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Excellencies,
Distinguished participants, colleagues,
Ladies and Gentlemen,

At the Outset, I would like to thank the Co-Presidents and Co-Hosts, France and
Costa Rica, as well as the UN for organizing this Conference.

We meet today at a moment of rising urgency and growing inequality in the global
climate challenge—where the world’s most vulnerable, including small island
developing states, are facing mounting threats not only to their development, but to
their very survival.

Nowhere is this more visible than in our ocean.

Beyond the fact that hundreds of millions of people depend on the ocean for food
and livelihoods, and many more hundreds of millions depend on it for protein intake
and economic value, the ocean provides a critical service that perhaps we don’t
speak about as often as we should: it is, in fact, Earth’s greatest climate regulator.
The ocean regulates our climate, sustains biodiversity, and underpins livelihoods for
billions of people.

If the ocean had not absorbed more than 90% of the excess heat from human
activity and a quarter of global CO, emissions, we would already be facing much
more severe impacts of climate change. This is in addition, of course, to the ocean
producing half the oxygen we breathe.



Another point that is perhaps less widely appreciated is that ocean-based solutions
could cut 4 gigatons of emissions per year by 2030—and nearly triple that by
2050To put this in perspective: That's more than the emissions from every coal
plant in operation today.

But there are consequences to this climate regulation service.

The mega-service the ocean is providing is now under growing stress. Acidification
is rising. Reefs are bleaching with severe consequences for ecosystems. Storms are
intensifying. And the ocean has warmed steadily for over 50 years.

We've also heard that SDG 14 is the least funded of the 2030 Agenda, and those with
the greatest reliance on the ocean—coastal communities and SIDS—are among the
least equipped to respond.

This is why the upcoming Financing for Development conference at the end of June
is so important, because the reality is that all SDGs are underfunded. We need to find
solutions to raise the level of ambition on finance across the board, including for
climate (SDG13).

Only $30 billion has been committed to ocean protection since 2010, while the
estimated need is $175 billion per year.

And there are challenges: fragmentation of investment environments and finance
architecture, risk aversion, long timelines, complex jurisdictions. These are all issues
being discussed in the context of the UN and UNOC3 as well.

This is why the Green Climate Fund is acting. And acting boldly.

GCF is the largest multilateral fund dedicated to climate action, and a major
financier for investments in the ocean and blue economy.

To date, we have committed over USD 1.3 billion in climate finance, leveraging a
further US$1.5 billion in co-finance, to 33 ocean-related projects across more than
70 countries. These projects are improving coastal resilience, restoring mangroves
and seagrass ecosystems, supporting sustainable fisheries, and building the enabling
environments and financial instruments needed to unlock ocean-based solutions at
scale.

This is not simply an achievement in scale and reach, but in how we invest in oceans.
We provide critical grant-finance to vulnerable communities, alongside finance to
crowd in greater private finance and deliver self-funding investments. Already, we
have brought almost one million hectares of natural resource areas under lower



emission or climate-resilient management practices, and almost 1 MT C02eq in
greenhouse gas reductions, impacting 20 million people.

This is just the beginning. Many of our high ambition projects have been recently
approved - scaling up our reach and impact. In total, our investments are targeting a
6.4 MT greenhouse gas equivalent reduction - and a further 20.2 MT reduction over
the projects’ lifetimes. These projects are improving coastal resilience, restoring
mangroves and seagrass ecosystems, supporting sustainable fisheries, and building
the enabling environments and financial instruments needed to unlock ocean-based
solutions at scale.

Further, given that SIDS are one of our priority group of countries, along with LDCs
and African States, more than USD 2 billion of GCF investments have been allocated
to SIDS. This represents 12 percent of our global portfolio—three times the share
they receive from most international climate finance.

But we are not just investing—we are innovating.

¢ In Ecuador, we are enabling community-led mangrove restoration through
results-based finance and perpetual funds. We are providing $36 million in
grant financing to capitalize a perpetual fund to attract private investment in
mangrove protection. As we know, mangroves are powerful carbon sinks and
natural coastal shields, and they are vanishing quickly. Through our support
to this fund, Socio Manglar, a results-based payment system is in place that
rewards communities for restoring mangroves. The project also works with
shrimp farms to reduce deforestation and achieve sustainable certification.

¢ In the Pacific, we are advancing early warning systems and adaptive fisheries
management to protect food security and national economies threatened by
shifting tuna stocks. Last year, we approved $107 million in grant financing
to support tuna-dependent economies across 14 Pacific Island nations. This
project is a regional early warning system—and that’s what makes it stand
out—and it is designed to forecast tuna migration as ocean temperatures
rise, protecting both livelihoods and national revenues. It is expected to
support 3.3 million people and benefit 75 million hectares of marine territory.

e In Brazil, we are supporting the development of national ocean-climate
investment frameworks.

e Because we are talking about finance and a diversity of solutions, let me also
mention another facility to which GCF is contributing $300 million: the
ASEAN Catalytic Green Finance Facility. This is one of six major funds and
facilities that GCF has helped establish with a strong focus on ocean finance.
It has catalyzed Thailand’s first blue bond, supporting investments in marine
tourism, aquaculture, and coastal waste management, as well as Thailand’s



first sustainability-linked bond through a public utility that is helping fund
submarine cable infrastructure to expand energy access on remote islands.

e We are also exploring ways we can use debt-for-climate swaps. Not long ago
in Barbados, we supported a debt restructuring that freed up $125 million
for water-resilient infrastructure.

GCF’s role is to de-risk, enable, and amplify. We serve as a bridge between ambition
and action, and between national priorities and global solidarity. Nor are we resting
- much more is in the pipeline:

e For example, in the Caribbean, we are working with regional partners to
establish a Blue Economy Umbrella Programme, backed by readiness and
project preparation support

¢ And in Fiji, we are supporting the preparation of a project to enable the local
financial sector to invest into reef-positive businesses

We know all this still falls short of the vast needs, as I mentioned earlier. But we
remain committed.

Unfortunately, the finance available across all SDGs—including for SDG 14 and for
SDG 13 on climate—is a big challenge.

Excellencies,

UNOC3 offers us the opportunity to reaffirm our collective commitment to oceans as
a climate priority. At GCF, we believe that advancing ocean action is not only
essential for meeting SDG14—but also foundational to achieving SDG13 and climate
resilience more broadly.

The ocean is a frontline of impact—but also a frontier of opportunity.
Let us invest in that opportunity—together.

Thank you.



