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ENGAGEMENT – WHO TO INVOLVE? 

„Localization relates both to how the SDGs can provide a 
framework for local development policy and how local and 
regional governments can support the achievement of the 

SDGs through action from the bottom up“. 

The Global Taskforce of Local and Regional Governments



Governance models and 
mechanisms for the SDGs in cities

Defining indicators to monitor and 
report on the SDGs 

Stakeholder and citizen engagement 
and participation 

Cooperation beyond EU: UN Habitat, 
UCLG Learning, OECD etc.
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Overcoming siloed ways of working in
the city administration

Lack of time and resources to dedicate
to the SDGs

Convincing politicians about adopting
the SDGs

Integrating the SDGs into existing
strategies and plans

Spreading knowledge and
communicating about the SDGs with…

Engaging citizens and stakeholders in
concrete actions



Six strategic goals, for the achievement of which the entire city organization 
works in cooperation with citizens, communities, entrepreneurs, 

municipalities of the city region, the state and international partners. 



CITY EXPERTS STAKEHOLDERS

STEP UP YOUR GAME: OUR STORY
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Tallinn SDGs
Guidelines

Green Tiger 
Academy

Strategy Party Podcasts

Engaging in 
research activities 

related to SDGs

Collaboration with
like-minded 

organizations or 
inspiring individuals



• TALLINN PARTICIPATION HUB

• PARTICIPATORY BUDGETING

• STREET FESTIVAL 

• ENVIRONMETAL EDUCATION YEAR 

2022/2023

• CLIMATE and SMART CITY HACATONS

• IDEA COLLECTIONS

• ART COMPETITIONS & EXHIBITIONS

• WEBSITE & SOCIAL MEDIA
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• National  open call

• 19 proposals submitted

• 2 winners selected by an international 
jury

• 1 winner selected through public vote 
via Maptionnaire

• Budget 20 000€/installation

• Duration autumn 2022-winter 2023

Place Buzz

http://mpt.link/placebuzz






CREATING MEANINGFUL VLR

• THE PROCESS IS JUST IMPORTANT AS THE 
FINAL OUTCOME

• VLR SHOULD MAKE SENSE INTERNALLY -
embedding VLR with a real role for the 
strategic planning process

• VLR SHOULD MAKE SENSE FOR THE PEOPLE   

Author: Margreet De Heer margreetdeheer.com



THANK YOU!


