
Framework for 
partnership value creation



Align and combine…



Collaboration can happen wherever…
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Sufficient alignment / 
overlap of INTEREST

COMPELLING VISION 
for all partners

Significant net VALUE 
CAN BE CREATED
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Framework for ‘partnership’



Partnering value add



What we need to do to maximise value creation

Design 
partnerships 
to maximise 
value

Monitor and 
iterate to 
ensure 
maximum 
value creation

Evaluate the 
added-value 
impact of 
partnership

1 2 3



Value creation



2. Combine / Integrate partnerships

Collaborative 
advantage

Partnership 
difference (ΔP)



Definitions – identifying the ‘added value’

The intrinsic reason why a 
partnership approach can 
deliver solutions and 
impact beyond that of a 
single actor, or actors 
working independently.

The additional impact a 
partnership delivers 
compared with single actor 
approaches, as a result of 
the Collaborative 
Advantage.

Why we come 
together

What extra impact 
will we deliver 

together



How do partnerships create ‘added-value’?
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How do partnerships create ‘added-value’?
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How do partnerships create ‘added-value’?
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How do partnerships create ‘added-value’?
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Tools to maximise and measure partnership value creation



Starting point: Design to maximise value



2. Tracking



3. End evaluation



Organisational benefits


	Framework for partnership value creation
	Align and combine…
	Collaboration can happen wherever…
	Framework for ‘partnership’
	Partnering value add
	What we need to do to maximise value creation
	Value creation
	2. Combine / Integrate partnerships
	Definitions – identifying the ‘added value’
	How do partnerships create ‘added-value’?
	How do partnerships create ‘added-value’?
	How do partnerships create ‘added-value’?
	How do partnerships create ‘added-value’?
	Tools to maximise and measure partnership value creation
	Starting point: Design to maximise value
	2. Tracking
	3. End evaluation
	Organisational benefits

