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I NTRODUCTI ON

He llo ,
I ’m Ka t!
Fine Arts graduate to becoming a walking agency to a full - time educator

Le a rn ing  Exp e rie nce  De sig ne r, Fa cilita to r, Pro g ra m m e  Ma na g e r, Hyp e r I sla nd  I nst itu te  o f Hig he r 
Ed uca t io n

I nno va t io n  a nd  Cre a t ive  Ent re p re ne ursh ip  Pro g ra m m e  Dire cto r, Tha m e s I n te rna t io na l

MSc in  Ma na g ing  I nno va t io n  in  Cre a t ive  Org a n isa t io ns, Lo ug hb o ro ug h  Unive rsity Lo nd o n

Che ve n ing  Awa rd s Scho la r 20 / 21 a nd  So cia l Me d ia  Am b a ssa d o r
LET’S CONNECT!



HYPER ISLAND’S 
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INTENTION
“This g ive s m e  the  confid e nce  to  
d e ve lop  a nd  le a d  m y cre a t ive s 
t e a m  /  o rg a nisa t ion  na vig a te  the  
VUCA/ BANI  ho rizon .”



“This g ive s me the  confid e nce

to  d e ve lop  a nd  le a d  m y 
cre a t ive s t e a m  /  
o rg a nisa t ion

na vig a te  a  VUCA/ BANI  
ho rizon .”

LEADING SELF

LEADING 
TEAM

LEADING IN 
COMPLEXITY



Learning
Outcomes :

Up on com p le t ion  o f th is  m od u le , p a rt icip a nts  will b e  a b le  to :

1. Und e rsta nd  g roup  d yna m ics  b e t te r b y le a rn ing  the  stages of 
group development a nd  how te a m s e vo lve  ove r t im e .

2. Und e rsta nd  the  conce p t  o f psychological safety a nd  it s  
im p orta nce  in  te a m  se t t ing s .

3. De ve lop  g re a te r se lf-a wa re ne ss  b y und e rs ta nd ing  the ir 
le a d e rsh ip  s tyle  a nd  b e ha vio rs  th roug h the  Leadership Circle 
Profile и

4 . Ga in  a n  und e rs ta nd ing  o f the  United Nations Sustainable 
Development Goals (SDGs) and their relevance to business 
leadership.

5. Und e rsta nd  the  conce p t  o f polarity management a nd  it s  
a p p lica t ion  in  b a la ncing  com p e t ing  p rio rit ie s .

6. I d e nt ify  ke y p o la rit ie s  in  the ir b usine ss , such  a s  a rt is t ic  vis ion  
ve rsus  com m e rcia l succe ss , a nd  m a p  s t ra te g ie s  to  m a na g e  
the m  e ffe ct ive ly.



LEARNI NG EXPERI ENCE 
DESI GN PROCESS

TRANSFORMATION 
J OURNEY

To:

“This gives me 
the confidence 
to lead my 
creatives team / 
organisation 
and step 
towards how to 
navigate the 
unknown.”

TRANS FORMATION 
J OURNEY

From:

“Times have 
changed. 
I need help in 
leading and 
managing 
my creatives 
team / 
organisation.”

VALIDATION
of lived 
experience

CURIOUS to 
understand 
how to build a 
high-
performing 
team

Turn TENSION
into 
EXCITEMENT
when talking 
about 
psychological 
safety

CURIOUS to 
understand 
how to 
manage 
passion vs 
profit

REFLECTIVE
on the my 
capabilities as 
a leader

INSPIRED 
AND 
COMMITTED
to transform 
the business 
following the 
SDGS

CONFIDENT 
AND 
COMMITTED
to becoming a 
better leader

ICE BREAKER: 

INTEGRATED 
MODEL OF 
GROUP 
DEVELOPMENT 
(IMGD)

PSYCHOLOGI-
CAL SAFETY

Da y 1 Da y 2

EMOTIONAL 
J OURNEY

LEADING IN COMP LEXITYLEADING S ELF AND THE TEAM

POLARITY 
MANAGEMENT

BLUEPRINT FOR 
BUSINESS 
LEADERSHIP 
FOR SDGS

REFLECTIONLEADERSHIP 
CIRCLE PROFILE

Source : Proce ss a nd  Conte nt  Mod e l, Hyp e r I sla nd



CHECK-I N



CHECK-I N
Sha re  one  d e fin ing  m om e nt  
tha t  sha p e d  you  in to  the  
le a d e r you  a re  tod a y. 

Dra w your visua l (5 m ins)
Sha re  in  g roup s (20  m ins)



OPENNESS

DEPTH OF 
RELATIONSHIP

COMPLEXITY 
OF TASK

Source : And e rs We nd e lhe im  ,Dr o f Psycho log y,  Stockho lm  Unive rsity

TRUST
OPENNESS
TRUSTOPENNESS 

AND TRUST 
SPIRAL

By inve st ing  in  e a ch  
o the r we  cre a te  a n  
op e n  sp a ce . 



I n te g ra te d  
Mod e l fo r 
Group  
De ve lop m e nt
(I MGD)



Susan Wheelan
d isco ve re d  se ve ra l 
b e ha vio ura l 
p a t te rns a cro ss 
m ult i-
g e ne ra t iona l, 
m u lt i-cu ltu ra l 
t e a m s. 

● t rust  a nd  d e p e nd e ncy 
m ust  b e  e sta b lishe d  

● re la te s  to  le a d e rship
● cha ng e s in  ve rb a l 

b e ha vio r



STAGE 1
De p e n d e n c y  
a n d  
In c lu s io n

Source: Wheelan, Susan (1999) Creating Effective Teams

Integrated Model for Group 
Development (IMGD)



STAGE 1
De p e n d e n c y  
a n d  
In c lu s io n

S TAGE 2
Co u n t e r -
De p e n d e n c y  
a n d  F ig h t

Source: Wheelan, Susan (1999) Creating Effective Teams

Integrated Model for Group 
Development (IMGD)
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STAGE 1
De p e n d e n c y  
a n d  
In c lu s io n

S TAGE 2
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De a t h : 
Gr ie f m a y  
o c c u r .

TERMINATION MIGHT OCCUR AT ANY S TAGE

Source: Wheelan, Susan (1999) Creating Effective Teams

Integrated Model for Group 
Development (IMGD)

LEADERSHIP STYLE
DIRECTING

LEADERSHIP STYLE
COACHING

LEADERSHIP STYLE
COLLABORATIVE

LEADERSHIP STYLE
VISIONARY



Fa cilita te  p ro ce sse s 
fo r e va lua t io n , 
re fle ct io n , fe e d b a ck, 
ce le b ra t io n  a nd  
clo sure

Ensure  te a m  le a rn ing  
a nd  wisd o m  is ta ke n  
fo rwa rd

Fo cus o n  visio n  & 
furthe r d e ve lo p m e nt

Le t  the  m o st  su ita b le  
le a d  e a ch  ta sk

Enco ura g e  a nd  
e m p o we r se lf-
m a na g e m e nt  

with in  the  te a m

De le g a te  m o re  
re sp o nsib ilit ie s to  
m e m b e rs

Enco ura g e  in it ia t ive s 
a nd  re sp o nsib ilit ie s

Cha lle ng e  a nd  co a ch  
the  te a m  fo rwa rd

He lp  the  g ro up  to  
re so lve  co nflict s 
a b o ut  g o a ls, ro le s, 
a nd  le a d e rsh ip

Sup p o rt , co a ch , 
fa cilit a te  
co lla b o ra t io n

Do  no t  ta ke  a t ta cks 
o r cha lle ng e s 
p e rso na lly

STAGE 1
De p e n d e n c y  
a n d  
In c lu s io n

S TAGE 2
Co u n t e r -
De p e n d e n c y  
a n d  F ig h t

S TAGE 3
Tru s t  a n d  
S t ru c t u re

S TAGE 4
P e rfo rm a n c e  
a n d  
P ro d u c t iv it y

S TAGE 5
Te rm in a t io n

De a t h : 
Gr ie f m a y  
o c c u r .

LEADERSHIP STYLE
DIRECTING

LEADERSHIP STYLE
COACHING

LEADERSHIP STYLE
COLLABORATIVE

LEADERSHIP STYLE
VISIONARY

He lp  m e m b e rs to  g e t  
to  kno w o ne  a no the r 
to  fe e l includ e d  a nd  
sa fe

Dire ct ive , co nfid e n t , 
o rg a nise d

Fa cilit a te  o p e n  
d iscussio n  a b o ut  
p urp o se , g o a l, 
va lue s, no rm s a nd  
ro le s
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DISCUSSION 

I n  your cu rre n t  
t e a m s a t  work, 
which  sta g e  
re sona te s with  
you? 



“Great things in 
business are 
never done by 
one person. 
They’re done by a 
team
of people.”
— Ste ve  J ob s



NO-BLAME CULTURE.

Do  no t  b la m e  o the rs  
fo r p rob le m s in  the  
g roup .

CLEAR GOALS,
ROLES, AND TASKS. 
TRANSPARENCY.

Encoura g e  the  Proce ss  
o f Goa l, Ro le , a nd  Ta sk 
Cla rifica t ion .

ALL SPEAK, 
ALL ARE HEARD. 
EQUAL SPEAKI NG 
TI ME.

Encoura g e  the  
a d op t ion  o f op e n  
com m unica t ion .

SKI LLFUL, SUBJ ECT 
MATTER EXPERTS.

Prom ote  the  use  o f 
e ffe ct ive  p rob le m -
so lving  & d e cis ion-
m a king  p roce d ure s .

PSYCHOLOGI CAL 
SAFETY,
AUTONOMY,
SELF-ORGANI SI NG.

Esta b lish  no rm s tha t  
e ncoura g e  p rod uct ivity , 
innova t ion , a nd  
fre e d om  of e xp re ssion . 

CONFLI CT 
RESOLUTI ON.

Conflict s  a re  
m a na g e d , no t  
a vo id e d . Prom ote  
g roup  cohe sion  a nd  
coop e ra t ion . 

TRAI TS OF 
EFFECTI VE 
TEAMS

Susan Wheelan, 
Creating Effective 
Teams (2016), 5th ed.



The job of the Braintrust 
is to “push towards 
excellence, and root out 
mediocrity.”
— Ed  Ca tm ull, Co -found e r o f Pixa r

Source: Creativity, Inc



TEAMI NG ON 
THE FLY
Re fle ct  ind ivid ua lly o n  a t  le a st  3 he lp fu l a nd  3 
h ind e ring  b e ha vio urs…
What behaviors will HELP or HINDER 
collaborative learning for me with my team? 



Add a post 
by clicking 

the + button

Add your 
name here

Feel free to 
add an 
image!

Add your 
behaviors 

here



TEAMI NG ON 
THE FLY
The n, sha re  yo ur a nswe rs  with in  the  g ro up .

As a  g ro up , co m b ine  the  to p  3 he lp fu l a nd  
to p  3 h ind e ring  b e ha vio urs .
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BREAK
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Our co nne ct io n  with  o the r p e o p le  is  o nly a s  so lid  
a nd  d e e p  a s  o u r co nne ct io n  to  o u rse lve s.



LEADERSHIP 
CIRCLE 
PROFILE и
A fre e  too l tha t  p rovid e s  a  d e ta ile d  
sna p sho t  in  t im e , e na b ling  le a d e rs  
to  a nswe r the  q ue st ion: “How a re  
m y b e ha vio rs  a nd  m ind se t  
e na b ling  o r const ra in ing  m y 
in te nd e d  le a d e rsh ip  im p a ct  a nd  
our b usine ss  p e rfo rm a nce ?”



Com p le te  your 
Le a d e rship  Circle  
Pro fileи

Scro ll d own to  t a ke  
se lf a sse ssm e nt



Re su lt s
The  top  ha lf o f the  circle  m a p s 
Cre a t ive  Com p e te ncie s tha t  
cont rib u te  to  a  le a d e r’s  
e ffe ct ive ne ss . This  m e a sure s  how 
you  a chie ve  re su lt s , b ring  ou t  the  
b e st  in  o the rs , le a d  with  vis ion , 
e nha nce  your d e ve lop m e nt , a ct  
with  in te g rity a nd  coura g e , a nd  
im p rove  o rg a niza t iona l syste m s.



Re su lt s
The  lowe r ha lf o f the  circle  m a p s 
se lf-lim it ing  Re a ct ive  Te nd e ncie s  
a nd  b e ha vio rs . This  re fle ct  inne r 
b e lie fs  a nd  a ssum p t ions tha t  
lim it  e ffe ct ive ne ss , a u the nt ic  
e xp re ssion , a nd  e m p owe ring  
le a d e rsh ip .



Re su lt sRe a ct ive -Cre a t ive  Sca le  (Le ft  sca le ) 

re fle ct s  the  d e g re e  o f b a la nce  
b e twe e n the  Cre a t ive  d im e nsions 
a nd  the  Re a ct ive  d im e nsions. 

Re la t ionship -Ta sk (Up p e r sca le ) 

b a la nce  m e a sure s  the  d e g re e  o f 
b a la nce  a  le a d e r shows b e twe e n 
the  Achie ving  a nd  Re la t ing  
com p e te ncie s .



Re su lt sLe a d e rsh ip  Po te nt ia l Ut iliza t ion
(Rig h t  sca le ) is  a  b o t tom -line  
m e a sure  tha t  com p a re s  the  
ove ra ll sco re  o f the  d im e nsions 
m e a sure d  to  tha t  o f o the r 
le a d e rs  who  ha ve  ta ke n  the  LCP.

Le a d e rsh ip  Effe ct ive ne ss (Bo t to m  

sca le ) m e a sure s  the  le a d e r’s  
p e rce ive d  le ve l o f ove ra ll 
e ffe ct ive ne ss .



Re fle ct ion● Wha t  d id  you  ob se rve  a b ou t  
yourse lf while  you  we re  
t a king  the  t e s t?

● How d id  you  in it ia lly fe e l 
a b ou t  your re su lt? 

● Wha t  d id  you  ob se rve  a b ou t  
the  d im e nsions in  the  circle ?

● Wha t  d o  you  wa nt  to  d o  
a b ou t  your re su lt?



“...the development of effective leadership, 
especially in complex leadership roles, is a 
long - term project —it is life work . 
The process of developing extraordinary 
leadership is the same process as 
becoming an extraordinary person.”

— From  the  a u tho rs  o f the  Le a d e rship  Circle  Pro file
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Aim s to  inspire a ll b usine ss  — re g a rd le ss  o f s ize , 
se cto r o r g e og ra p hy — to  ta ke  le a d ing  a ct ion  in  
sup p ort  o f the  a chie ve m e nt  o f the  Susta ina b le  
De ve lop m e nt  Goa ls  (SDGs).



Business 
leadership on the 
SDGs evolves 
through repeating 
three steps

p rio rit iza t ion  o f 
a ct ions b a se d  

on  the ir  
p o te nt ia l 

cont rib u t ion  to  
the  SDGs

1
PRIORI

TIZE

2
ACT

3
LEARN

whe n p rio rit ie s  
a re  se t , 
o rg a nisa t ion  
ta ke s  t im e  a nd  
conte xt  sp e cific  
a ct ion  tha t  
e m b od ie s  five , 
e q ua lly 
im p orta nt , 
le a d e rsh ip  
q ua lit ie s

com p a ny com m its  to  
le a rn  a b ou t  the  
im p a cts o f it s  a ct ions 
on  the  SDGs, sha ring  
le ssons b o th  in te rna lly 
a nd  e xte rna lly

Source : Blue p rint  fo r Busine ss Le a d e rship  on the  SDGs



Five (5) Qualities of SDG Leadership

INTENTIONAL

Sup p o rt  fo r  the  SDGs is 
a n  in te g ra l, d e lib e ra te  

p a rt  o f a  le a d ing  
co m p a ny’s st ra te g y

Source : Blue p rint  fo r Busine ss Le a d e rship  on the  SDGs



Five (5) Qualities of SDG Leadership

INTENTIONAL AMBITIOUS

Sup p o rt  fo r  the  SDGs is 
a n  in te g ra l, d e lib e ra te  

p a rt  o f a  le a d ing  
co m p a ny’s st ra te g y

The  o rg a n isa t io n’s le ve l 
o f a m b it io n  g re a t ly  

e xce e d s p re va iling  le ve ls 
o f a m b it io n , it s  a ct io ns 

a re  m a te ria l in  the  
co n te xt  o f it s  e nd -to -e nd  

o p e ra t io ns, a nd  it  
fo cuse s o n  lo ng -te rm  

o utco m e s

Source : Blue p rint  fo r Busine ss Le a d e rship  on the  SDGs



Five (5) Qualities of SDG Leadership

INTENTIONAL AMBITIOUS CONSISTENT

Sup p o rt  fo r  the  SDGs is 
a n  in te g ra l, d e lib e ra te  

p a rt  o f a  le a d ing  
co m p a ny’s st ra te g y

The  o rg a n isa t io n’s le ve l 
o f a m b it io n  g re a t ly  

e xce e d s p re va iling  le ve ls 
o f a m b it io n , it s  a ct io ns 

a re  m a te ria l in  the  
co n te xt  o f it s  e nd -to -e nd  

o p e ra t io ns, a nd  it  
fo cuse s o n  lo ng -te rm  

o utco m e s

Sup p o rt  fo r  the  SDGs is 
e m b e d d e d  a cro ss 

o rg a n isa t io na l funct io ns 
a nd  e xte rna l 

co m m unica t io ns

Source : Blue p rint  fo r Busine ss Le a d e rship  on the  SDGs



Five (5) Qualities of SDG Leadership

INTENTIONAL AMBITIOUS CONSISTENT COLLABORATIVE

Sup p o rt  fo r  the  SDGs is 
a n  in te g ra l, d e lib e ra te  

p a rt  o f a  le a d ing  
co m p a ny’s st ra te g y

The  o rg a n isa t io n’s le ve l 
o f a m b it io n  g re a t ly  

e xce e d s p re va iling  le ve ls 
o f a m b it io n , it s  a ct io ns 

a re  m a te ria l in  the  
co n te xt  o f it s  e nd -to -e nd  

o p e ra t io ns, a nd  it  
fo cuse s o n  lo ng -te rm  

o utco m e s

Sup p o rt  fo r  the  SDGs is 
e m b e d d e d  a cro ss 

o rg a n isa t io na l funct io ns 
a nd  e xte rna l 

co m m unica t io ns

Sup p o rt  fo r  the  SDGs 
invo lve s p a rtne rsh ip s, 

includ ing  with  b usine ss, 
g o ve rnm e nt , civil so cie ty 

a nd  o the r a cto rs

Source : Blue p rint  fo r Busine ss Le a d e rship  on the  SDGs



Five (5) Qualities of SDG Leadership

INTENTIONAL AMBITIOUS CONSISTENT COLLABORATIVE ACCOUNTABLE

Sup p o rt  fo r  the  SDGs is 
a n  in te g ra l, d e lib e ra te  

p a rt  o f a  le a d ing  
co m p a ny’s st ra te g y

The  o rg a n isa t io n’s le ve l 
o f a m b it io n  g re a t ly  

e xce e d s p re va iling  le ve ls 
o f a m b it io n , it s  a ct io ns 

a re  m a te ria l in  the  
co n te xt  o f it s  e nd -to -e nd  

o p e ra t io ns, a nd  it  
fo cuse s o n  lo ng -te rm  

o utco m e s

Sup p o rt  fo r  the  SDGs is 
e m b e d d e d  a cro ss 

o rg a n isa t io na l funct io ns 
a nd  e xte rna l 

co m m unica t io ns

Sup p o rt  fo r  the  SDGs 
invo lve s p a rtne rsh ip s, 

includ ing  with  b usine ss, 
g o ve rnm e nt , civil so cie ty 

a nd  o the r a cto rs

A le a d ing  co m p a ny is 
t ra nsp a re n t , m a na g e s 

r isk, se e ks o u t  
m e a ning fu l e ng a g e m e nt  
with  sta ke ho ld e rs, a nd  is  
a cco unta b le  fo r  a d ve rse  

im p a cts.

Source : Blue p rint  fo r Busine ss Le a d e rship  on the  SDGs



Leadership Qualities in Action
Org a nisa t io n  Re vie w a nd  Asse ssm e nt

INTENTIONAL AMBITIOUS CONSISTENT COLLABORATIVE ACCOUNTABLE

• I s  your com p a ny com m it t e d  to  
sup p ort ing  the  a chie ve m e nt  o f
Goa l # ? Ha ve  you  d e ve lop e d  a  
ho list ic st ra t e g y tha t  re fle ct s  th is  
com m itm e nt , cove ring  e nd -to -
e nd  op e ra t ions a nd  the  wid e r 
com m unity?
• Are  you  com m it t e d
to  le a rn  from  your a ct ions a nd  
d o  you  ha ve  p roce sse s in  p la ce  
to  im p rove  the m  a cco rd ing ly?
• I s  your st ra t e g y sup p ort e d  b y 
the  hig he st  le ve ls  o f 
m a na g e m e nt , includ ing  the  
Boa rd  o f Dire cto rs?

• Do  your a ct ions a chie ve  long -
t e rm  ou tcom e s tha t  g re a t ly  
e xce e d  those  re su lt ing  from  
cu rre nt  ind ust ry  p ra ct ice ?
• Are  your a ct ions a lig ne d  with  
wha t  is  ne e d e d  to  a chie ve  Goa l 
# ?

• I s  sup p ort  fo r Goa l #  
e m b e d d e d  a cross a ll 
o rg a niza t iona l funct ions?
• Are  st a ff a nd  b oa rd  ince nt ive s 
a lig ne d  with  a chie ving  Goa l # ?

• Do  you  p roa ct ive ly
look fo r op p ortunit ie s
to  p a rtne r with  Gove rnm e nt s, 
UN a g e ncie s, sup p lie rs , civil 
socie ty  o rg a niza t ions, ind ust ry  
p e e rs a nd  o the r st a ke ho ld e rs to  
info rm  how to  a d va nce  Goa l # ?

• Do  you  p ub licly  e xp re ss your 
com m itm e nt  to  a d va nce  Goa l # ?
• Do  you  id e nt ify , m onito r, a nd  
re p ort  on im p a ct s, includ ing  
p o te nt ia lly  a d ve rse  im p a ct s?
• Do  you  m it ig a te  risks 
a ssocia t e d  with  your a ct ion?
• Do  you  re m e d ia te  ne g a t ive  
im p a ct s a ssocia t e d  with  th is  
a ct ion?
• Do  you  e ng a g e  st a ke ho ld e rs in  
a  m e a ning fu l wa y?

Source : Blue p rint  fo r Busine ss Le a d e rship  on the  SDGs
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“This g ive s me the  confid e nce

to  d e ve lop  a nd  le a d  m y 
cre a t ive s t e a m  /  
o rg a nisa t ion

na vig a te  a  VUCA/ BANI  
ho rizon .”

LEADING SELF

LEADING 
TEAM

LEADING IN 
COMPLEXITY



LEARNI NG EXPERI ENCE 
DESI GN PROCESS

TRANSFORMATION 
J OURNEY

To:

“This gives me 
the confidence 
to lead my 
creatives team / 
organisation 
and step 
towards how to 
navigate the 
unknown.”

TRANS FORMATION 
J OURNEY

From:

“Times have 
changed. 
I need help in 
leading and 
managing 
my creatives 
team / 
organisation.”

VALIDATION
of lived 
experience

CURIOUS to 
understand 
how to build a 
high-
performing 
team

Turn TENSION
into 
EXCITEMENT
when talking 
about 
psychological 
safety

CURIOUS to 
understand 
how to 
manage 
passion vs 
profit

REFLECTIVE
on the my 
capabilities as 
a leader

INSPIRED 
AND 
COMMITTED
to transform 
the business 
following the 
SDGS

CONFIDENT 
AND 
COMMITTED
to becoming a 
better leader

ICE BREAKER: 

INTEGRATED 
MODEL OF 
GROUP 
DEVELOPMENT 
(IMGD)

PSYCHOLOGI-
CAL SAFETY

Da y 1 Da y 2

EMOTIONAL 
J OURNEY

LEADING IN COMP LEXITYLEADING S ELF AND THE TEAM

POLARITY 
MANAGEMENT

BLUEPRINT FOR 
BUSINESS 
LEADERSHIP 
FOR SDGS

REFLECTIONLEADERSHIP 
CIRCLE PROFILE

Source : Proce ss a nd  Conte nt  Mod e l, Hyp e r I sla nd



Fe e d b a ck
Mod ule  2 Eva lua t ion



Che ck-ou t
Use  the  Pa t rick 
Mood  Sca le  to  
sha re  how you  
a re  g o ing  to  
a p p roa ch your 
t e a m  b a ck a fte r 
th is  t ra in ing . 
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