TAYE BETE & FRIENDS ENTERPRISE

AR enierprise that has been running sinee 2007 E.C




BACKGROUND OF QUR
ENTERPRISE

= Our enterprise has a rich history dafing back to its
founding in 2007 with a modest initial capital of just 3,000
Ethiopian Birr. Despite humble beginnings, the company
has grown to become a respected player in its industry
through sheer determination and innovative thinking.

» Starfing with a mere 3,000 Ethiopian Birr, our founders

had o be resourceful and creative 1o make their vision
a reality.

= Our commitment to building a successful business from
the ground up drove them to overcome early
challenges and obstacles.




= |n aremarkable achievement for local manufacturing, Taye
Machinery has successfully implemented an import substitution
strategy that has strengthened the national economy and
enhanced self-sufficiency. By producing high-quality industrial
machines previously reliant on imports, Taye Machinery has not only
reduced foreign dependency but also created numerous jobs
within the community. In recognition of its outstanding contributions,
the company was awarded a prestigious certificate of
acknowledgment from both the regional government and the
national ministry of industry. This honor underscores Taye Machinery's
pivotal role in boosting local production capabilities and driving
economic growth.



SOVERNMENT SUPPORT

» As part of its commitment to fostering local industry, the
government provided Taye Machinery with a rental manufacturing
areaq, significantly enhancing the company's operational
capabilities. This support not only alleviated initial overhead costs
but also allowed Taye Machinery to focus on ramping up
production of essential industrial machines. The spacious, well-
equipped facility enables the company to streamline its
manufacturing processes and implement innovative techniques,
further solidifying its role in the import substitution initiative. This
partnership exemplifies the collaborative effort between
government and business to strengthen the local economy and
promote sustainable growth.




= Taye Machinery received vital support from the government in the
form of a financial loan. This assistance played a crucial role in
sfrengthening the company’s operational foundation, allowing it to
invest in essential equipment and expand its workforce in
preparation for future growth. With this funding, Taye Machinery was
able to enhance its production capabilities and increase its output,
positioning itself as a key player in the import substitution initiative.

= With this financial backing, Taye Machinery was well-positioned to
ramp up production and meet market demands, contributing
significantly to the import substitution initiative and bolstering the
local economy.




» Despite its success, Taye Machinery faces a significant challenge
due to the constraints of its current manufacturing space, which has
become increasingly narrow as production demands rise. This
limitation has hindered the company’s ability to scale operations
and meet growing market needs effectively. As the demand for
their locally produced industrial machines continues to increase, the
cramped conditions have made it difficult fo implement efficient
workflows and expand production capacity. Addressing this
challenge is crucial for Taye Machinery to fully realize its potential in
the import substitution initiative and to contribute more substantially
to the local economy.




® |n addifion to space constraints, Taye Machinery is
grappling with the impact of a financial crisis that has
affected many sectors of the economy. Rising material
costs and fluctuating market demand have put
significant pressure on the company’s budget, making it
challenging to invest in necessary upgrades and
expansions. Access to affordable financing has also
become limited, hindering Taye Machinery's ability to
purchase new equipment and hire additional staff. This
financial strain threatens to slow the progress the
company has made in its import substitution efforts and
could impact its competitiveness in the market.
Overcoming this challenge is essential for Taye
Machinery to continue its growth frajectory and
contribute to the economic resilience of the region.




FUTURE PLANS

= Taye Machinery has ambitious dreams and plans to become the leading
Import substitution company in the region. With a clear vision for the future,
the company aims to expand its product range and enhance its
manufacturing processes to meet the diverse needs of local industries. Taye
Machinery is committed to investing in advanced technologies and
iInnovative practices that will not only boost production efficiency but also
improve product quality. Additionally, the company envisions building
stfrong partnerships with local suppliers and stakeholders to create a robust
supply chain. By focusing on sustainability and continuous improvement,
Taye Machinery aspires to set a benchmark in the industry, driving
economic growth and self-sufficiency in the country.

Some of the machineries we like to expand are:
Automatic Baking Machines
Dough mixer

Cenftral water boiler for Hotels
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Automatic steam generator. E.t.c
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