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What | would like to share today:

* What is Smart Specialisation?

* What Is policy mix?
* How to design policy mix

* New trends in policy mix design



What is Smart Specialisation?

wrmeemenngss  EU-made concept of innovation policy

Enlargement Region:

desioning and implermenfig that gained global popularity

53

EU Edstern Partnership:
designing 53

EU Southern Neighbournood:
designing 53

EEA and UK: UK, Norway
Infernafional countries:
structured cooperation

International countries:
expressed interest in 53
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Interdisciplinary and adaptive concept that looks to
identify value added in what we have

Moving up along value
chains;
Adding value to existing
activities;
Niches to compete on

international markets

Creating new innovative
solutions

Economic
potential

~ Societal

Why the success?

Reorienting the economy
towards human well-being

' challenges

Harnessing knowledge to
avoid negative
environmental impacts

Aligning social and
environmental objectives

Government/Public

Academic

Industry

143 y L
— - Citizen . ¥

and participative model

The government, academia, industry and citizens work together to achieve
structural change that would not be possible for any of them on their own



What is Smart Specialisation?

Smart Specialisation priority domains

Economic potential:
High level of production
and employment in
agriculture and food

processing

S3 priority:

Scientific potential:
Top level pharmaceutical
and biotechnology research

Function foods for
cardiac patients

Innovative potential:
Quickly growing bio-tech
cluster

Societal challenge:
Health - obesity and
cardiac disease
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Commission



What is Smart Specialisation?

Example from Tunisia

Specialisation Analysis of Tunisian Economic, Scientific and Innovation Potential

Baseline: Cyprus, Greece, Croatia, Italy, Malta, Spain and Portugal
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What is policy mix?

Policy mix is designed to implement our goals
based on the logic of public intervention

S3 rationale S3 main objectives

o o —

Support for Research
infrastructures & e quipmentin
public o rganisations

Supportto Research &
innovation activities public
organisations

Support to Te chnological
transfer (commerdcalisation of
R&D results)

Support to Incubation and
incubators

Support to Re search &
innovation activities in private
oraanisations

Support for Research
infrastructures & e quipment n
private organisations

Support to Innovation process n«

| - in SMEs -
Support to Clusters

Source:own elaboration

Source: Doussineau M., Saublens C., Harrap N., An intervention-logic approach for the design
and implementation of S3 strategies

S3 main activities S3 expected

New
researchers

New firms &
Start-ups
created

New Jobs
created

Firms scaled -
up through
venture capital

Firms'’
productivity
increase

Innovations
into the market

Intervention
logic In Smart
Specialisation
Strategies
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Example from Picardie, France

Ob'ec'ﬁf 1. _Développer les Wm Mobilité et urbanicité
. territorialisées - Conception et production de
mnstruments de . . . ncepuon et p on
*  Alimentation humaine et véhicules et sous-ensembles
ouvernance et pilotage animale . Ari
o £ ¥ »  Agro-industrie et chimie du M‘m’m‘m . ass:amblagm
végétal innovants pour I'industrie,
R Tsn e le bﬁPmen’t et le‘s ve]:ucu]es
agriculture de précision = Systemes énergétiques
»  Bioénergies / Méthanisation intelligents
agricole
Objectif 2. Accentuer les
actions vers des themes
de spécialisation . Chirurgie reconstructrice et Innovation sociale
compétitive Axe 4. Entretenir santé/technologies
et développer la
différenciation de
mehT Véhicules intelligents et systémique de la mobilité des vovageurs et
marchandises
Objectif 3. Structurer un
environnement Intégrer a 'ensemble des domaines de spécialisation, la maitrise des
différenciant et innovant Axe 5. risques chroniques et accidentels ainsi que leurs impacts
Accompagner environnementaux
I'innovation et la
écialisation par . . .
approchﬂs Deve]oppe]_- de nouveaux Promouvoir les sclences
transversales outils numériques et la humaines et sociales dans une
généralisation de leurs approche interdisciplinaire des
utilisations. Maitriser les grands défis sociétaux
systémes de systémes

https://europe-en-hautsdefrance.eu/download/strategie-de-specialisation-intelligente-
picardie/?wpdmdl=1810&refresh=63487fd8c407f1665695704
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Specific measures and funding

cout total
Axe prioritaire Objectifs spécifiques Types d'actions Fm.‘fis. Ll éligible (en
mobilisés (en Meuros) Meuros)
Déployer les infrastructures trés haut
deébit pour permettre la compétitivité ) )
de I'économie picarde et éviter la Soutien dans le cadre des Schémas
fracture numeérique dans les territoires Directeurs territoriaux d’Aménagement FEDER 20,0 92.80
Axe 2 picards Numeériques
Renforcer
I'accés au
numérique dans
une logique de )
compétitivité et | Augmenter 'usage des services Eqmpemen_ts des centres de rggherche et
d'inclusion numeriques par les entreprises et les | des entreprises en outils numeriques
st’ructures de rechetche par le FEDER 4.0 12,50
developpement de l'offre et de la
demande pour accroitre la Accompagnement des acteurs
competitivité et favoriser I'innovation économiques aux mutations numeériques

European
Commission

https://europe-en-hautsdefrance.eu/download/strategie-de-specialisation-intelligente-
picardie/?wpdmdl=1810&refresh=63487fd8c407f1665695704



Example of an innovation
project for a Smart
Specialisation priority
domain: Bioéconomie et
bioraffinerie territorialisée

https://europe-en-hautsdefrance.eu/download/strategie-de-specialisation-intelligente-

picardie/?wpdmdI=1810&refresh=63487fd8c407f1665695704

Le principe
de bioratfinerie
territorialisee

BIOMASSE BIOMASSE BQMSSEE'E
ALGALE AGRICOLE FORESTI
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;wm:mﬂumhmma nouvelles foncrionnaités, pour akmentar de mudtiples
ww;msi.n?mmr«ds% marchés.

destings & fractionner Fensemble des compasants lamummwl‘m
biomasse vigttale en différents ldments constitutfs, mammmumum
Le priscipe de boraffinerie permet de propaser une m«mumum“
'Wm&mmkumn se complétent.

matiéres fossiles non renoivesbles o appartant de




New trends and appraches

New approaches: stronger
focus on societal challenges

Strategic Intervention areas in Wallonie,

Belgium
Complementarity with other EU Links to societal
regions and European challenges

programmes

Positioning in value chains ° Market potential

and internationally

Distinctive forces in RDI Industrial forces and potentials

https://economie.wallonie.be/sites/default/files/S3%20Wallonia%20general%20presentation. pdf

@
5

Optimization of
resources

—

Energetic Transition

Coordination
modalities

x O

7_ /‘:‘“‘;Lg\\ \_'{ Climate and |

< Rt
| biodiversity crisis
\. < A J

Agri-food chain of
Walloon economy | o ki
of the future 2

[ Health and nutrition

/

Ja

Inclusive society
J

SIA vision
and
ambitions

Co-
constructed
roadmaps

Priority
areas

Levers and
instruments
to activate



New trends and appraches

S3-related innovation initiatives

Scanning of S3 good _ _
practises in ten B

= Niches to compete on international markets

We Ste r n = Reorienting the economy towards human well-being

Creating new innovative solutions

I\/I e d I te r ra n e a n —— Aligning social and environmental objectives

Harnessing knowledge to avoid negative environmental impacts

countries in the context
of the 5+5 Dialogue

Spain and Portugal

Morocco Libya

European
Commission

Source: JRC, upcoming Mauritania Malta



Conclusions

A policy instrument is not sufficient to drive change: we need to have a coherent
vision of what we want to achieve, how to achieve it and where we can have a
real impact

» This requires cooperation and dialogue, especially in the case of SDGs

« The focus of innovation increasingly moves towards societal challenges, driving the
changes in policy mix

* The first time is never perfect, we need to monitor the results and learn.

« And finally... keep talking with business, researchers and NGOs: the government
never knows it all

European
Commission
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