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• What is Smart Specialisation?

• What is policy mix?

• How to design and improve policy mix:

• Stakeholder dialogue

• Monitoring and evaluation

What I would like to share today:



EU-made concept of innovation policy
that gained global popularity
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• Interest in applying Smart Specialisation
conceptSouth Africa

• Exploratory research activityRwanda

• Developing Smart Specialisation StrategyTunisia

• New cooperation starting in 2022Sub-Saharan Africa



Why the success?

based on a decentralised 

Interdisciplinary and adaptive concept that looks to 
identify value added in what we have

and participative model
The government, academia, industry and citizens work together to achieve 
structural change that would not be possible for any of them on their own
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Policy mix is designed to implement our goals 
based on the logic of public intervention

Intervention 
logic in Smart 
Specialisation 
Strategies
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Source: Doussineau M., Saublens C., Harrap N., An intervention-logic approach for the design 
and implementation of S3 strategies



Smart Specialisation in Castilla y León 
Specialisation patterns

https://fuescyl.com/images/03innovacion_conocimiento/Comisionado/RIS3_Castilla_y_Leon_2014-2020_(eng).pdf
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Understanding
the potential

https://fuescyl.com/images/03inno
vacion_conocimiento/Comisionad
o/RIS3_Castilla_y_Leon_2014-
2020_(eng).pdf
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Relations between strategic objectives
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Cooperation
• Knowledge transfer
• Collaborative research
• Open innovation
• Convergence innovation– HE

Sustainable economic growth 
and employment

Social and territorial 
cohesion

Better quality of 
life

Internationalisation
• Participation in international 

projects
• Outward looking
• Networking & value chains

Business innovation
• Growth of innovative companies: 

number & size
• Innovative effort
• Knowledge-based economy
• Training in innovation

Innovative and creative culture
• Social awareness
• Innovation & entrepreneurship at school

Excellent science
• Leadership in specific S&T areas
• Attractiveness to talent
• Quality in science
• Socio-economic impact



Policy mix en Castilla y León 
Objectives and implementing 

programmes 

https://fuescyl.com/images/03innovacion_co
nocimiento/Comisionado/RIS3_Castilla_y_L
eon_2014-2020_(eng).pdf
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Policy mix en Castilla y León 

Policy mix

http://www.jcyl.es/junt
a/cp/Memoria_RIS3_
20140630.pdf
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TOOLS
Agriculture, Food, 
and Natural 
Resources

Automobile & 
Aeronautics

Health, Social Care, 
Demographic 
Change & 
Wellbeing

Natural & Cultural 
Heritage (incl. 
Spanish language)

ICT, Energy, & 
Sustainability

Business 
innovation

- Small 
demonstration 
projects

- Financial support 
(soft loans)
- Basic research 
projects in 
companies

- Attraction of new 
companies (FDI) Etc. Etc.

Excellent science - Pre-doctoral 
fellowships -

- Excellence centres
- Scientific 
equipment

Etc. Etc.

Internationalisation

- Guidance for export 
for SME
- Promotion of H2020 
SME initiative

- Support to join 
European platforms.

- Training mobility 
grants for post-doc Etc. Etc.

Cooperation - Technology 
vouchers

- Huge collaborative 
R&D projects 
between companies
- Joint infrastructure 
(tech. centres)

- Patent exploitation Etc. Etc.

Innovative culture
- Exhibition fair about 
tech applications to 
traditional foods

-
- Open days in 
Health research 
institutes

Etc. Etc.
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Budget

http://www.jcyl.es/junta/cp/Memoria_RIS3_20140630.pdf
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2014-2020 Budget 
(millions of Euros)

2014 2015 2016 2017 2018 2019 2020 TOTAL

Public Resources 457 469 487 509 535 567 603 3,626
Castilla y León Regional 
Government 308 315 324 336 349 365 381 2,377

Other public resources 149 154 163 173 186 202 222 1,249

Private Resources 716 731 752 780 812 848 886 5,525

TOTAL 1,173 1,200 1,239 1,289 1,347 1,415 1,489 9,151



Example from
Galicia region

Policy mix: a set of 
instruments designed to 
address the challengesH
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https://s3platform-
legacy.jrc.ec.europa.eu/documents/20182/224535/ES_Galicia_RIS3_2014_Final.pdf/3ffb9af3-
96ea-4a9b-8de5-0358ea0c2bc1



Example
from Galicia 
region

Policy mix: Budget
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https://s3platform-
legacy.jrc.ec.europa.eu/documents/20182/224535/ES_Galicia_RIS3_2014_Final.pdf/3ffb9af3-
96ea-4a9b-8de5-0358ea0c2bc1



Example from Galicia region

Policy mix: 
beneficiaries
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https://s3platform-
legacy.jrc.ec.europa.eu/documents/20182/224535/ES_Galicia_RIS3_2014_Final.pdf/3ffb9af3-
96ea-4a9b-8de5-0358ea0c2bc1



Identification of projects in a less-developed
region

The strategic process in North-East Romania (2013-2017)

http://s3platform.jrc.ec.europa.eu/-/sme-conference-smart-specialisation-engine-for-economic-
growth-in-the-regions-of-the-republic-of-moldova-?inheritRedirect=true
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Identification of projects in a less-developed
region

Project portfolio in 
North-East 
Romania

http://s3platform.jrc.ec.europa.eu/-/sme-conference-smart-specialisation-engine-for-
economic-growth-in-the-regions-of-the-republic-of-moldova-?inheritRedirect=true
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• A policy instrument is not sufficient to drive change: we need to 
have a coherent vision of what we want to achieve, how to 
achieve it and where we can have a real impact

• This requires cooperation and dialogue, especially in the case 
of SDGs

• The first time is never perfect, we need to monitor the results 
and learn.

• And finally... keep talking with business, researchers and 
NGOs: the government never knows it all

Conclusions



Thank you

Monika.MATUSIAK@ec.europa.eu

This presentation has been prepared for internal purposes. The information and views expressed in it do not 
necessarily reflect an official position of the European Commission or of the European Union.

Except otherwise noted, © European Union (year). All Rights Reserved
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