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Concept Note 
National Workshop on

Enhancing Participation of Micro-, Small and Medium-sized Enterprises (MSMEs) in Digital Economy to Accelerate Sustainable Development in Cambodia
1. Background 
Micro-, small and medium-sized enterprises (MSMEs) contribute to the full implementation of the 2030 Agenda for Sustainable Development at all levels. In his message to the United Nations MSME Day on 27 June 2024, the Secretary-General urged countries to commit and support MSMEs in “making the Sustainable Development Goals a reality”. In Cambodia, micro, small and medium-sized enterprises (MSMEs) constitute the backbone of Cambodia's economy and account for 99.8 percent of its businesses. MSMEs provide 58 percent of GDP and 70 percent of total employment of the country
.  61 percent of these MSMEs are owned by women
. Many MSMEs, especially those owned and led by women and youth, fall within the informal economy which have made them particularly vulnerable to economic shocks, market uncertainties and the confluence of crises. Despite their noted contributions to SDGs in Cambodia, MSMEs, especially women and youth-owned enterprises, have been hit the hardest by the negative socioeconomic impact of the COVID-19 pandemic, rising inflations and interrupted supply chains.
Due to the Covid-19 pandemic, Cambodia’s economy faced a loss in economic growth of minus 3.1% in 2020, predominantly impacting its garment, tourism and construction sectors, where MSMEs concentrate
. These shocks led to spillover effects in the context of rising price pressures and interrupted supply chains. The confluence of changes has drastically changed business landscape for many MSMEs relying on physical markets. With quarantine imposed, customer traffic flows to digital online platforms where market opportunities emerge, frequently, with high values. Likewise, inflationary pressures, combined with supply chain interruptions, have underscored the need for 
digital transformation among MSMEs to enhance resilience, improve market access, and boost operational efficiency. In this context, over the past years, MSME digitization in Cambodia has gained increased attention as solutions that mitigate challenges by improving efficiency, reducing costs, and enhancing supply chain transparency. Digital tools, such as e-commerce, digital marketing and online lending and digital finance, can help businesses identify and access new market opportunities, at the same time of tracking inventory and optimizing efficiency. The Government of Cambodia has recognized the importance of MSME digitization and has implemented several initiatives in this regard. The "Cambodia Digital Economy and Society Policy Framework 2021–2035" outlines strategies to enhance digital infrastructure, promote e-commerce, and foster digital literacy among businesses, including MSMEs. Additionally, partnerships with financial institutions have been supported to facilitate access to digital payment systems and financial services, enabling MSMEs to expand access to market in both online and offline settings. 
In this backdrop, this national capacity building workshop aims to improve technical capacities of policymakers and MSME supporting officers from both national and sub-national levels. Additionally, it aims to elevate capacities of MSME entrepreneurs, helping them become better competitors in both online and offline markets, with priorities of support given to women and youth owned enterprises, as well as MSMEs from rural communities. The workshop will capitalize on learnings achieved from the workshop “Enhancing business digitization and e-commerce skills among women and youth-owned MSMEs in Cambodia”, jointly organized by the Ministry of Industry, Science, Technology and Innovation (MISTI) and the Division for Sustainable Development Goals, United Nations Department of Economic and Social Affairs (DSDG/DESA), in November 2022. Moreover, the workshop, as a part of DSDG/DESA’s capacity building efforts in Cambodia, will be synergized with peer MSME supporting projects led by the United Nations Country Team (UNCT) in Cambodia. 

2. Overall objectives 
The national capacity building workshop aims to address following overall objectives:

a. Build capacities of national and sub-national policymakers and MSME supporting officers tasked with elevating MSME digitization and resilience 
b. Build and strengthen entrepreneurship skills among MSME entrepreneurs, especially women and youth entrepreneurs, in areas of applying digital technologies to access high-value market opportunities and improve operational efficiencies with digital tools 
3. Expected Outcomes 
Participants will benefit from the national workshop in the following ways. For policymakers and MSME supporting officers, the workshop comprises an opportunity to dialogue with MSME entrepreneurs, which will help policymakers better understand challenges and demands of MSME entrepreneurs relating to elevate MSME digitization. Additionally, participating policymakers are 
expected to better understand the application of digital technology, such as digital platforms, to timely provide policy support to MSMEs in the context of rising prices and interrupted supply chains. 

For participating MSME entrepreneurs, the workshop will offer opportunities to dialogue with policymakers and reflect entrepreneurs’ perspectives in the design and delivery MSME supporting policies to elevate MSME digitization. Through this workshop, MSME entrepreneurs will also be equipped with hands-on skills, such as utilizing online platforms, to navigate and secure high-value market opportunities that will strengthen MSME growth, in addition to expand access to financial resources with digital solutions. To conclude, workshop trainers will help participants identify existing policies, programmes and technology available that will elevate MSME digitization that offers solutions in the context of rising prices and interrupted supply chains. Participants are expected to continue sharing their knowledge learnt and benefit more of their peers in their respective communities. 

4. Specific Outputs 
At the conclusion of the workshop, it is anticipated that the participants will:

a. Have strengthened capacities, knowledge and skills necessary to elevate MSME digitization

b. Equipped with the latest know-how and skills to support women and youth MSME entrepreneurs to strengthen their competitiveness in both online and offline settings

c. At the end of the training, workshop participants will be able to apply e-commerce and digital  platforms to navigate opportunities expanding MSME access to marketing and financing opportunities  

d. To cultivate an entrepreneurial culture that will facilitate the development of sustainable business models and self-employment

e. At least 70 per cent of participants indicate that they will apply and share knowledge learnt in their communities to elevate MSME digitization in the long-term 
5. (Initial) Programme 
DAY ONE

8:30 – 9:00 – Arrival & Registration

9:00 -  9:30 – Opening Session 

9:30 – 11:00 – Introduction on Digital Marketing: models, history and good practices
11:00 – 11:15 TEA BREAK

11:15 – 12:00 – Utilizing email for promoting online marketing 

12:00 – 13:00 – Practices: utilizing email for promoting online marketing 

13:00 – 14:00 LUNCH BREAK
14:00 – 15:00 – Digital marketing on social media platforms
15:00 – 15:15 TEA BREAK

15:15 – 16:30 Group practices: elevating product promotion and sales on social media platforms (Facebook, Instagram, Tiktok and Youtube) 

16:30 – 17:00 Group presentation on key learnings 

17:00 – END OF DAY ONE
DAY TWO
8:30 – 9:00 – Recap of Previous day’s Learnings

9:00 – 10:00 - Digital marketing strategies and good practices for online product promotion and sales
10:00 – 10:15 – TEA BREAK

10:15 – 11:30 – Group practice: formulating digital marketing strategies for online product promotion and sales
11:30 – 13:00 – Group presentation: digital marketing strategies for online product promotion and sales
13:00 – 14:00 – LUNCH BREAK

14:00 – 15:30 – Introduction on content creation, how to setup your webpages and manage online shops 

15:30 – 16:30 –  Group practices: setting up your website and online shops for product promotion

(15:45 – 16:00 –  Tea break during practices)

16:30 – 17:00 –   Group presentation: setting up your webpages and online shops for product promotion
17:00 – END OF DAY TWO
DAY THREE
09:00 – 09:30  – Recap of Previous day’s Learnings

09:30 – 10:30 –  How to choose affiliate marketing and partnerships with online influencers to boost online product promotion

10:30 – 10:45 – TEA BREAK
10:45 – 12:30 –  Navigate and identify online platforms to access to affordable financial resources, as well as those to detect fake and scam platforms
12:30 – 14:00 LUNCH BREAK
14:00 – 15:30 – Optimizing your businesses and product promotion through search engine optimization 
15:30 – 16:30 – Practices: leveraging search engine optimization for online product promotion 

(15:45 – 16:00 –  Tea break during practices)

16:30 – 17:00 –  Group presentation: promoting products online through search engine optimization
17:00 – 17: 30 CLOSING SESSION
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� Please note: the draft programme is indicative and subjects to change, it will be updated in accordance with findings from a demand assessment to be conducted in prior to the workshop by the competitively selected local training partner
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