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Set up by the UNFCCC, and serving Supporting developing countries to Serving as a hub of the climate
the Paris Agreement transition to low-emission, finance landscape
climate-resilient societies
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What makes us unique

A RANGE OF FINANCING
INSTRUMENTS

® o leverage blended finance
O  Piloting support fornew
financial structures

COUNTRY-DRIVEN

O Readiness programme
supports country
planning

O GCF programmingis
aligned with country
priorities

RISK-TAKING,

PATIENT CAPITAL
O accept higher risks to
support early-stage
project development
& innovations to
catalyse climate

finance
AN OPEN, PARTNERSHIP
ORGANISATION
O over 200 Accredited Entities and
delivery partners BALANCED ALLOCATION

O  targeting50:50
allocation between mitigation &
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Our *50 by 30’ vision

GCF aims to speed up, scale up, and optimize every dollar we invest, so that we can
efficiently and impactfully manage a capitalization of USD 50 billion by 2030.
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Private Sector

Efficiency

Expediting project review
Mobilizing private sector Country P andgagprf)vals Impact
Vulnerability participation and investments Programmes

Pivoting the Fund’s operations to
prioritize broad-scale, system-
Reinventing GCF's partnership transforming programmes over

model, includingits accreditation stand-alone projects
process and simplifying access

Enhancing support for the
most vulnerable people and
communities
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Efficient GCF: from concept to "“GCF Board ready’ in
nine months

GCF is committed to significantly improving access to GCF resources. We have launched the ‘Efficient
GCF’initiative to streamline our process and improve our efficiency.

We are now committing to complete our reviews of Concept Notes and Funding Proposals in nine
months or less.

9 MONTH TARGET

. =

UNDER GCF
SECRETARIAT'S Concept Note screening Funding Proposal appraisal
CONTROL
UNDER
PARTNER'S Project development
CONTROL
UNDER
GCF BOARD'S Board approval
CONTROL

CONCEPT NOTE SUBMISSION READY FOR BOARD
N
&

The Concept Note is submitted through Project partners develop a full funding The Secretariat will undertake Funding

the new digitised template. The proposal in their own time, based on Proposal appraisal with the project

Secretariat screening provides rapid, Concept Note feedback from the partner (Accredited Entity), aiming to

clear feedback, indicating whether it is Secretariat take a project proposal to iTAP and then

aligned with GCF's investment criteria ready for Board consideration.

and hence whether it should be Readiness or PPF support can also be

developed into a full funding proposal. provided during this phase.
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Programming Priorities 2024-2027

Empower developing cuntries

As a climate capacity-builder, GCF will enhance its Readiness Programme to help countries translate
their Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs) and Long-term
Climate Strategies (LTS) into climate investments and programming.

Mobilise the private sector
GCF will optimise its risk appetite and flexible financing to engage the private sector and unlock the
financial flows needed by developing countries for climate action.

Improve access

GCF is committed to significantly improve access for developing countries to GCF finance, ensuring
funding is delivered efficiently and effectively to communities who need it the most.

Protect the most vulnerable

GCF willenhance support for the most vulnerable people and communities to address theirimmediate
adaptation and resilience needs, such as urgent climate threats by expanding coverage of
climate information and early warning systems.
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I Reduced Emissions from:

Energy generation Transport Buildings, cities, Forests and
and access industries and land use
appliances

Where we
focus

I Increased Resilience of:

Livelihoods of people Health, food and Infrastructure and Ecosystems and
and communities water security the built environment ecosystem services
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Integrated Results Mlanagement Framework
(IRMF)

(TR Y

GREEN >
CLIMATE
FUND ™

Meetiegof the Board GCF/B.29/12

28 une - 1 uly 2021
Virual meating

S S i Integrated Results
Management Framework:
Results Handbook

Integrated Results Management
Framework

December 2022

Summary

Thizdeaunentprosmte OCFs integrated results managamont framawark (1RMF), which & intendad to
morge the initial results managanant franework (deceion BO7/04) and perfounance mesursment
franewaks(dedsion BASN 7)into one franewak, the IRMF. The IRMFupdae2GCParosdts

o adrelited and reporting approachies for the first replenighment period of

the GCF.

Tha IRMFalso seks to further storgthen the ability of GOFto e asure and repart the impat ofits
investments by updating GCF2 results architecture to operde in inproved aignment with the GCF
hwstment Franewak, ad enabling more coristent maxuremintand reporting ofresultafiom the
projectproganime leve. Thispropesed resules achitecture isdesigned to measure both quantifishle
impacts of GCFinvestiments, & will 22 the GCFcontribigion to theparadign shiflt tow adslow-anistion
and chmate-resiliont dowlopment pathway2in the conted of antanable devdopment Addi Iy it
dso further suppartathe implanmtation ofthe chjectivezolthe Unitad Nations Franework Conwntion
on Climate Change and the Paris Ageannt, asset autin theGevarning hatrument for the GCFand
inkid Srategic Man @ wel & the updated Xrege Ran ofthe GCF 2020-2023 (dedson B2706)

Thisdocument d2o presetathe GCFreults racking tod liked with the updated Xratagc Pan, which
isintended to emalle intagrited wporting of progresstowadathe dolivery of the updated Tategc
M.
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GCF’s Results

SDG

SDG 1: No Poverty

GCF Result Area

Most
vulnerable People and
Communities

GCF Financing

USD 3.3B

Unit of measurement

Beneficiaries of
diversified and improved
climate resilient livelihood
options

Results Data

50,330,873 people

Number of jobs

Target: 1,408,351 jobs

SDG 2: Zero Hunger

SDG 3: Good Health and Well-
being

SDG 6: Clean Water
and Sanitation

Health and well-
being, and food
and water security

USD 2.78B

Beneficiaries
(female/male) with improved
food security

121,281 people

# of projects to deliver health co-
benefits (IRMF)

24 projects

Beneficiaries of

introduced health measures to
respond to climate-

sensitive diseases (PMF)

206,393 people

Beneficiaries
(female/male) with more climate-
resilient water security

1,078,862 people

SDG 7: Affordable
and Clean Energy

Energy
generation and access

USD 3.8B

Low-Emission
Energy Capacity (MW)

7,276 MW

Energy efficiency (MWh)

9,716,389 MWh
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GCF’s Results

GCF Result Area

GCF Financing Unitof Measurement

Results Data

SDG 9: Industry, Innovation Infrastructure and USD 1.9B Value of physical assets 443,201,191 USD
and Infrastructure built environment made more resilient to climate
change (USD)
SDG 11: Sustainable Cities Buildings, USD 2.2B
and Communities cities, industries,
and appliances
SDG 13: Climate Action All mitigation USD 19.3B GHG Emissions Reduced 95,855,777 Tonnes
and adaptation areas
Number of Beneficiaries 249,330,856 individuals
Reached
SDG 14: Life Below Water Ecosystem USD 1.6B
and ecosystem Ecosystems restoration (Ha) 33,161,976 Hectares
services
SDG 15: Life on Land Forestry and Land Use |USD 2.3B

SDG 17: Partnerships for the
Goals

GCF’s partners

# of AEs: 73
# of EEs: 340
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GCF Funding in Asia Pacific byTheme and Result Area

GCF FundinginAsiaPacific

2.55B
3.04B
= Mitigation W Adaptation
GCF Financingin Asia Pacific by Result Area
91B
0.9 0.888B 0.88B
0.75B
0.62B 0.63B
I I 0.51B 0.398
Energy access and Buildings, cities, Low emission Forestry and land use Livelihoods of people Health and well-being, Infrastructure and Ecosystems and
power generation industries, and transport and communities and food C water built environment  ecosystem services
appliances security
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GCF Funding in Asia Pacific by Instruments

GCF Financing in Asia pacific by Instruments

Equity | 0.67B
cuarantees [l 0.19G
Results-Based Payment [ (I?.ZBB
Reimbursable Grants [ ]}l 0.17B

Subordinated Loans ‘- 0.09B

0.00B 0.50B 1.00B 1.50B 2.00B 2.50B
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FP169 ADAPTATION

MICRONESIA
(FEDERATED STATES

OF)
Clhmate change adaptation

solutions for Local Authonties in the
Federated States of Micronesia

$19.7m

Climate Resilient
Communities

ADAPTATION

VANUATU

Vanuatu community-based climate
resilience project (VCCRP)

$32.7m
Climate Resilient
Communities

Project to reduce climate vulnerability, lower health risks and increase socioeconomic
development for vulnerable communities by improving food and water security, enhancing
disasterrisk reduction and recovery, and building local adaptive capacity to respond to climate
change. This will be achieved by building the capacity of local authorities to deliver climate change
adaptation services by enhancing theirtechnical expertise.

Total project value: USD 19.7m

Beneficiaries: 146.3k

Theme: Adaptation

Accredited Entity: Pacific Community (SPC)

SDGs: Goals 1 No Poverty, 2 Zero hunger, 3 Good health and well-being and 5 Gender equality

Project to support highly vulnerable rural and coastal communities to increase theirresilience to
climate change, through targeted community and local adaptation activities in the agriculture
and fisheries sectors. The project will also provide access to climate information and early
warning systems at the local level.

Total project value: USD 32.7m

Beneficiaries: 200.2k

Theme: Adaptation

Accredited Entity: Save the Children Australia (SCA)

SDGs: 1 No Poverty, 3 Good health and wellbeing, 4 Quality education, and 5 Gender equality
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Project to finance and scale up locally-led ecosystem-based adaptation approaches (EbA)
initiatives by establishing small-grant facilities in the Federated States of Micronesia, the Marshall

Islands, and Palau

Total project value: USD 9.9m

Beneficiaries: 76.4k

Theme: Adaptation

Accredited Entity: Micronesia Conservation Trust (MCT)

SDGs: 5 Gender equality, 13 Climate action, 14 Life below water and 15 Life on land

Ecosystem services

ADAPTATION Programme to provide direct climate finance through an Enhancing Direct Access (EDA) facility,
with components ranging from technical support and building retrofitting to public awareness and
capacity-building; expected to protect a substantial portion of the population and reduce long- term
damage to infrastructure, enabling faster post-disaster recovery and economic continuity; Improved
access to clean water and better functioning of community facilities

COOK ISLANDS

Direct Financing for Communities
and Busingsses to Respond 16

Climate Change in the Cook Islands Total project va lue: USD 44.2m
Beneficiaries: 16.7k
$44.2m Theme: Adaptation
Inf,raStru?ture and Accredited Entity: Ministry of Finance and Economic Management, Cook Islands (MFEM Cook
built environment Islands)

SDGs:3 Good health and well-being, 5 Gender equality, and 6 Clean water and sanitation
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FP117 MITIGATION

LAO PEOPLE’S
DEMOCRATIC

REPUBLIC (THE)

Implementation of the Lao PDR
Emission Reductions Programme

through improved governance and...

$74.9m
Forestry and land use

SAP0OOS ADAPTATION

BANGLADESH

Extended Community Climate
Change Project-Flood (ECCCP-
Flood)

$13.3m
Health, food and
water security

Project to improve forest and land-use managementin order to implement REDD+ in Lao PDR

Total project value: USD 74.9m

Tonnes of emissions avoided: 5.6m
Theme: Mitigation

Accredited Entity: GIZ

SDGs: 13 Climate action, 15 Life on land

Project to increase the resilience of poor, marginalized and climate-vulnerable communities in
flood-prone areas of Bangladesh.

By raising plinths above flood levels, promoting flood-tolerant livelihoods, and ensuring access to safe
drinking water and sanitation, the project empowered thousands of vulnerable households to reclaim
their dignity and security. Women, once disproportionately burdened by climate impacts, emerged as

leaders in strengthening community resilience.

Total project value: USD 13.3m

Beneficiaries: 190.0k

Theme: Adaptation

Accredited Entity: Palli Karma-Sahayak Foundation (PKSF)

SDGs: 6 Clean water and sanitation, 3 Good health and well-being, 5 Gender equality
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Challenges

* Operationalchallenges:includes logistics and site accessibility giventheremote
nature ofsome countries weworkin.

* Financialchallenges: post-Covid cost escalation, currency fluctuations, and
challengesinsecuring co-finance.

* Socio-Politicaland Economic Challenges: broader politicalchanges and periods
of instability.

* Procurementchallenges: particularlyinSIDS and remote contexts

* Humanresources challenges: challengesinsecuringtechnical capacityincritical
roles, particularlyinsmaller population settings

* Monitoring and reporting / data quality: datagaps and methodological variations
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@ Thank you
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