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This is a Train the Trainer Program ...
...Iam not here to dump information
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KYC “KNOW YOUR CREATIVE” EXERCISE (30 MINS)

Design Thinking Persona Template

Image I | Description / Bio

Personality Traits

| | Needs




KYC “Know your Creative”

MEET OUR CUSTOMER




Who is your model of a

successful Filipino Creative ?




Who is your success model of a Filipino Creative ?

\
LOD -

Each Group must Choose one and present their collective

choice as a modelof a successful Filipino Creative.

30 Mins discussion

5 mins presentation
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INTRODUCTION

e provides creatives with an overview of the current landscape of the

creative industries, highlighting the opportunities and challenges
presented by the digitalage

emphasizes the importance of sustainable and socially responsible

practices and serves as a foundation for subsequent modules
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CREATIVE
S

In Richard Florida's book  "The Rise of the Creative Class" a "creative"
1s defined as an individual whose economic function is to create new
ideas, new technology, and new creative content. Florida divides the

Creative Class into two main groups:

1. The Super-Creative Core

2.Creative Professionals




1. The Super-Creative Core

This group is central to the concept of the Creative Class and includes people who are

directly involved in the process of creating new forms and ideas. Members of the Super-

Creative Core include:

* Scientists and Engineers: Individuals involved in research and development, creating new
technologies and scientific discoveries.

* University Professors: Those engaged in higher education and academic research.

* Poets and Novelists: Writers of literature and other creative written works.

* Artists and Designers: Visual artists, graphic designers, industrial designers, and

* those in related fields.

* Architects: Professionals involved in designing buildings and other structures.

* Entertainers: Musicians, actors, performers, and others in the entertainment industry.

* Software Developers: Programmers and developers creating new software applications and systems.



2. Creative Professionals

This broader group includes individuals in various professions that require significant problem-solving
skills and independent judgment. These professions often involve the application of creative thinking to

solve complex problems. Members of the Creative Professionals group include:

* Business Professionals: Managers, executives, and analysts who innovate within the
business sector.

* Legal Professionals: Lawyers and other legalexperts who apply creative solutions

* within the legal framework.

* Healthcare Professionals: Doctors, nurses, and medical researchers who innovate in

* medical practices and treatments.

* Financial Professionals: Economists, financial analysts, and investment managers

* who devise new financial strategies and solutions.
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Florida emphasizes that what sets the Creative Class apart is SOCI ETY

Florida argues that the

not only their professional roles but also their shared values

and characteristics:
Creative Class plays a

.. crucial role in  driving
Creativity:

economic development and

.. : culturalchange. Their work is
Individuality:

. characterized by high levels
Meritocracy:

of autonomy, flexibility, and

the integration of creative

Openness to Diversity:

processes into various

aspects of their lives.




A "creative'" is someone engaged in work that

involves significant creative problem-solving, idea

generation, and innovation..spanning a wide range
of fields from the arts and sciences to business and

healthcare.
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Under the  Philippine Creative
Industries Development Act (Republic Act
No. 11904), a ‘"creative" refers to
individuals or entities involved in the
production of cultural, artistic, and
mnovative goods and services. These
creatives originate from human
creativity, skill, and talent and operate
within the various domains of the
creative industries defined by the law.




Artists and

Artisans:

Individuals who
create visual art,
performance art, and
traditional  cultural
expressions. This
includes painters,
sculptors,
photographers,
performers,
musicians, dancers,
and traditional
craftspeople.

Creators:

Those who produce
original content in
fields such as
publishing,
audiovisual media,
and digital
interactive media.
This includes authors,
filmmakers,
animators, game
developers, and
software creators.

Designers:
Individuals involved
in the design domain,
which encompasses
architecture, fashion,
industrial design,
interior design, and
urban landscaping,

among others.

Specifically, a creative can be:

Content

Providers:

Entities that create
and distribute
content through
various media
channels, including

broadcasters,

publishers, and

digital media

companies.




Creative Firms:

Businesses and
organizations that
operate within the
creative industries,

providing goods and
services based on
cultural, artistic, and

innovative output.

Creative

Workers:
Employees and
freelancers working
within any of the
creative domains,
providing specialized
skills and
contributing to the
production and
distribution of

creative goods and
services.

Specifically, a creative can be:

Indigenous

Cultural

Communities:

Groups and individuals

from indigenous

communities engaged

in preserving and

promoting traditional

cultural expressions and

heritage.

Stakeholders:

All other participants
in the creative
industries ecosystem,
including educators,

researchers,

marketers, and
technical support
staff who facilitate
the production,
promotion, and
distribution of

creative works.
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Today is considered a significant

time for the Philippine creative

industries due to several factors:




1.LEGISLATIVE SUPPORT L&'”H




| 2. ECONOMIC POTENTIAL




3. GLOBAL RECOGNITI ON




4. TECHNOLOGICAL
ADVANCEMENTS

N




VA
5. CULTURAL RENAISSAN C&}?ﬂ:




6. COLLABORATIVE
@

ECOSYSTEM




7. EDUCATIONAL
INITIATI VES

I
=




3. POLICY AND
INSTITUTIONAL SUPPORT
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Group Exercise

Choose one of the seven reasons and convince a creative

that this can help him grow his business

l.Legislative

2.Economic Potential
3.GlobalRecognition
4.Collaborative Ecosystem
5.Technological Advancements
6.Cultural Renaissance

7.Educational Initiatives




CREATIVE AGLE [Fersees

Accelerating Growth of MSMEs in the Philippines

Q&A

Summary of key learnings - Open discussion and addressing

participant queries
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UNDERSTANDING THE

LANDSCAPE

Understanding the VUCA world (Volatile, Uncertain, Complex, Ambiguous)
The impact of digitaltechnologies on business and entrepreneurship
Emerging trends:social media, mobile apps, e-commerce, etc.

Opportunities and challenges in the digital space
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Definition of VUCA

VOLATILE - Rapid and unpredictable changes in the business environment.
UNCERTAIN - Lack of predictability and the difficulty of anticipating events.
COMPLEX - Interconnected factors that make decision-making challenging.

AMBIGUOUS - Lack of clarity and the potential for misinterpretation.

Implications of VUCA:

VOLATILITY - Requires agility and flexibility to respond quickly to changes.
UNCERTAINTY - Demands robust risk management and adaptive strategies.
COMPLEXITY - Necessitates a holistic understanding of interdependencies.
AMBIGUITY - Calls for clarity in communication and strategic foresight.




Examples of VUCA in the Digital Age

* Volatile: Rapid technologicaladvancements and shifts in consumer behavior.
* Uncertain: Unpredictable market trends and regulatory changes.
* Complex:Integration of multiple digital platforms and channels.

* Ambiguous: Ambiguity in digital data interpretation and consumer insights.

Key Points
« The VUCA world presents unique challenges that require innovative and
adaptive strategies.
* Understanding VUCA helps entrepreneurs anticipate and navigate

uncertainties effectively.
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Definition: The integration of digital technology into allareas of business, fundamentally

changing how businesses operate and deliver value to customers.

The Impact of

Drivers: Advances in technology, changing consumer expectations, and competitive
Digital
Technologies on

I 4 N L L0 L L INLE ML 0 A4 1 1\

L]
Bu S ln e S S a n d Artificial Intelligence (Al): Enhances decision-making, customer service (e.g., chatbots), and
operational efficiency.
* Blockchain: Provides secure and transparent transactions, beneficial for supply chain

management and digital contracts.

Entrepreneurship

e Virtual Reality (VR) and Augmented Reality (AR): Offer immersive experiences in gaming,
retail, and realestate.
* Internet of Things (IoT): Connects devices, enabling smart homes, cities, and efficient

logistic
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NPA NO DK

» Traditional vs. Digital Business Models: Shift from physicalstores to e-

The Impact of
Digital

commerce platforms.
* New Revenue Streams: Subscription models, freemium services, and
digital advertising.

* Enhanced Customer Experience: Personalization and seamless

Te Chno 10 g ie S O n omnichannel experiences.

Business and

G S VAR TN N N EELVE. -

Entre p re n e urS h lp * Digitaltechnologies are transforming traditional business models and

creating new opportunities.
* Embracing digital transformation is essential for staying competitive in

today's market.
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* Social Media Platforms: Facebook, Instagram, Twitter, LinkedIn, TikTok.
* Usage:Over 3.6 billion people using socialmedia globally. Impact: Influencer marketing,

brand engagement, customer support.
MOBILE APPS

* Growth:Rapid increase in smartphone adoption and app usage. Examples: Uber, Airbnb,

Instagram, WhatsApp.
* Benefits: Convenience, accessibility, personalized experiences.
E-COMMERCE
* Expansion: Significant growth in online shopping and digitalmarketplaces.
* Major Players: Amazon, Alibaba, eBay.

* Trends: Mobile commerce, social commerce, personalized shopping experiences.




OTHER TRENDS:
* Remote Work: Increased adoption of remote work technologies (e.g., Zoom, Slack).

* Digital Payments: Rise of digital wallets and cryptocurrencies.

* Cloud Computing: Scalability and flexibility in IT infrastructure.

KEY POINTS:
 Staying updated with emerging trends is crucial for leveraging digital opportunities.

* Socialmedia, mobile apps,and e-commerce are key drivers of digitaltransformation.




OPPORTUNITIES

* GlobalReach: Access to international markets and audiences.

* Cost Efficiency: Reduced operational costs through digital automation.

* Data-Driven Insights: Enhanced decision-making through data analytics.

* Innovation: Continuous innovation through digital R&D and agile methodologies.
CHALLENGES

* Cybersecurity Risks: Increased vulnerability to data breaches and cyber-attacks.

* Digital Divide: Disparities in access to digital technologies and skills.

* Rapid Technological Changes: Keeping up with fast-paced technologicaladvancements.

* Regulatory Compliance: Navigating complex digital regulations and data privacy laws.

KEY POINTS:

The digital space offers immense opportunities for growth and innovation. Entreprencurs must

address challenges proactively to harness the full potential of digitaltechnologies.
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ACTIVITY STEPS:

Introduction (5 minutes):

* Explain the importance of having a digitalstrategy in the VUCA world.
* Provide an overview of the key components of a digital strategy.
Group Formation (5 minutes):
* Divide participants into small groups (4-5 people per group).
Strategy Development (20 minutes):
e Each group selects a hypotheticalbusiness (e.g., online retail, digital marketing agency).
* Groups identify digital opportunities and challenges for their business.
* Groups outline a digitalstrategy focusing on digitaltransformation, emerging trends, and potentialrisks.
Presentation and Discussion (20 minutes):
* Each group presents their digitalstrategy.
* Facilitators and participants provide feedback and suggestions for improvement.
Reflection (10 minutes):
* Reflect on the workshop and discuss how the digitalstrategies can be applied to real-world businesses.

* Encourage participants to think about their own businesses and potential digitalstrategies.
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Creative Industries
and the Creative

Economy

Overview of creative industries (art, design, media, entertainment, etc.) - The

concept of the creative economy and its economic impact - The rise of the

"creative class" and its influence - Case studies of successful creative enterprises




OVERVIEW OF CREATIVE INDUSTRIES

Definition: Creative industries encompass a wide range of sectors that are based
on creativity, skill, and talent. This includes art, design, media, entertainment,
architecture, advertising, and more.

Key Characteristics: Creative industries are characterized by innovation, cultural
expression, and the creation of intellectual property. They often blur the lines
between art and commerce.

Role in Society: Creative industries play a crucialrole in shaping culture, influencing

trends, and driving economic growth. They contribute to the culturalidentity of

communities and nations.




1. Definition of Creative Economy: The creative economy refers to the economic
activities that are based on creative and cultural expressions, such as the
production and distribution of cultural goods and services.

2. Economic Impact: The creative economy has a significant impact on economic
growth, job creation, and innovation. It contributes to GDP and exports in many

countries.

3. Key Drivers: Factors driving the growth of the creative economy include
globalization, technologicaladvancements, and changing consumer preferences.




THE RISE OF THE "CREATIVE CLASS" AND ITS INFLUENCE

1. Definition of Creative Class: Coined by Richard Florida, the term "creative
class" refers to a segment of the workforce that is involved in creative and
knowledge-based occupations.

2. Characteristics: The creative class is known for its innovative thinking,

entrepreneurial spirit, and contribution to urban revitalization and economic
development.

3. Influence: The creative class has a significant influence on society, culture, and
the economy. They drive innovation, shape consumer trends, and contribute to the
growth of creative industries.




A

Case Studies of
Successful
Creative

Enterprises

REATIVE AG FOR 5DGS
ccelerating Growth of MSMEs in the Philippines
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Q&A

- Summary of key learnings - Open discussion and addressing

participant queries
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Introduction to
Creative
Entrepreneurship

» Characteristics of creative entrepreneurs - The role of creativity and

innovation in entrepreneurship

+ Identifying market needs and pain points

» Developing a unique value proposition




Creative entrepreneurs are individuals who create and manage

ventures based on creative activities. They blend artistic

creativity with business acumen to create value and drive
innovation.

Key Points -

Creative entrepreneurs possess a unique blend of artistic creativity and business skills. - Their ability to

innovate, take risks, and remain resilient sets them apart from traditional entrepreneurs. - Passion and a

clear vision are crucial for driving long-term success.




- Thirlkygrﬁgeyégll}a/}gseeking

new ways to solve problems and create value.

-Examples: Steve Jobs (Apple), Elon Musk
(Tesla, SpaceX) who used innovative

approaches to revolutionize their industries.

= Driv]é)néé sssl(:)[n t NATE X

rong passion for

their creative work fuels their motivation
and perseverance.

- Examples:J K. Rowling (Harry Potter),
whose passion for storytelling led to a

globalphenomenon.

RESOURCEFUL

- Leveraging Limited Resources:
make the most of available resources to
achieve their goals.

- Examples: Richard Branson (Virgin
Group) who started with a smallrecord

shop and built a globalbrand.
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compelling vision for the future of their
creative projects.

- Examples: Walt Disney (Disney),
whose vision of a creative empire

revolutionized entertainment.

- TakimB(l: &Keﬁ IMB; take

risks to achieve their vision,

understanding that failure is part of the
process.
- Examples:Jeff Bezos (Amazon) who

took significant risks to build the world's

overeonSS L LLENT

overcome failures and continue pushing
forward.

- Examples: Oprah Winfrey (OWN
Network) who overcame numerous

obstacles to become a media mogul.
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The Role of
e Includes brainstorming, lateral thinking, and the
Cre d thlty d nd use of creativity techniques like SCAMPER, mind

Inngvation in mapping, and design thinking.
Entrepreneurship Q )

CREATIVITY IN

ENTREPRENEURSHIP: THE
PROCESS OF GENERATING
NEW AND UNIQUE IDEAS. businesses in the market.

Leads to the development of novel products,

services, and business models that differentiate



Innovation in Entrepreneurship

Definition: The implementation of creative ideas into practical

and marketable solutions.

Product Innovation: Developing new or improved products. Process Innovation: Improving
business processes for efficiency. Business Model Innovation: Creating new business models

or altering existing ones.

Importance: Drives competitive advantage, helps businesses stay relevant, and can open

new markets.




[ IMPORTANCE OF CREATIVITY AND INNOVATION:

Competitive Edge: Enables businesses to stand out in a crowded market by offering unique

value propositions.

Value Creation: Enhances the value of products and services through differentiation and

uniqueness.

KEY POINTS:

- Creativity and innovation are essential for the success of any entrepreneurial venture.
- They enable businesses to differentiate themselves and stay relevant in a fast-changing
market.

- Encouraging a culture of creativity and innovation is crucial for long-term growth and success.




I

|dentifying Market Needs and Pain Points

1. Market Research: Conducting thorough market research to understand

customer needs, preferences, and pain points.

2. Customer Feedback: Gathering feedback from customers through surveys,
interviews, and reviews to identify areas for improvement or new

product/ service opportunities.

3. Trend Analysis: Monitoring industry trends and market dynamics to
anticipate future needs and stay ahead of the competition.




Developing a Unique Value Proposition

1. Understanding the Target Audience:Identifying the specific needs and

preferences of the target audience to tailor the value proposition accordingly.

2. Differentiation: Highlighting unique features or benefits of the product or

service that set it apart from competitors.

3.Communicating Value: Clearly articulating the value proposition to

customers through marketing messages and branding efforts.




ACTIVITY STEPS:

Introduction (5 minutes):

* Explain the importance of creativity in entrepreneurship.

* Provide examples of successfulcreative entrepreneurs and their innovative ideas.
Individual Brainstorming (10 minutes):

* Each participant spends 10 minutes brainstorming creative business ideas.

* Encourage them to think about their passions, skills, and the needs they see in the market.
Group Sharing (15 minutes):

* Participants share their ideas with the group.

* Each participant presents their top 2-3 ideas.
Discussion (20 minutes):

* Discuss the feasibility, potential impact, and innovation of each idea.

* Provide constructive feedback and suggestions for improvement.

* Encourage participants to think about how they can refine and develop their ideas further.
Reflection (10 minutes):

* Reflect on the brainstorming session and the importance of creativity in entrepreneurship.

* Discuss how creativity can be harnessed in their own entrepreneurial ventures.

* Encourage participants to continue developing their ideas and consider how they can bring them to life.
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Q&A

- Summary of key learnings - Open discussion and addressing

participant queries
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Business Model
Innovation

» Traditional vs. digital business models

» Leveraging technology for competitive advantage

* Revenue models for digital products/services

* Lean startup methodology and pivoting




TRADITIONAL % DIGITAL BUSINESS MODELS

Traditional Business Models:
* Traditionalbusiness models are typically based on physical products or services, with

revenue often derived from one-time sales or long-term contracts.

Digital Business Models:
* Digitalbusiness models leverage technology to deliver products or services online, often

generating revenue through subscription models, advertising, or transactions.

Key Differences

* Reach and Scalability: Digitalmodels can reach a globalaudience and scale rapidly
compared to traditionalmodels limited by physical presence.

* Cost Structure: Digitalmodels often have lower operating costs due to automation and
reduced need for physicalinfrastructure.

* Customer Interaction: Digitalmodels enable more direct and personalized interactions




LEVERAGING TECHNOLOGY FOR COMPETITIVE ADVANTAGE

Utilizing data analytics to gain insights into customer behavior,
market trends, and operational efficiency, enabling informed decision-making.
Implementing automation and artificial intelligence to
streamline processes, enhance customer experiences, and improve productivity.

Leveraging digital marketing tools and strategies to reach

target audiences, increase brand visibility, and drive customer engagement.

Utilizing e-commerce platforms to expand reach, facilitate

transactions, and provide a seamless online shopping experience.




REVENUE MODELS FOR DIGITAL PRODUCTS/ SERVICES

Customers pay a recurring fee for access to a product or service,
providing a predictable revenue stream.
Offering a basic version of the product or service for free, with
premium features available for a fee.
Charging customers based on their usage of the product or
service, offering flexibility and cost-effectiveness.

Generating revenue through advertising placements within the

product or service, leveraging user traffic and engagement.

Earning commission by referring customers to other products or

services, often through affiliate marketing programs.




Lean Startup Methodology: A startup approach that emphasizes rapid iteration and learning through
experimentation. Key principles include:
* BUILD-MEASURE-LEARN: ITERATIVELY BUILD A MINIMUM VIABLE PRODUCT (MVP), MEASURE ITS
PERFORMANCE, AND LEARN FROM USER FEEDBACK.
* VALIDATED LEARNING: FOCUS ON VALIDATING ASSUMPTIONS AND HYPOTHESES THROUGH REAL-
WORLD TESTING TO MINIMIZE WASTED RESOURCES.

PIVOTING: THE ACT OF MAKING A SIGNIFICANT CHANGE TO A BUSINESS MODEL BASED ON FEEDBACK
AND DATA. TYPES OF PIVOTS INCLUDE:

* Customer Segment Pivot: Targeting a different customer segment than originally planned.

* Product Pivot: Modifying the product or service based on customer feedback and market demands.
* Revenue Model Pivot: Changing the way the business generates revenue based on experimentation

and learning.




INSTRUCTIONS:
. FORMATION OF TEAMS: DIVIDE PARTICIPANTS INTO SMALL TEAMS, ENSURING A MIX OF SKILLS AND BACKGROUNDS IN EACH

TEAM.

2. SCENARIO INTRODUCTION: PRESENT A HYPOTHETICAL SCENARIO WHERE PARTICIPANTS ARE TASKED WITH INNOVATING THE
BUSINESS MODEL OF A DIGITAL STARTUP IN A COMPETITI VE MARKET.

3. RESEARCH AND ANALYSIS: PROVIDE PARTICIPANTS WITH INFORMATION ABOUT THE MARKET, COMPETITORS, AND TARGET
AUDIENCE. ENCOURAGE THEM TO ANALYZE THE STRENGTHS AND WEAKNESSES OF TRADITIONAL AND DIGITAL BUSINESS MODELS
IN THIS CONTEXT.

4. BUSINESS MODEL GENERATION: USING TOOLS SUCH AS THE BUSINESS MODEL CANVAS, ASK EACH TEAM TO BRAINSTORM AND
DEVELOP A NEW BUSINESS MODEL FOR THE STARTUP THAT LEVERAGES TECHNOLOGY FOR A COMPETITIVE ADVANTAGE.

5. REVENUE MODEL DESIGN: TEAMS SHOULD ALSO DESIGN A REVENUE MODEL SPECIFICALLY TAILORED TO DIGITAL
PRODUCTS/ SERVICES, CONSIDERING FACTORS SUCH AS PRICING STRATEGIES, MONETIZATION CHANNELS, AND CUSTQ

ACQUISITION AND RETENTION TACTICS r%%.
OHe




INSTRUCTIONS:

6. LEAN STARTUP EXPERIMENT: EACH TEAM WILL DEVELOP AN MVP (MINIMUM VIABLE PRODUCT) BASED ON THEIR NEW BUSINESS
MODEL AND CONDUCT A LEAN STARTUP EXPERIMENT. THIS COULD INVOLVE TESTING THE MVP WITH A TARGET AUDIENCE OR
COLLECTING FEEDBACK FROM POTENTIAL CUSTOMERS.

7.PIVOTING EXERCISE: AFTER ANALYZING THE RESULTS OF THEIR LEAN STARTUP EXPERIMENT, TEAMS SHOULD BE PREPARED TO
PIVOT THEIR BUSINESS MODEL IF NECESSARY. THEY SHOULD IDENTIFY KEY LEARNINGS FROM THE EXPERIMENT AND PROPOSE
ADJ USTMENTS TO THEIR BUSINESS MODEL BASED ON THESE LEARNINGS.

8. PRESENTATION AND FEEDBACK: EACH TEAM WILL PRESENT THEIR NEW BUSINESS MODEL, REVENUE MODEL, LEAN STARTUP
EXPERIMENT, AND PIVOTING STRATEGY TO THE REST OF THE PARTICIPANTS. ENCOURAGE FEEDBACK AND DISCUSSION TO HELP
TEAMS REFINE THEIR IDEAS FURTHER.

9. REFLECTION: CONCLUDE THE ACTIVITY WITH A REFLECTION SESSION WHERE PARTICIPANTS DISCUSS THE CHALLENGES FACED,
LESSONS LEARNED, AND INSIGHTS GAINED FROM THE SIMULATION. ENCOURAGE THEM TO THINK ABOUT HOW THEY CAN APPLY
THESE LEARNINGS TO REAL-WORLD BUSINESS SCENARIOS. \\?‘—f\\“ ks
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Q&A

- Summary of key learnings - Open discussion and addressing

participant queries
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Building a Digital
Presence

» Website design and development essentials
» Social media marketing strategies

+ Content creation and content marketing

» Search engine optimization (SEO) basics




WEBSITE DESIGN AND DEVELOPMENT ESSENTIALS
BIENER N o Sl .

User-Centric Design: Designing websites with a focus on user experience (UX) to ensure

easy navigation, readability, and accessibility across devices.

» Mobile Optimization: Ensuring that websites are optimized for mobile devices, considering
responsive design and mobile -friendly features.

 Visual Appeal: Using visually appealing graphics, images, and layout to engage visitors
and communicate brand identity effectively.

» Clear Call -to-Actions (CTAs): Including clear and compelling CTAs to guide visitors toward
desired actions, such as making a purchase or subscribing to a newsletter.

« SEO Best Practices: Implementing SEO best practices, such as optimizing meta tags,

headers, and content for relevant keywords to improve search engine rankings.
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SOCIAL MEDIA MARKETING STRATEGIES

 Platform Selection: Choosing the right social media platforms based on target audience

demographics and content suitability.

» Content Planning: Developing a content calendar and strategy to ensure consistent and
engaging posts that align with brand messaging.

« Community Engagement: Actively engaging with followers through comments, messages,
and interactions to build relationships and foster brand loyalty.

» Paid Advertising: Utilizing paid advertising options on social media platforms to reach a
wider audience and drive targeted traffic.

+ Analytics and Insights: Monitoring social media metrics to evaluate the effectiveness of

campaigns and make data -driven decisions for future strategies.
VW
«
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CONTENT CREATION AND CONTENT MARKETING

 Content Strategy: Develop a content strategy aligned with business goals and target
audience interests, including a mix of formats such as blog posts, videos, and infographics.

* Quality and Consistency: Ensuring that content is of high quality, relevant, and consistent
to maintain audience engagement and credibility.

 Audience Engagement: Encouraging audience engagement through interactive content,
polls, surveys, and contests.

* Content Distribution: Using various channels to distribute content, including social media,
emailnewsletters, and guest posting, to reach a wider audience.

* SEO Integration: Incorporating SEO best practices into content creation to improve

visibility and organic tra ffic.

’\,
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SEARCH ENGINE OPTIMIZATION (SEOQO) BASICS

Keyword Research: Conducting keyword research to identify relevant keywords for
content optimization and targeting.

* On-Page Optimization: Optimizing on-page elements such as meta tags, headers, and
content for target keywords.

* Off-Page Optimization: Building backlinks from reputable sources to improve domain

ﬂ\

authority and search engine rankings.
* Technical SEO: Ensuring website technicalelements, such as site speed, mobile-

friendliness, and structured data, are optimized for search engines.

~8
S

* Local SEO: Optimizing for localsearch by creating and optimizing Google My Business

listings and local content.




Instructions:

1. Divide Into Teams: Divide participants into smallteams, ensuring each team has a mix of skills relevant to digital
marketing and website design.
2. Business Scenario: Present a hypothetical business scenario to each team. For example, a local bakery looking to
improve its online presence to attract more customers.
3. Digital Presence Audit: Ask each team to conduct a digital presence audit of the hypothetical business. This includes
analyzing its current website, social media accounts, content strategy, and SEO efforts.
4.Strategy Development: Based on the audit,each team should develop a comprehensive digital marketing strategy.
This should include:
e Website Design: Proposing improvements to the website layout, user experience,and mobile responsiveness.
e Social Media Marketing: Outlining a social media content calendar and engagement strategy for platforms like
Facebook, Instagram, and Twitter.
e Content Creation: Creating sample content such as blog posts, videos, or infographics that align with the
business's brand and target audience.

e SEO Optimization:Identifying relevant keywords and proposing on-page and off-page SEO strategies to

improve search engine rankings.
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instructions:
5.Implementation Plan: Each team should outline a detailed plan for implementing their proposed strategies, including

timelines, responsibilities, and budget considerations.

6. Presentation: Teams present their digital marketing strategies to the rest of the group. They should explain the

rationale behind their recommendations and how they expect them to improve the business's digital presence.

7.Feedback and Discussion: After each presentation, encourage feedback and discussion from the rest of the

participants. Ask questions to prompt critical thinking and help teams refine their strategies further.

8. Reflection: Conclude the activity with a reflection session where participants discuss the challenges faced, lessons

learned, and insights gained from developing a digital marketing strategy for the hypothetical business.




CREATIVE AGLE [Forsees

Accelerating Growth of MSMEs in the Philippines

Key Takeawavys

Applying website design and development principles

to Iimprove user experience.
* Creating a socialmedia marketing strategy to engage
with customers and promote brand awareness.
* Developing a content marketing strategy to create
valuable and relevant content for the target audience.
* Understanding SEO basics and how to optimize

content for better search engine visibility.
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Q&A

* Summary of key learnings

* Open discussion and addressing participant queries
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Sustainable and
Socilally Responsible

Practices

* Incorporating socialresponsibility into business

strategies
* Creative economy models and their social
impact

* Ethicalconsiderations in the digitalage
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1.. Purpose-Driven Mission: Developing a clear and impactful mission statement that reflects the company's

commitment to social responsibility.

2. Stakeholder Engagement: Engaging with stakeholders, including employees, customers, and communities, to

understand their needs and involve them in decision-making processes.

3. Environmental Sustainability: Implementing practices to reduce environmentalimpact, such as reducing waste,

conserving resources, and using renewable energy sources.

4.SocialImpact Initiatives: Supporting social causes through philanthropic activities, volunteer programs, and

partnerships with non-profit organizations.

5. Transparency and Accountability: Being transparent about business practices and performance, and holding the

company accountable for its socialand environmental commitments.




1. Definition of Creative Economy: Understanding the concept of the creative economy, which encompasses

industries based on creativity, intellectual property, and culturalgoods and services.

2.SocialImpact of Creative Economy: Exploring how the creative economy can contribute to socialdevelopment,

including job creation, cultural preservation, and community revitalization.

3.Inclusive Growth: Promoting inclusive growth by providing opportunities for underrepresented groups in the

creative industries, such as women, minorities, and marginalized communities.

4.Sustainable Practices in Creative Industries: Implementing sustainable practices in creative industries, such as

using eco-friendly materials, promoting fair trade, and supporting localartisans.

5.Policy and Regulation: Understanding the role of government policies and regulations in promoting the creative




1. Data Privacy: Respecting user privacy by implementing secure data handling practices and complying with

relevant data protection regulations.

2. DigitalInclusion: Ensuring equalaccess to digitaltechnologies and services, particularly for disadvantaged

populations,to bridge the digitaldivide.

3. Intellectual Property Rights: Respecting intellectual property rights and combating piracy and plagiarism to

protect creators' rights and incentivize innovation.

4. Algorithmic Bias: Addressing biases in algorithms used in decision-making processes to ensure fairness and

equity.

5. Digital Responsibility: Promoting responsible use of digitaltechnologies, such as combating online harassment

and misinformation.




Objective: To explore the application of sustainable and socially responsible practices in real-world business

scenarios, focusing on incorporating socialresponsibility into business strategies, understanding the social

impact of creative economy models,and addressing ethical considerations in the digitalage.

Instructions:
1. Case Study Selection: Divide participants into small groups and assign each group a different case study

related to sustainable and socially responsible practices. Case studies can be sourced from realcompanies or

created for this activity.

2. Analysis: Ask each group to analyze their assigned case study, focusing on the following aspects:
- How does the company incorporate social responsibility into its business strategy?
- What is the socialimpact of the company's creative economy model, if applicable?

- How does the company address ethical considerations in the digitalage? L

3. Presentation: After analyzing the case study, each group presents their findings to the rest of the participants. \

Encourage discussions and questions to deepen understanding and insights.




4. Discussion Points:

- Identify the key strategies used by the companies to incorporate socialresponsibility into their
business models.

- Discuss the socialimpact of the creative economy models and how they contribute to sustainable
development.

- Explore the ethicalchallenges faced by companies in the digitalage and strategies for addressing

them.

5. Reflection: Conclude the activity with a reflection session where participants discuss their key

takeaways and insights from the case studies. Encourage participants to think about how they can

apply these learnings to their own entrepreneurial endeavors.
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Key Takeaways

 Understanding the importance of incorporating social

responsibility into business strategies.

Recognizing the social impact of creative economy

models and the role of ethical considerations in the
digitalage.

Exploring practical strategies for integrating o
sustainable and socially responsible practi \

entrepreneurial ventures.
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Q&A

- Summary of key learnings - Open discussion and addressing

participant queries
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Legal and Financial

Considerations

Intellectual property protection in the digital
space
Cybersecurity and data privacy concerns

Funding sources for digital startups

Financialplanning and forecasting




1. Types of Intellectual Property (IP): Intellectual property (IP) encompasses various
categories, including trademarks, copyrights, patents, and trade secrets, each offering
distinct forms of protection. Trademarks protect brands and logos, copyrights safeguard
creative works like literature and art, patents cover inventions and innovations, and trade

secrets safeguard valuable, confidential business information.

2. 1P Protection Strategies: Implementing effective IP protection strategies is crucial for

digital products and services. Registering trademarks and copyrights establishes ownership

and provides legalrecourse against infringement. Filing patents for innovative technologies
protects them from being copied or used without permission. Implementing trade secret
protection measures, such as confidentiality agreements and restricted access, helps

safeguard valuable business information.




3. Digital Content Protection: Protecting digital content is essential to prevent unauthorized

use and distribution. DRM systems controlaccess to digital content and prevent
unauthorized copying. Encryption ensures that digital content remains secure during
transmission and storage. Watermarking adds a unique identifier to digital content, making

it possible to trace unauthorized copies back to their source.

4. Enforcement of IP Rights: Enforcing IP rights is crucialto protect against infringement

and theft. Legalactions, such as cease and desist letters and lawsuits,can be taken against

infringers to stop unauthorized use of IP. Additionally, strategies for dealing with IP theft,

such as monitoring for unauthorized use and seeking damages for infringement, can help

deter future violations and protect the value of IP assets.




1. Cybersecurity Threats: Digitalstartups face various cybersecurity threats, including
malware, phishing attacks, and data breaches. Malware, such as viruses and ransomware,
can infect systems and steal sensitive information. Phishing attacks attempt to trick
individuals into providing confidential information. Data breaches can result in the

exposure of customer data,leading to financialand reputationaldamage.

2. Data Privacy Regulations: Data privacy regulations, such as the GDPR and CCPA, aim to

protect individuals'personaldata. The GDPR, applicable in the European Union, regulates

how businesses collect, process, and store personaldata. The CCPA, specific to California,
gives consumers more controlover their personalinformation held by businesses.
Compliance with these regulations is crucial for digital startups to avoid legalissues and

maintain customer trust.




3. Data Protection Measures: To protect data, startups can implement various measures.
Encryption ensures that data is unreadable without the correct decryption key, protecting it
from unauthorized access. Access controls restrict who can access certain data, reducing
the risk of unauthorized access. Regular security audits help identify and address

vulnerabilities in systems and processes, enhancing overalldata protection.

4.Incident Response Planning: Having an incident response plan is essential for digital

startups to mitigate the impact of cybersecurity incidents. The plan should outline steps to

take in the event of a breach, including identifying the breach, containing the damage, and

notifying affected individuals. By having a well-prepared incident response plan, startups

can minimize downtime and reputationalharm caused by cybersecurity incidents.
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1. Bootstrapping: Bootstrapping is the practice of building a company using only personal
finances or operating revenue. Startups often rely on bootstrapping in the early stages
before seeking external funding. This approach can be advantageous as it allows
founders to maintain full controlover their company and equity. However, it can also be

challenging as it limits the resources available for growth and expansion.

2. Venture Capital: Venture capital (VC) is a form of financing that is provided by
investors to startups and smallbusinesses that are deemed to have high growth potential.

VC firms typically invest in exchange for equity and play an active role in the company's

management. While venture capitalcan provide startups with the capitalneeded to scale

quickly, it also comes with downsides such as the loss of controland the pressure to

achieve high growth rates.
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3. Angellnvestors: Angelinvestors are individuals who provide capitalto startups in
exchange for ownership equity or convertible debt. They often invest in early-stage
companies and can provide valuable mentorship and networking opportunities in addition
to funding. To attract angelinvestors, startups should have a strong business plan, a

compelling pitch, and a clear path to profitability.

4. Crowdfunding: Crowdfunding is a method of raising capital through the collective effort

ofa large number of individuals, typically via online platforms. There are severaltypes of

crowdfunding models, including donation-based, reward-based, and equity-based
crowdfunding. Each model has its own set of benefits and challenges, and startups should

carefully consider which modelaligns best with their financing needs and goals.




1. Financial Planning Basics: Financialplanning is essential for digital startups to ensure
their financialhealth and sustainability. It involves budgeting, which helps allocate
resources effectively; cash flow management, which ensures there is enough cash to meet
operationalneeds; and financial forecasting, which involves predicting future financial

outcomes based on historicaldata and market trends.

2. Financial Forecasting Techniques: Financial forecasting is crucial for digitalstartups to
make informed decisions and plan for the future. Techniques such as trend analysis, which

involves identifying patterns in historicaldata;regression analysis, which uses statistical

methods to predict future outcomes based on historicaldata;and scenario planning,

which involves creating multiple scenarios based on different assumptions, can help in

financial forecasting.




3.Revenue Models: Revenue models define how a digitalstartup generates income.
Common revenue models include subscription-based models, where customers pay a
recurring fee for access to a product or service; freemium models, where a basic version
of the product is offered for free with premium features available for a fee;and
advertising-based models, where revenue is generated through advertising displayed on

the platform.

4. Risk Management: Risk management is crucial for digital startups to identify and

mitigate potential financialrisks. This includes risks such as market volatility, regulatory
changes, and technologicaldisruptions. By identifying these risks early, startups can

develop strategies to manage them effectively and ensure their financialstability.




ACTIVITY: LEGAL AND FINANCIAL CASE STUDY ANALYSIS

Objective: To apply knowledge of legal and financial considerations in the context of digital startups through the

analysis of real-world case studies.

INSTRUCTIONS:

1.Case Study Selection: Divide participants into small groups and assign each group a different case study related to
intellectual property protection, cybersecurity, funding, or financial planning for digital startups.

2. Analysis: Ask each group to analyze their assigned case study, focusing on the following aspects:

- Identify the legalor financialchallenge faced by the startup in the case study.

- Discuss the strategies used by the startup to address the challenge.

- Evaluate the effectiveness of these strategies and propose alternative approaches,if applicable.




ACTIVITY: LEGAL AND FINANCIAL CASE STUDY ANALYSIS

Objective: To apply knowledge of legal and financial considerations in the context of digital startups through the

analysis of real-world case studies.

INSTRUCTIONS:

3. Presentation: After analyzing the case study, each group presents their findings to the rest of the participants.
Encourage discussions and questions to deepen understanding and insights.

4. Discussion Points:

- Discuss the importance of intellectualproperty protection and cybersecurity for digital startups.

- Explore different funding sources available to digital startups and the implications for their growth and development.
- Examine the role of financialplanning and forecasting in ensuring the long-term sustainability of digital startups.

5. Reflection: Conclude the activity with a reflection session where participants discuss the key learnings from the case

studies and how they can apply these learnings to their own entrepreneurial ventures.
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Key Takeaways

Understanding the legaland financial
challenges faced by digital startups.
Analyzing strategies used by startups to
address these challenges.

Applying knowledge of legaland financial ~ Q4 S

considerations to real-world scena ok
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Closing Remarks

* Summary of key learnings

* Open discussion and addressing participant queries




Day 1 Evaluation
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