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Immediate Term 

Objective
Key 

Activities

Responsible 

Unit/Person

Timeline 

Start

Timeline 

End

Deliverables / 

Outputs

Resources 

Needed
Stakeholders Status Notes

Mobilise 

municipalities

Identify 40 

municipalities 

for SDG Phase 

2

SALGA IR 

Unit
01-Jul 2025

30-Aug 

2025

List of 

participating 

municipalities

Staff, database

Provincial Gov., 

Municipal 

Managers

Done

Include 5 Asset 

Management cities 

from Phase 1

National SDG 

& 

Infrastructure 

Asset 

Management 

Workshop

Conduct 

national 

workshop

SALGA SDG 

& AM Teams

21-Oct-

2025
24-Oct-2025

Workshop report, 

recommendations

Venue, 

facilitators, 

materials

Municipal 

Managers, 

Provincial Gov., 

COS

Almost

Align with Phase 2 

implementation & 

international best 

practices

Expression of 

Interest

Call for 5 SDG 

& 5 Asset 

Management 

cities

SALGA IR 

Unit

30-Oct-

2025

15-Nov 

2025
Submitted EOIs Staff time

Municipalities, 

COS
Not Started

Align with Phase 2 

plan

Data & 

Reporting 

Systems

Integrate asset 

management & 

SDG data

SALGA ICT & 

Municipal 

Teams, STATS 

SA

01 Oct-

2025
30 Feb-2026

Data collection 

templates & 

dashboards

Software, IT 

support

Municipal M&E 

Teams
Not Started

Ensure alignment 

with national 

reporting 

frameworks
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Medium Term

Objective
Key 

Activities

Responsible 

Unit/Person

Timeline 

Start

Timeline 

End

Deliverables / 

Outputs

Resources 

Needed
Stakeholders Status Notes

Provincial 

Workshops

Conduct 9 

provincial 

workshops

SALGA SDG 

& AM Teams, 

Stats SA

01 Nov-2025
31- Mar -

2026

Workshop 

reports & 

provincial 

action plans

Venue, facilitators, 

materials

Provincial 

Gov., 

Municipal 

Managers, 

COS

Not Started

Each workshop 

followed by 

Municipal 

Workshops

Municipal 

Workshops

Engage 

municipalities 

per province

SALGA & 

Municipal 

Teams, Stats 

SA

01 Nov-2025
30-Apr-

2026

Municipal 

action plans, 

stakeholder 

agreements

Venues, materials, 

travel

Municipal 

Managers, 

COS, 

Stakeholders

Not Started

Focus on SDG 

localization & 

Asset 

Management

Regional 

Workshops

Conduct 5 

regional 

workshops

SALGA SDG 

& AM Teams, 

Stats SA

01-Mar-2026
31-May-

2026

Consolidated 

regional reports

Facilitators, travel, 

materials

Regional 

Councils, 

Municipal 

Managers

Not Started

Consolidate 

provincial & 

municipal 

feedback

Retreat 

Workshops

Conduct 5 

retreat 

workshops

SALGA IR 

Unit, Stats SA
01-Apr-2026

31-May-

2026

Draft 

consolidated 

municipal SDG 

& AM plans

Venue, logistics
SALGA, 

Municipalities
Not Started

Focus on 

strategic 

alignment
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Long Term

Objective Key Activities
Responsible 

Unit/Person

Timeline 

Start

Timeline 

End

Deliverables / 

Outputs

Resources 

Needed
Stakeholders Status Notes

Validation 

Workshops

Conduct 3 validation 

workshops, 

Departments DW, HS, 

DFFE, Stats SA, COS

SALGA SDG & 

AM Teams
01-May-2026 01-Jun-2026

Validated 

municipal SDG & 

AM plans

Venues, 

facilitators

SALGA, 

Provincial Gov., 

Municipal 

Managers

Not Started

Include COS 

feedback and 

stakeholder 

inputs

International 

Conference

Award 10 cities 

reporting on SDGs

SALGA 

Delegation
01-Mar-2026 31-Mar-2026

Awarded 

municipalities, 

event report

Travel, 

conference 

budget

Municipalities, 

UN Agencies
Not Started

Link to SDG 

recognition & 

peer learning

Capacity 

Building

Train municipal staff 

on SDG localization & 

IAM, Stat SA

SALGA 

Training Unit
01-Feb-2026 30- Mar- 2027

Training 

attendance reports 

& certificates

Trainers, 

manuals, online 

tools

Municipal Staff, 

COS
Not Started

Include data 

reporting and 

funding modules

Policy & Legal 

Alignment

Ensure institutional & 

legal coherence, HS, 

CoGTA, DPME

SALGA Policy 

Unit
01-May-2026 31- Mar-2027

Policy 

recommendations, 

legal guidance

Legal experts, 

workshops

SALGA, 

National Gov.
Not Started

Align with 

national 

planning 

frameworks

M&E & 

Reporting

Track SDG and IAM 

implementation, 

DPME, Stats SA

SALGA M&E 

Unit
01-Jul-2026 31-Mar-2027

M&E reports, 

dashboards
IT systems, staff

Municipal 

Managers, 

Provincial Gov.

Not Started

Use VLR 

indicators and 

asset 

management 

metrics

4

https://www.salga.org.za/


www.salga.org.za

www.salga.org.za

IDP alignment with SDGs
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AWARENESS EXAMPLES
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LINK:  https://sdglocalaction.org/wp-
content/uploads/2023/07/EALGA-SDG-Local-Action.pdf

https://www.connective-cities.net/en/good-practice-
details/gutepraktik/ten-at-a-stroke 

https://www.salga.org.za/
https://web.facebook.com/SALGAGov/
https://twitter.com/SALGA_Gov
https://www.youtube.com/channel/UCTHeKe8j5ShddbMyyipGMRA
https://www.instagram.com/salga.org.za/
https://sdglocalaction.org/wp-content/uploads/2023/07/EALGA-SDG-Local-Action.pdf
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THANK YOU: LEAVE NO ONE BEHIND
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