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VNR WORKPLAN 2024/25
STEP ACTIVITY TIMELINE

1. VNR and VLR preparation: Stakeholder mapping and engagement plan, Budgeting for VNR process, Prepare 

data collection tool and Collection of reference material, Communication Strategy

September 2024

2. VLR webinars 17-19 September 2024

3. VLR training workshop- to sensitise and build capacity on SDGs at local level 15-17 October 2024

5. VNR Launch: Half –day event to raise awareness on the commencement of the VNR development process

(audio visuals team also on board)

24 October 2024

6. Discussion on the VLR process

VLR data collection and VNR desk review  

28 October – 8 November 2024

7. VLR data Validation at Town level and VNR stakeholder consultation at regional level, including VNR video, 

audio and photo capturing 

11-22 November 2024

8. VLR Report Drafting 2-6 December 2024

9. VLR Report Validation Workshop, quality assurance and finalization 11-13 December 2024

10. VNR Sector Experts Consultations: 5-day workshop with different sector expert to populate data and provide 

the reasoning (achievements, challenges, initiatives and lessons learnt) for the data.

3-7 February 2025

11. Special Groups Consultations: 2 –day workshop, one day with DPs, CSOs, Private Sector and the second day 

with women, men, youth and people living with disabilities.

20-21 February 2025



VNR WORKPLAN 2024/25
STEP ACTIVITY TIMELINE

12. VNR/VLR video production 24-28 February 2024

13. Preparation of First draft of VNR integrating VLR reports including development of key 

messages, review and editing of audio visuals

3-7 March 2025

14. Report validation – half day meeting 19 March 2025

15. Review and Finalisation of the Draft Report – consolidation comments from validation 19-21 Mar-2025

16. Quality Assurance April 2025

17. Presentation of the VNR draft report to MEPD management 09 April 2025

18. Submission and presentation of report to Cabinet including main messages and audio 

visuals

April/ May 2025

19. Presentation to parliament May 2025

20. Submission of main messages (D1) May 2025

21. Submission of final report to UN (D2) June 2025

22. Submission of audio visual (D3) June 2025

23. Printing and dissemination of report June 2025

24. Presentation of the country’s VNR report at HLPF July 2025
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