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• What is an AMAP?

• Step 1:  The Asset Management Framework

• Step 2:  Identifying Priority Assets, Stakeholders and Setting 

Performance Goals

• Step 3:  Current AM Practices

• Step 4:  Gap Analysis

• Step 5:  Addressing the Gaps

Overview



• Methodical and repeatable process

• Translates recommendations from 

Diagnostic Tool into actions

• Focus on a priority asset

What is an AMAP



 AMAP Steps



• Introduction
• Asset Management Policy Framework
• Setting Performance Goals
• Stakeholders and Current AM Methods
• Gap Analysis
• Action Plan
• Follow Up and Review 

AMAP Template & Guide



The Process



Step 1: Policy and Framework



• Do we have an asset 
management framework or 
policy?

• Do we have an asset 
management strategy or plan?

Step 1: Policy and Framework



Example: Kenyan Policy Framework



Step 2: Priorities, Stakeholders and Goals



Priorities



• Vital function the asset supports 
• Health & safety

• Security

• Economic

• Social well-being

• Impact of disruption 
• Condition
• Value
• Combination of the above

Prioritisation Methods

Asset Impact Condition Value Total Priority

School 3 3 2 8 4

Water treatment plant 5 5 4 14 1

Sewage treatment 
plant

5 3 5 13 2

Local road 3 5 3 11 3



Stakeholders



Stakeholders



In your breakout group:

1. Chose four to six (4-6) principles that you could include 
in your AM framework.

2. Identify two or three critical assets

3. Use one of the prioritisation methods (or another of 
your choice) to determine your priority asset from 
those you have identified.
✔ Complete Table 1 of the AMAP template

Refer to page 5-7 of the AMAP Writing Guide for examples

Your AMAP Step #1, 2a & 2b

Assign a rapporteur
Be prepared to discuss your answers
You have 60 minutes for this exercise. 



Goals

• Service attributes
• accessibility, availability, 

compliance, reliability, 
responsiveness, cost of service, 
etc

• Levels of service
• Government direction
• Stakeholder needs

• Technical or customer-based

• Review, monitor and report



Goals

• Asset – Water Distribution System
• Performance goal – Provide reliable and safe water to 

our community 
• Level of Service – urban vs rural
• Performance Measure

• Reliability
• Compliance

Specific

Measurable

Achievable

Realistic

Timely



Goals

• Asset – Water Distribution System
• Performance goal – Provide reliable and safe water to 

our community 
• Level of Service – urban vs rural
• Performance Measure

• Reliability - less than 25 disruptions per year per main
• Compliance - all regulatory requirements are met

Specific

Measurable

Achievable

Realistic

Timely



In your breakout group identify: 

1. ONE performance goal for your priority asset 
and complete Table 2c

2. TWO performance measures

Refer to page 10-11 of the AMAP Writing Guide 
for examples

Your AMAP Step # 2c

Assign a rapporteur
Be prepared to discuss your answers
You have 45 minutes for this exercise. 



Step 3: Current Methods and Technologies



Current Methods and Technologies



Diagnostic Tool Input – Step 3 & 4

Typical weaknesses
• Manual recording in Excel, incomplete 

data
• No process to document condition 

and performance
• Levels of Service (LOS) not defined
• No operational planning processes
• No process to incorporate 

sustainability in decision making

Possible Improvements 
• Update all asset registers to 

include their market value and also 
include advance information

• Classify the assets into critical and 
non-critical assets

• Define LOS for one asset
• Prepare O&M standard operating 

procedures 



Step 4: Gap Analysis



Gap Analysis

Goal: Provide reliable and safe 
water to our community The gap

• Reliability >30 disruptions
• Compliance – failed water 
quality tests

We need to
• Investigate cause of disruptions
• Obtain better data
• Understand reason for poor water 
quality

Actions
• Develop maintenance plan
• Review treatment process
• Improve data



Step 4:  Example



In your breakout group:
1. Identify the gap(s) that prevents you from 

meeting your goals
2. Identify potential actions that will allow you 

to address the gap 
3. Complete Table 4

Refer to page 13-14 of the AMAP Writing Guide 
for examples

Your AMAP Step #4

Assign a rapporteur
Be prepared to discuss your answers
You have 45 minutes for this exercise. 



Step 5:  The Plan



Step 5:  The Plan



Step 5:  The Plan



In your breakout group:

1. Identify actions (from Table 4) and potential 
resources required - Table 5a

2. Prioritise these actions - Table 5b

Refer to page 15 of the AMAP Writing Guide for 
examples

Your AMAP Step #5

Assign a rapporteur
Be prepared to discuss your draft plan
You have 60 minutes for this exercise. 



Time to share your AMAP - groups

✔ Identify your priority asset and state why
✔ Present your Goal - Table 2c
✔ Present your plan – Table 5b

Maximum 5 minutes per AMAP

Present Your AMAP



• Identify an asset management focal point or ‘champion’
• Review your draft AMAP
• Make changes needed
• Complete the AMAP

• Introduction 
• Assumptions & constraints
• Follow UP

• Take action!

Next steps



AM Tools …

✔ Do the diagnostics - understand the 

problem

✔ Create a plan to solve the problem

Summary


