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Some questions to consider
• Who should be kept 

informed, consulted, 
engaged through the 
process and after?

• Why?
• What will be used to 

collect data?
• Where will the data 

collection take place?
• How will consultations 

take place?





Cities Stakeholders Process Outcome

Accra, Ghana Community groups,
private sector,
development agencies

Partnerships with development 
agencies

Financial resources made available for data collection and jointly 
identifying urban solutions

Ennour, Tunisia Municipal council,
UN-Habitat,
development actors,
youth, women,
business owners,
vulnerable populations, NGOs,
neighborhood committees

Co-production of VLR through 
Multi-level
consultations,
participatory
diagnostics,
visioning exercises,
community
scorecards

SDG Committee integrates feedback into local planning and budgeting,
institutionalizing SDG at neighborhood level

Lusaka, Zambia Residents,
community leaders,
CSOs, state ministries, local
development committees

Dialogues with
residents,
community leaders,
CSOs, state ministries, local 
development committees

Dialogues with residents, community leaders, CSOs, state ministries, local 
development committees

Nakuru, Kenya VLR task force, CSO,
public and private
sector

VLR task force mapped 
stakeholder
by interest and influence. 

participatory engagement plan informed by prior dialogues and inputs 
including CSO, public and private sector

Yaoundé Private sector Participatory process through 
tailored questionnaires to private 
sector to gether insights and 
inputs

One of the key outcomes of private sector engagement was the 
establishment of partnerships for wastewater management. Notably, 
Yaoundé collaborated with a private company, SOPREC (Société de 
Prestations du Cameroun), which led to the construction of four 
wastewater treatment plants. 



THANK YOU!
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