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F I R S T
Funding & Finance Regulations & 

Policies
TechnologyInfrastructure & 

Institutions Skills & Talents

Ensure the 
necessary funding 

and financial 
mechanism to 

support the TVET 
development 

Identify the 
required 

infrastructure & 
institutions that 

will be responsible 
for modernisation

Anticipate the 
governance  
necessary - 

regulations & 
policies that will 

ensure responsible 
uptake of the plan

To enable the 
roadmap looking at 
the human capital 
needs – the skills & 
talent required to 

ensure the 
sustainable 

development

As prescribed in 
the framework as 

well as the 4IR 
study – 

development of 
advanced 

technologies will 
require supporting 

technology 
ecosystem

MIGHT  3600  APPROACH
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POLICY 
REVIEWS
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DATA MODELLING – WHAT-IF 
SIMULATION
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Latest Initiatives
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Who to invite &  
participate?

How do you manage 
group dynamic?

STAKEHOLDER’S & CONTENT MANAGEMENT: 
CHALLENGES

Organisations vs 
Individuals

Schedule and timeline 
holidays, ad hoc meetings

Adapting Foresight to 
non-academic 

practices

Incorporating other 
strategic management 

tools

Mindset orientation? From scenarios to 
strategies

Politically correct 
& sensitivity

Fast result, 
immature analysis

Strategies 
vs 

action plan

Leadership buy-in

Internal 
vs 

external

V
S  

Monitoring 
mechanism

Qualitative 
vs 

Quantitative
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THANK YOU

#letscollaborate for #betterfutures
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