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 TECHNOLOGY 4y o participate in Mentimeter quiz?

Works Stream 6: Capacity-building for STI

Scan the QR code

QR Code for Session 3

Go to the chat on Zoom and click on the link provided

Please participate in Mentimeter quiz
in Session 3 using this link @ -

https://www.menti.com/al32gipw5ma4

- Lo =

Participation is required, participation is anonymous
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e IMPlementation challenges

Limited Overconfiden Complex

ResnuEeeSincial and €@keholders are often Gﬁ@ﬁdiﬁ@ﬂﬂﬂle

human resources overly confident in their entities can be extremely
implementation complex.

capabilities



@® TECHNOLOGY . . : : :
s o Four dimensions of the implementation of Policy Instrument
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Implementation Management Quality
Process

Monitoring & Learning Systems
Evaluation
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e IMPlementation process

Strate ic outreach

1
ti98 #&iling, contacting and
?&m&y\l& ficiaries

Operationa

lAM@) Ve optimal delivery channels and

B&hanisms to distribute resources
iInancia

3 Wﬁes
eloping critical skills and competencies

for implementation
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Financial Sustainability and Organisational
Secures and manage‘s financial resources to Clear hierarchy and reporting lines

ensure sustainable implementation

Human capital and performance Process
Strategic talent management to drive Tracking operational performance

performance
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s NIONItOriNG and Evaluation

Develop a M&E Framework

Clear guidelines and plans for evaluation

Internal and external evaluation
Articulate rapid operational feedback with

independent assessment

Evaluation results
Inform future policy/ihstrument designs

QyoLCllo
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Document
Experiences
Record
decision-making
processes and
outcomes
systematically.

Identify
Challenges
Analyze
implementation
hurdles and develop
targeted solutions.

Learning systems

Share Knowledge

Facilitate
inter-departmental
learning and best
practices exchange.

Adapt
instruments
Use
evidence-based
insights to refine
and improve policy
instruments.
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e KEY tAKEAWAYS

1 Success recl ires
i%%g esses, management quality, monitoring & evaluation, and learning systems must work
Ay

2 tch
gl ﬁ éfgoibappropriate delivery channel and who will deliver it

3 B Ives
I%W %%g@ﬁ%}lills and competencies are in place before launching policy instruments

4 Secure
ﬂﬁﬁmmw pilots to demonstrate impact and build credibility before scaling up operations

%ﬁg&lﬂ;valuation frameworks and guidelines before implementation begins

reate
f QK collect and analyse insights to continuously improve and redesign policy instruments



@® TECHNOLOGY

UN TFM IATT Works Stream 6: Capacity-building for STI

Thank you

Manuel Ricardo GALINDO MORENO
mr.galindo-moreno@unesco.orq
UNESCO
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