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1. Background 
Micro-, small and medium-sized enterprises (MSMEs) contribute to achieving the 2030 Agenda for Sustainable Development and the Sustainable Development Goals (SDGs) by driving inclusive economic growth.  MSMEs also have the potential to contribute to the structural transformation of economies and toward employment creation, ending poverty, reducing inequality, and promoting the empowerment of women, youth and other groups in vulnerable situations. The urgent need to enhance MSME resilience has been prioritized in the General Assembly resolution A/RES/74/270 ‘Global Solidarity to fight the Coronavirus Disease (COVID-19)’ and the Secretary-General’s report ‘Shared responsibility, global solidarity: Responding to the socio-economic impacts of the COVID-19 pandemic’. The 2023 Economic and Social Council Forum on Financing for Development follow-up (E/FFDF/2023/L.1) also recognizes that inclusive and sustainable industrial and business development, including micro-, small and medium-sized enterprises and digital development, can play crucial roles in the realization of major sustainable development objectives in line with national needs and circumstances.

MSMEs provide significant contributions to economic growth in Sri Lanka. Employing over a quarter of Sri Lanka’s labour force, they are crucial for job creation and economic recovery. Nonetheless, MSMEs are among the worst hit by the socioeconomic crisis and impact of the Covid-19 pandemic and natural disasters, especially MSMEs in the country’s informal economy
. In the meantime, the Covid-19 pandemic and its associated socioeconomic uncertainties have prompted MSME entrepreneurs in Sri Lanka to act and adopt digitized business models, including business digitization, e-commerce and online marketing for product promotion and sells. It is worth noting that some MSME entrepreneurs had adopted digital business models in prior to the pandemic. In this case, the pandemic has catalyzed the adoption of digital business models by MSME entrepreneurs, as a means to survive and recover from socioeconomic uncertainties linked with the Covid-19 pandemic. In accordance with a survey conducted in 2023 among MSMEs across the apparel, construction, food and IT sectors in Sri Lanka, almost 60 per cent of interviewed MSMEs indicated that they had utilized social platforms and digital marketing skills to promote products and reach out to customers online. Likewise, MSMEs in the food processing and manufacturing sectors reported the most surge in adopting digital technologies in response to uncertainties related to the outbreak of the Covid-19 pandemic
. 
Amid the boom of business digitization within the MSME sector in Sri Lanka, several challenges are emerging. First, disparities tend to appear across MSMEs, especially between urban and rural areas and by gender. In comparison to their urban counterparts, MSMEs in rural areas tend to possess less knowledge of how to run an online business and to apply digital marketing models. Likewise, MSMEs in rural areas are less connected with the digital infrastructure and offline logistics systems. Secondly, women MSME entrepreneurs are less likely to adopt business digitization models than their male counterparts due to the limited knowledge of social media platforms as well as limited digital marketing skills. Such disparities across geographic areas and gender constrains inclusive digital connectivity in Sri Lanka. Considering the significant roles of women and youth-owned MSMEs in reducing poverty and inequalities, such disparities could also hamper the full potential of MSMEs in accelerating progress towards Sustainable Development Goals in Sri Lanka. 

With this backdrop, this national capacity building workshop aims to strengthen capacities of MSME entrepreneurs and policymakers to elevate inclusive digital connectivity among MSMEs in Sri Lanka. The workshop is organized in response to the request from the Ministry of Industries, Sri Lanka for capacity building support in these areas. It will strengthen and facilitate the uptake of business digitization skills to address the digital divide and unleash the full potential of MSMEs in Sri Lanka in accelerating progress towards SDGs. The workshop is closely aligned with the 1,000 youth entrepreneur programme, which is a flagship MSME capacity building programme led by the Ministry of Industries. It will support the programme to elevate capacity and entrepreneurship among women and youth entrepreneurs to expedite sustainable recovery and development in the country. Sri Lanka is a pilot country under the UNDESA project on “Strengthening national capacities for enhancing MSME resilience and building forward better to accelerate the implementation of the 2030 Agenda in developing countries” that is funded by the United Nations Peace and Development Fund (PDF).
2. Overall objectives 
The main objective of the national capacity building workshop is to  improve the capacities of MSME entrepreneurs and support their participation in various e-commerce models and digital marketing mechanisms, in addition to help MSME entrepreneurs adopt good practices for product promotion, as the means to elevate MSME resilience and expand their contributions to accelerating progress towards Sustainable Development Goals (SDGs) in Sri Lanka. The workshop will also benefit national and sub-national government officials implementing the 1,000 youth entrepreneur programme led by the Ministry of Industries. Training topics to be covered include product promotion, digital marketing and MSME digitization.  Targeted participants in the workshop include MSME entrepreneurs from Colombo, the capital city and from provinces, in addition to national and sub-national government officials implementing the 1,000 youth entrepreneur programme throughout the country. Priority will be given to women and youth MSME entrepreneurs in addition to persons with disabilities. Most of the MSME participants in this workshop are in the informal sector, with limited access to high-value market opportunities, especially in the context of digital economy. Nonetheless, they are the group that needs the most support, considering their substantial contributions to SDGs, in terms of alleviating poverty, creating employments and reducing equalities especially for people in vulnerable situations.  
Based on the above, the capacity building workshop will address the following overall objectives:

a. Build the technical capacities of national and sub-national policymakers and implementers tasked with supporting the resilience, growth and formalization of MSME entrepreneurs

b. Build and strengthen business digitization skills among MSME entrepreneurs, especially women, youth and persons with disabilities owned enterprises 

c. Improve the capacities of MSME entrepreneurs and expand their access to high-value market opportunities along with local, regional and global markets and value chains.

d. Provide business advisory support, including enhancing e-commerce and digital marketing skills that facilitate MSME digital transformations 
The capacity building workshop will also comprise the launching of the project “Strengthening national capacities for enhancing MSME resilience and building forward better to accelerate the implementation of the 2030 Agenda in developing countries” in Sri Lanka. The project is funded by the United Nations Peace and Development Fund.   

3. Expected Outcomes 
It is envisaged that participants will benefit from this capacity building workshop in the following ways. After the workshop, participants will be equipped with the MSME digitization skills necessary to undertake e-commerce and digital marketing activities that will contribute to product promotion and sells. The workshop will first provide participants with an overview on the concept and different models of e-commerce and digital marketing mechanisms. It will then present opportunities and challenges for the growth of MSMEs in the context of e-commerce and digital marketing. Subsequently, it will provide hands-on instructions to participants, helping them to better prepare to digitize their businesses. Among others, these include the skills to launch e-commerce/online sales channels on social platforms, conducting market research in an online context, setting up and linking online sales with payment as well as offline logistics and customer services. The workshop will also share experience and good practices upholding successful MSME digitization practices, relating to costing, pricing and inventory management. To conclude, workshop trainers will help participating MSME entrepreneurs identify their opportunities in the context of e-commerce and recommend digital marketing channels that fit with characteristics of their businesses. Participants are expected to become master trainers sharing the knowledge learnt once returning to their provinces and communities.  
4. Specific Outputs 
The workshop is expected to achieve the following outputs:
a. Built the capacities of women, youth and persons with disabilities and MSME entrepreneurs to grow their businesses in the context of e-commerce and digital marketing
b. To cultivate an entrepreneurial culture that will facilitate the development of sustainable business models, self-employment and poverty eradication. 
c. To impart know-how on leveraging e-commerce and digital marketing models that enhance MSME resilience and digital transformation; at the end of the training, participating MSME entrepreneurs will be able to conduct initial digital marketing activities on social platforms 

d. At least 70 per cent of trained entrepreneurs indicate that they will adopt and apply skills leant in their business operations to enhance resilience towards market uncertainties 
5. Draft programme (24 – 27 October 2023)
24 October

8:30 – 9:00 – Arrival & Registration

9:00 -  9:30 – Opening Session and project launching event 
· Mrs. J.M.Thilaka Jayasundara, Secretary, Ministry of Industries, Sri Lanka (TBC)

· Mr. Marc-Andre Franche, United Nations Resident Coordinator in Sri Lanka (TBC)

· Mr. Amson Sibanda, Chief, National Strategies and Capacity Building Branch, Division for Sustainable Development Goals/United Nations Department of Economic and Social Affairs (TBC)
9:30 – 11:00 – Introduction on E-commerce and Digital Marketing: models, history and good practices

11:00 – 11:15 TEA BREAK

11:15 – 12:00 – Utilizing email for promoting online marketing 

12:00 – 13:00 – Practices: utilizing email for promoting online marketing 

13:00 – 14:00 LUNCH BREAK

14:00 – 15:00 – Digital marketing on social media platforms
15:00 – 15:15 TEA BREAK

15:15 – 16:30 Practices: elevating product promotion and sales on social media platforms (Facebook, Instagram, Tiktok and Youtube) 

16:30 – 17:00 Group presentation on key learnings 
17:00 – END OF DAY ONE
25 October

8:30 – 9:00 – Recap of Previous day’s Learnings

9:00 – 10:00 - Digital marketing strategies and good practices for online product promotion and sales
10:00 – 10:15 – TEA BREAK

10:15 – 11:30 – Practice: formulating digital marketing strategies for online product promotion and sales
11:30 – 13:00 – Group presentation: digital marketing strategies for online product promotion and sales
13:00 – 14:00 – LUNCH BREAK

14:00 – 15:30 – Introduction on content creation, how to manage your online shops 

15:30 – 16:30 –  Practices: setting up your online shops for online product promotion

16:30 – 17:00 –   Group presentation: setting up your online shops for online product promotion
17:00 – END OF DAY TWO

26 October

09:00 – 09:30  – Recap of Previous day’s Learnings

09:30 – 10:30 –  How to choose affiliate marketing and partnership with online influencers to boost online product promotion
10:30 – 10:45 – TEA BREAK
10:45 – 12:30 –  Practices: identify and build partnerships with online influencers to boost online product promotion
12:30 – 14:00 LUNCH BREAK

14:00 – 15:30 – Optimizing your businesses and product promotion through search engines 
15:30 – 16:30 – Practices: leveraging search engine optimization for online product promotion 
(15:45 – 16:00 –  Tea break during the practices)

16:30 – 17:00 –  Group presentation: promoting products online through search engine optimization
17:00 – END OF DAY THREE

27 October

8:30 – 9:00 – Recap of previous days’ learnings
9:00 – 11:00– Inventory control practical
11:00 – 11:15 Tea Break
11:15–12:10 Costing and pricing (models)

12:10 – 13:00 Costing and pricing (practices)
13:00 – 14:00 LUNCH BREAK

14:00 – 15:30 – Linking online sales with offline delivery and logistics: experience and good practices 
15:30 – 15:45 Tea Break
15:45 – 16:30 MSME Formalization: roadmap, incentives and constraints 

16:30 – 17: 00 CERTIFICATE AWARDING AND CLOSING SESSION

� United Nations – Sri Lanka Sustainable Development Cooperation Framework 2023-2027


� Alwis, H, D., Lokuge, G., (2023). How Micro-, Small and Medium-sized Enterprises (MSMEs) in Sri Lanka upgraded their services during the Covid-19 pandemic. � HYPERLINK "https://southernvoice.org/how-micro-small-and-medium-enterprises-in-sri-lanka-upgraded-their-services-during-covid-19/" �https://southernvoice.org/how-micro-small-and-medium-enterprises-in-sri-lanka-upgraded-their-services-during-covid-19/� [Accessed on 30 August 2023] 





11

