natureofsome countries weworkin.

• Financialchallenges: post-Covid cost escalation, currency fluctuations, and 
challenges insecuring co-finance.

• Socio-Politicaland Economic Challenges: broader political changes and periods 
of instability.

• Procurementchallenges: particularlyinSIDS and remotecontexts
• Human resources challenges: challenges insecuring technicalcapacity incritical 

roles,particularlyinsmaller population settings
• Monitoringand reporting / data quality: datagaps and methodological variations
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Thank you
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