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Good Governance Principles

Effectiveness of policies

Governing better through evidence-informed policy making

* Most robust policies are typically
. GOVERNING BETTER THROUGH EVIDENCE-INFORMED POLICY MAKING
based on sound understanding of e
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the problem.
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Science Advice

Sta ke h O I d e r re S p O n Se to n eW Feeding high-quality evidence into policy making remains difficult, but is essential for improving public

interventions. Governing better through evidence-informed policy making requires building capacity for the effective
I H M h I d H use and demand of evidence at all levels of government. This event on evidence-informed policy making
p O I C I e S e p S e S I g n I I I O re developed a strategic agenda for the OECD on how to connect policy evidence on what works and what doesn't.
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successful policies
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= Feeding evidence into political decision-making
* Using evidence in practice: engaging with decision makers

® PO I i Ci eS d eve I O p e d O n a lg u t fe e I’ = International co-operation on evidence-informed policy making

» Case studies in key policy areas such as early childhood intervention, access to justice, well-being, and risk

and crisis management

see more negative unanticipated
impacts.
* Body of policy research improves
over time as more evidence of
success and challenges is
gathered.



Producing science for decision-making

Environmental challenges

Guidelines A . .
. il R * Complex, systemic problems with
for ConduCtlng R human and planetary health

Integrated Rl W ALK impacts.

Fnvironmental 8o RS < Economic and social impacts, both

S5 ¢ from the environmental issues
themselves but also the mitigation
measures.

* Problems of collective action,
either overuse of resource or
pollution created by a large
population.

e Solutions typically require
collective action.

Assessments




Relevance, legitimacy and credibility

Policymakers and scientists The successful assessment

- legitimacy, credibility and saliency

* Typically speak ‘different language’.

* Have different needs when producing
science for decision making.

* Policymakers need science that can be Suces
directly applied to their policy problem
(relevant, salient)

* To encourage collective action, science
must be viewed as legitimate

(independent, views are geographically Sallency A
How iI‘EClerE evant the
and gender balanced). e

* Scientists must be seen to produce
evidence through a credible process
(peer reviews, published, etc.)

Legitimacy Having the endorsement and,
were practicable, the participa-
tion of the main user community

A\ Credibility
Based on authoritative and
convincing infermation and
analysis

Figure 2.1: Legitimacy, Credibility, Saliency model (adapted from Cash et al. 2002)



Adjustments needed as process moves on

Differences of opinion, changes in
approach

* Empirical scientists, social scientists
work in different ways.

» Differing interpretations across
different groups of scientists.

* Reconciling science from different
published literature.

» ‘Assessing’ existing literature rather
than conducting new research.

* Creating a compelling narrative rather

than a scientific paper.
* Using other visuals effectively
(graphics, maps, multimedia)



Clear policy goals

Defining the policy question

* Science helps define the problem.
Provides the ‘what?’ and the ‘by when?’
of the policy question.

* Policy analysis, social science, economic
analysis provides the ‘how’.

* Engaging the different affected groups
helps enable the ‘how’.

* Creating partnerships for
implementation will likely broaden the
engagement of different actors.

* Designing policies with multiple
benefits for different actors usually
deepens the commitment.

Opposing Trends for Energy Demand
and Fossil Fuel Mix
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Example: Territorial Use Rights for Fishing (TURFES)
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Chilean Abalone fishery
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Stem from common property theory and
community or local scale governance

Reduce overfishing by stimulating resource
stewardship among fishers themselves
Communities have various sanctioning methods
to hold everyone accountable

In Chile there was a need to reduce pressure on
a vulnerable species and reduce poaching

Local communities developed and implemented
their own TURFs, through a government
organized process;

Fish processing and marketing as well as NGOs
were involved.

Costs to government low, community managed



Using science In decision making

Briefing policy makers

* Putting science in context — policy
analysts synthesize available science on
a specific issue and suggests or
recommends a government view on the
evidence.

* Empirical science results will likely be
included in analysis with social science
and economic analysis to develop
comprehensive advice to policymakers.

* Evidence / science likely will have a
forward-looking component,
highlighting longer term impacts or
considerations




Figure 11.1: Conceptual outline of policy effectiveness analysis
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Multi-level
Governance/National &
International

Policy Integration
Tools - RIA, EIA, 1

SEA etc.

Adaptive management of policy

Policy development cycle is complex and
time consuming.

Once policy is implemented there is typically

not much tracking of effectiveness.
Developing effectiveness indicators before
the policy is put in place can help ensure
that there is some tracking.

Strategies for reacting to these indicators
also needed to ensure that aspects of a
policy approach can be adapted as data
become available.

Also, new policies may/could have impacts
on other policies and adaptability is needed
there.
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Figure 11.2: The policy cycle
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